ANNUAL  REPORT  1998 


SWAMPSCOTT,  MASSACHUSETTS 


TOWN  HALL 


1860-1960 

The  Town  Hall  was  built  in  1860  on  Burrill  Street.  It  hosted  its  first  Town  Meeting  in 
1 861 ,  in  the  "upper  hall".  The  bell  tower  was  added  in  1 885  and  the  side  addition,  not  shown, 
1902.  At  different  times,  while  still  an  active  Town  Administration  Building,  it  also  housed  the 
first  high  school,  library  and  police  station.  In  1960,  it  was  raised  to  make  room  for  the  central 
fire  station. 

Photograph  and  description  provided  by  Louis  Gallo,  Chairman  of  the  Swampscott  Historical  Commission. 


ONE  HUNDRED  AND  FORTY-SEVENTH 
ANNUAL  REPORT 
OF  THE  TOWN  OFFICERS 


SWAMPSCOTT 
MASSACHUSETTS 


For  the  year  ending  December  31 ,  1998 


GENERAL  INFORMATION 


Swampscott  was  incorporated  as  a  Town  on  May  21, 1852 


Situated: 
Population: 

Area: 

Assessed  Valuation: 
Tax  Rate: 


Form  of  Government: 


Governing  Town  Body: 


Governor: 

Attorney  General: 

Secretary  of  the  Commonwealth: 

State  Legislative  Body: 


United  States  Congress: 


Representative  in  Congress: 
Member  of  Governor's  Council: 
Qualifications  of  voters: 


Registration: 


Where  to  Vote: 


Tax  Bills: 


About  15  miles  northeast  of  Boston 

State  Census  1992,  13,464  Persons  of  all  ages  taken 

every  year  in  Town  Census 

3.05  square  miles 

$1,294,170,536 

$15,47  Residential  and  Open  Space 

$24.28  Commercial  and  Industrial 

$24.28  Personal 

Representative  Town  Meeting 

(Accepted  May  17,  1927.  First  meeting  held  February 

27,  1928) 

Board  of  Selectmen 

Elihu  Thomson  Administration  Building 

22  Monument  Avenue 

A.  Paul  Cellucci 

Thomas  F.  Reilly 

William  F.  Galvin 

Representing  Swampscott; 

Senator  Edward  J.  Clancy,  Jr.  of  Lynn  Essex 

District) 

Representative  Douglas  W.  Petersen  (8*^  Essex  District) 

is  the  Representative  in  the  General  Court 

Massachusetts  Representatives; 

Senator  Edward  M.  Kennedy 

Senator  John  F.  Kerry 

John  Tierney  (6*^  Congressional  District) 

Patricia  Dowling  of  Lawrence  (5*^  District) 

Must  be  18  years  of  age,  born  in  the  United  States  or 

fully  naturalized  in  accordance  with  the  provisions  in 

Chapter  587,  Acts  of  1972  and  Chapter  853,  Acts  of 

1973,  there  is  no  duration  residential  requirement  for 

"who  is  a  resident  in  the  city  or  town  where  he  claims 

the  right  to  vote  at  the  time  he  registers"  may  be 

registered. 

Monday  through  Thursday  8;30  a.m.  to  12  Noon,  1  p.m. 
to  5;00  p.m.  Friday  8;30  a.m.  to  1  ;00  p.m.  These  hours 
are  subject  to  change.  Special  sessions  held  preceding 
elections. 

1-  Machon  School  on  Burpee  Road 

2-  Clarke  School  on  Norfolk  Avenue  side  adjoining  park. 

3-  Central  Fire  Station 

4-  First  Church  on  Monument  Avenue 
5  &  6-High  School  on  Forest  Avenue 

Property  taxes  are  assessed  on  a  fiscal  year  basis 
which  begins  July  1**  and  ends  June  30"^.  Payments  are 
due  quarterly  on  August  1*' ,  November  1®' ,  February  1** 
and  May  1^,  Interest  is  assessed  after  due  dates  at  the 
rate  of  14  percent  per  annum  computed  per  day. 
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Digitized  by  the  Internet  Archive 
in  2013 


http://archive.org/details/annualreport1998swam 


ELECTED 


Moderator 

Martin  Goldman  (1999) 
Board  of  Selectmen 

Dougals  F.  Allen  Resigned  1 1/98   (1 999) 

Peter  J.  Cassidy  (1999) 

Daniel  R  Santanello  (2001) 

Paul  E.  Levenson  (2001) 

Carole  B.  Shutzer  (2000) 

Town  Clerk  &  Tax  Collector 

Jack  L.  Paster  (2000) 

Town  Treasurer 

Jack  L  Paster  (2001) 

Board  of  Assessors 

Marc  R.  Paster,  Chairman  (2001) 

Vera  C.  Harrington  (1999) 

John  V.  Phelan,  III  (2000) 

Board  of  Public  Works 

Robert  DiLisio,  Chairman  (1999) 

Kevin  Gookin  (1999) 

Richard  Bessom  (2000) 

School  Committee 

Peter  R.  Beatrice,  III,  Chairman  (1999) 

Richard  Feinberg  (1999) 

Kevin  F.  Breen  (2000) 

Gerald  Luke  (2001) 

Michael  Burke  (2001) 


Trustees  of  Public  Library 


Cart  Reardon,  Chairman  (1999) 

PaulWermuth  (2001) 

Kelly  Raskauskas  (2000) 

Board  of  Health 

Wendy  Lyons,  Chairman  (1999) 

Nelson  Kessler  (2000) 

Ellen  Vinard  (2001) 

Constables 

Michael  Wood  (2001 ) 

Cart  Reardon  (2001 ) 

William  Kennedy  (2001 ) 

Planning  Board 

Eugene  Barden,  Chairman  (2003) 

Jeffrey  Blonder  (2002) 

Veeder  C.  Nellis  (2001) 

John  V.  Phelan,  III  (2000) 

Richard  T.  Mcintosh  (1999) 

Housing  Authority 

Robert  Donnelly,  Chairman  (2003) 

Albert  DiLisio  (2001) 

James  L  Hughes  (1999) 

Bartjara  Eldridge  (2000) 
Marianne  Manno  McGrath 
State  Appointed 
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APPOINTED  BY  SELECTMEN 

Executive  Secretary  to  the 
Board  of  Selectmen 

Thomas  E.  Hauenstein  (2001) 
Appt  part-time  1/29/98  Eff.  3/3/98 
Appt.  full-time  6/30/98  Eff.  7/1/98 


Senior  Building  Custodian 

Brian  Cawley 

Junior  Custodian 

Thomas  Marcou 


(1999) 


(1999) 


Administrative  Assistant 

Patricia  E.  George  (1999) 

Town  Accountant 

Gene  Nigrelli  (2000) 

Animal  Control  Officer 

Claudia  Siniawski  (1999) 

Bargaining  Agent 

Thomas  E.  Hauenstein  (2001) 

Administrator  of  Benefits  & 
Coordinator  of  Workers' 
Compensation 

DyanKatz  (1999) 
Appt.  3/5/98 

Inspector  of  Buildings 
&  Inspector  of  Smoke 

Louis  Gallo  (1999) 

Alternate  Inspector  of  Buildings 

Kathleen  Magee  (1999) 
Richard  T.  Mcintosh  (1999) 


Director  of  Emergency 
Management 

Richard  E.  Maitland 

Constables  to  Post  Warrants  & 
Other  Similar  Work 

Paul  Minsky 

Constables  for  Serving 
Civil  Process 

Junior  Clark 
David  H.  Janes 
William  McGettrick 

Town  Counsel 

Leonard  Kopelman,  Esquire 

Chief  of  Fire  Department  & 
Forest  Warden 

William  R.  Hyde 


(1999) 


(1999) 


(2001) 
(2001) 
(2001) 


(1999) 


(1999) 


Fence  Viewers 

Douglas  F.  Allen  (1999) 

Alan  F.  Taubert  (1999) 

Louis  Gallo  (1999) 

Harbormaster 

Lawrence  P.  Bithell 
Permenant  Appt.  7/1/98 

Assistant  Harbormasters 

John  T.  Cawley  (1999) 

William  F.  Hennessey  (1999) 

Roger  P.  Bruley  (1999) 

Susan  Kifney  (1999) 

Parking  Agent 

Kevin  Bolduc  (1999) 

Chief  of  Police  &  Keeper  of  the 
Lockup 

JohnE.  Toomey  (1999) 
Shellfish  Constable 

Lawrence  P.  Bithell  (1999) 

Assistant  Shellfish  Constables 

Joseph  C.  Cardillo  (1999) 
John  T.  Cawley  (1999) 

Veterans'  Service  Agent 

JimSchultz  (1999) 

Assistant  Veterans'  Agent 

Steven  DeFelice  (1999) 

Weight  &  Measures  Inspector 

John  F.  O'Hare 
State  Appointed 

Wire  Inspector 

Daniel  C.  Cahill  (1999) 

Assistant  Wire  Inspector 

Roger  B.  Farwell  (1999) 
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ADA  Oversight  Committee 

Alan  F,  Taubert,  Chairman 

(1999) 

David  Hall,  ADA  Coordinator 

(1999) 

Robert  DiLisio 

(1999) 

Brian  Drummond 

(1999) 

Alice  Howard 

(1999) 

Joan  Regan 

(1999) 

Louis  Gallo 

(1999) 

Douglas  F.  Allen 

(1999) 

Thomas  Hauenstein,  Ex-Officio 

(1999) 

Affirmative  Action  Committee 

Gene  Nigrelli 

(1999) 

Council  on  Aging 

Mary  Abramson,  Chairman 

(2001) 

Estelle  Epstein 

(2000) 

Ruth  Roche 

(1999) 

Zoning  Board  of  Appeals 

Kenneth  B.  Shutzer,  Chairman 

(2001) 

William  O'Brien 

(2000) 

Carol  Levin 

(2002) 

Anthony  Scibelli 

(2003) 

David  Janes 

(1999) 

Associate  Members 

Robert  Baker 

(1999) 

Joseph  A.  MacDonald 

(2000) 

Cable  Advisory  Committee 

Paula  R.  Mariano,  Chairman 

(1999) 

Charles  J.  Lyons,  Jr. 

(1999) 

Ethel  Harris 

(1999) 

Michael  Johnson 

(1999) 

Gene  Nigrelli 

(1999) 

Kevin  Oliver 

(1999) 

Conservation  Commission 

Paul  E.  Genest,  Chairman 

(2001) 

Nelson  Kessler 

(2000) 

Joseph  J,  Balsama 

(2000) 

Geralyn  P.M.  Faico 

(2000) 

Mark  Mahoney 

(2001) 

Joseph  Crimmins 

(2001) 

Susan  N.  Morrison 

(2001) 

Cultural  Council 

Mersine  Hennessey  (1999) 

Alice  Winston  (1999) 

Fran  Golden  (2000) 

Cynthia  Zeman  (2000) 

Ellen  M.  Reardon  (2000) 

Elin  Spring  (2000) 

Design  Selection  Committee 

John  V.  Phelan,  III  (1999) 

Louis  Modini  (1999) 

John  M.  Coletti  (1999) 

Earth  Removal  Advisory  Committee 

Daniel  Dandreo,  Chairman  (1999) 

Frances  M.  Speranza  (1999) 

JohnR.  Dube  (1999) 

Paul  Genest  (1999) 

David  Janes  (1999) 

Eugene  Barden  ( 1 999) 

Chief  William  R.  Hyde  (1 999) 

Kenneth  Shutzer  (1999) 

Wendy  Lyons  (1999) 
Nelson  Kessler,  alternate 

Board  of  Election  Commissioners 

Linda  J.  Thompson,  Chairman  (2002) 

Joseph  C.  Sinatra  (2002) 

Barbara  Devereaux  (2001 ) 

Edward  Golden,  Appt  8/25/98  (2000) 

Fourth  of  July  Committee 

Swampscott  Rotary  Board  of  Directors  (1999) 

Harbor  Advisory  Committee 

William  F.  Hennessey,  Chairman  (1999) 

Lawrence  P.  Bithell  (1999) 

JohnO'Shea  (1999) 

Louis  D.  Williams  (1999) 

Lawrence  A.  Mangini  (1999) 

Peter  C .  McCarriston  ( 1 999) 

Geralyn  P.M.  FaIco  (1999) 
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COMMITTEES  APPOINTED  BY  THE  SELECTMEN 


Historical  Commission 

Louis  A.  Gallo,  Chairman  (1999) 

Sylvia  Belkin  (2000) 

David  Callahan  (2001) 

Douglas  Maitland  (1999) 

IVIarilynn  Margulius  (2001) 

Mary  Doane  Cassidy  (2000) 

Nancy  Cropley  Backstrom  (2000) 
Associate  Members 
Thomas  Marcou 

Jack  ButtenA/orth  (1999) 

Housing  Partnership  Committee 

Ross  Dolloff,  Chairman  (1999) 
John  V.  Phelan,  III,  Planning  Board  Liais.  (1999) 

Pamela  Shea  (1999) 

insurance  Advisory  Committee 

Douglas  F.  Allen  (1999) 

Edward  M.  Breed  (1999) 

Michael  Cassidy  (1999) 

Recreation  Commission 

Andrevy/  B.  Holmes,  Chairman  (1999) 

IVIary  Regan  Marrs  (2000) 

Leslie  S.  Kiely  (1999) 

Peter  Openheim  (2001 ) 

Edward  Snyder  (2001) 

John  Hughes,  Jr.  Member  at  Large  (2001 ) 

Sailing  Subcommittee 

John  L.  Romano,  Chairman  (1999) 

Madeline  Romano  (1999) 

Arthur  Simms  (1999) 

Arthur  O'Neil  (1999) 

Safety/Security  Committee 

Chief  William  R.  Hyde  (1999) 

Chief  John  E.  Toomey  (1 999) 

Alan  F.  Taubert  (1999) 

Jacqueline  Blanchard  (1999) 

Traffic  Study  Committee 

Sid  Novak,  Chairman  (1999) 

Mersine  Hennessey,  Treasurer  (1999) 

Lt.  Richard  Wilson  (1999) 

Alan  Taubert  (1999) 

William  Wollerscheid  (1999) 

Louise  LaConte  (1999) 

Charles  Losano  (1999) 


Veterans'  Affairs  Committee 

JimSchultz  (1999) 

Lav^ence  A,  Mangini  (1999) 

JohnStinson  (1999) 

Steven  DeFelice  (1999) 

JonE.  Sverker  (1999) 

Philip  Costin  (1999) 

JohnDiPietro  (1999) 

War  Memorial  Scholarship  Fund 
Committee 

Joseph  J.  Balsama,  Chairman  (2001) 

Ernest  Manchin,  Member  Emeritus  (2001 ) 

Thomas  B.  White,  Jr.  (2001 ) 

Eileen  Ventresca,  Secretary  (1999) 

Angelo  Losano  (1999) 

Paul  E.  Garland  (2001) 

James  H.Lilly  (2001) 

Idas.  Pinto  (2001) 

Jean  F.  Reardon  (2001 ) 

Robert  Donelan  (2001) 

Jim  Schultz,  Ex  Officio  (2001 ) 

Depot  Restoration  Committee 

John  F.  Burke,  Co-Chairman  (1999) 

Mary  Cassidy,  Co-Chairman  (1999) 

Joseph  Balsama  ( 1 999) 

David  Bowen  (1999) 

Eleanor  DiDio  (1999) 

PatGorham  (1999) 

G.  Ashley  Reese  (1999) 

Barbara  Balsama  (1999) 

Ann  Bowen  (1999) 

Theresa  F  laherty  ( 1 999) 

Sheila  Leahy  '  (1999) 

PaulSchauder  (1999) 

Daria  Terrell  (1999) 

Shendel  Bakal  (1999) 

Anita  Balliro  (1999) 

Kristen  Crowley  (1999) 

David  Gardner  (1999) 

Doug  Maitland  (1999) 

Fran  Speranza  ( 1 999) 
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REPRESENTATIVES,  LIAISONS,  DESIGNEES,  COORDINATORS 


Clean  Air  &  Oil  Spill  Coordinator 

Alan  F  Taubert 

Essex  County  Advisory 

Douglas  F.  Allen 

Hazardous  Waste  Coordinator 

I  Mark  Thompson 

I  Labor  Service  Coordinator 

j  Gene  J.  Nigrelli 

Massachusetts  Bay  Transportation 
I  Authority 

i  Joseph  J.  Balsama 

i 

Massachusetts  Water  Resources 
{ Authority 
Alan  F.  Taubert 

Metropolitan  Area  Planning  Council 

Alan  F.  Taubert 


North  Shore  Task  Force 

Alan  F  Taubert 

National  Organization  on  Disability 
Liaison  &  Handicap  Coordinator 

David  Hall 

Right  to  Know  Law  Coordinator 

Brian  Cawley 

Massachusetts  Bays  Program-2000 
Representatives 

Geralyn  P.M.  Faico 

North  Shore  Regional  Vocational 
School  District  Representative 

Mary  Marrs 

Winter  Planning  Coordinator 

Alan  F.  Taubert 
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APPOINTED  BY  MODERATOR 

Capital  Improvement  Study  Committee 

Ralph  Souppa,  Chairman 
Nelson  Kessler 
Lawrence  Picariello 
Dana  Anderson 

Finance  Committee 

Arthur  Goldberg,  Chairman 
Cynthia  Merkle,  Vice  Chairman 
Walter  E.  Newhall,  Jr. 
Michael  Callahan 
John  Karowowski 
Mary  Marrs 
Cynthia  McNerney 
Brian  Drummond 

Town  Land  Use  Tmstees 

Marianne  McGrath 
Peter  Shribman 
Joseph  Balsama 
Louis  Gallo 
Gerald  Kaloust 


(2000) 
(2001) 
(1999) 
(1999) 
(2001) 
(2000) 
(2001) 
(2000) 
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APPOINTED  BY  THE  SELECTMEN  AND  MODERATOR 
Personnel  Board 

Ann  M.  Whittemore,  Chairman  -  (2001) 
Gary  P.  Langdon  -  (2000) 
Peter  C.  McCarriston  -  (2001) 
William  F.  Hennessey  -  (1999) 
Gene  Nigrelli  -(2000)) 

APPOINTED  BY  THE  MASS.  EMERGENCY  RESPONSE  COMMISSION 
Emergency  Planning  Committee 

Douglas  F.  Allen,  Board  of  Selectmen 
John  E.  Toomey,  Chief,  Police  Department 
William  R.  Hyde,  Chief,  Fire  Department 
Paul  E.  Genest,  Chairman,  Conservation  Commission 
Richard  E.  Maitland,  Emergency  Management  Director 
Alan  F.  Taubert,  Superintendent,  Public  Works 
Health  Officer 

APPOINTED  BY  PROBATE  COURT 
Roland  Jackson  Medical  Scholarship  Committee 

Reverend  Dean  Pederson 
Jacqueline  Blanchard 
Dr.  Peter  M.  Barker 

APPOINTED  BY  THE  BOARD  OF  HEALTH 
Health  Officer  -  Wayne  O.  Attridge,  Resigned  5/30/98 
Health  Officer  -  James  Marotta,  Appointed  5/18/98 

Recycling  Committee 

Nelson  Kessler,  Chairman 
Agnes  Raymond 
Alice  Winston 
Arthur  Freedman,  D.V.M. 
Barbara  Jaslow-Schaefer 
Bette  Weiss 
Gene  Nigrelli 
Geny  Faico 
Ann  Greenbaum,  R.N.,  M.S.W. 
Kevin  Gookin 
Linda  Haley 
Pat  Hickey 
Sarah  Ingalls 
Robert  Murphy 
Roy  Pearson 
Smilia  Marvosh 
Wendy  Lyons,  L.C.S.W. 
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APPOINTED  BY  THE  INSPECTOR  OF  BUILDINGS 
Gas  &  Plumbing  Inspector  -  Peter  T  McCarriston 
Assistant  Inspector  -  Michael  Waldman 

APPOINTED  BY  THE  BOARD  OF  PUBLIC  WORKS 
Superintendent  of  Public  Works  &  Town  Engineer  -  Alan  F.  Taubert,  P.E  ,  P.L.S. 

APPOINTED  BY  THE  CONTRIBUTORY  RETIREMENT  BOARD  AND  SELECTMEN 
AND  ELECTED  BY  THE  TOWN  EMPLOYEES 
Contributory  Retirement  Board 

Thomas  H.  Driscoll,  Jr.,  Chairman,  appointed  by  the  Board  of  Selectmen  -  (1999) 
Robert  Donelan,  Employee  Representative  -  (2001 ) 
John  Behen,  Employee  Representative  -  (1999) 
Gene  J.  Nigrelli,  Town  Accountant  -  (2000) 
Dr.  Peter  Barker,  appointed  by  the  Retirement  Board  -  (2000) 

APPOINTED  BY  THE  TREASURER  WITH  APPROVAL  OF  THE  BOARD  OF  SELECTMEN 

Assistant  Treasurer  -  Barbara  Bickford 

APPOINTED  BY  THE  TOWN  CLERK  AND  COLLECTOR 
Assistant  Town  Clerk  -  Catherine  L.  Woods 
Assistant  Town  Clerk  -  Brenda  Corso 
To  receive  Notice  of  Intention  of  Marriage  and  to  administer  the  Oath  of  Office  to 
persons  appointed  or  elected  to  boards,  committees  &  commissions  within  the  Town  of  Swampscott 

APPOINTED  OR  ELECTED  BY  ORGANIZATIONS 
OF  THE  EMPLOYEES  AFFECTED 
Group  Insurance  Advisory  Committee 

Sgt.  Paul  Bartram,  Police  Department  Representative 
Christopher  Thomson,  Fire  Department  Representative 
Dorothy  Forman  &  Izzy  Abrahms,  Library  Representatives 
Donald  Babcock,  School  Representative 
Diane  Erickson,  Town  Hall  Representative 
Gene  Nigrelli,  Non  -  Union  Employee  Representative 
Carl  Reardon,  Department  of  Public  Works  &  Custodians  Representatives 

Union  Presidents 

Police  Department  -  Paul  Bartram 
Fire  Department  -  Christopher  Thomson 
Library  -  Dorothy  Forman  &  Izzy  Abrahms 
Teachers  -  Donald  Babcock 
School  Custodians  &  Cafeteria  Workers  -  Carl  Reardon 
School  Secretaries  -  Bette  Lou  Popp  (at  Stanley  School) 
Public  Works  -  Carl  Reardon  (at  High  School) 
Town  Hall  Clerical  -  Carl  Reardon 
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APPOINTED  BY  THE  BOARD  OF  SELECTMEN  IN  CONJUNCTION  WITH  THE  SCHOOL  COMMITTEE 
Advisory  Committee  on  School  Renovation  &  Constaiction 

Paul  E.  Levenson,  Esquire,  Co-Chair 
Kevin  F.  Breen,  Co-Chair 
Buck  Weaver 
Bob  Donelan 
Jack  Burke 
Joseph  Markarian,  Jr. 
Howie  Vatcher 
Michael  Vizzone 
Susan  Spano 
Marcus  Buckley 

Martin  Plum 
Michael  Devlin 
Nelson  Kessler 
Kevin  Gookin 
Veeder  Nellis 
Phyllis  Ruscitti 
Cyndy  Merkle 
Ann  Woodfork 
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DEMOCRATIC  TOWN  COMMITTEE 


Somer,  Margaret  A.  (Chair) 

32  Bay  View  Ave. 

bionaer,  jeTTrey(vice-unair; 

1 0  vsnacKie  way 

iviarrs,  ividiy  r\cyari\oit;iJ\; 

19  Panctan  \A/a\/ 

rairiKis,  1  GO\  \  reasurer; 

inOA  Pararlico  RH   Pirl/i  MO  1 
1 UUO  rdfaUlSc  IaU.  Dluy  INZJ 

DoKc^r,  cuyuic 

1  •J  olaiiicy  r\u. 

v_/Onen,  Dein 

OO  rivJopcUl  Ol. 

uon©n,  oeorge 

DO  r  rospeci  oi. 

our M  III  ly  1  loi II,  ividi  yuc^i  tic? 

Pnctor  RH 

OO  rUoltJi  r\U. 

UcVGreaUX,  OaiuaVa 

y  numpnrey  i  er. 

uiarnani,  uan 

Do  Mspen  KQ. 

niPoco  Palnh  "QU-in" 

R7  Acnon  RH 
Of  MsptJil  r\U. 

L/i  loOUII,   1  I  lUllldo 

19  Ranl^c  Tor 
1  ^  Ddi        1  el . 

r^i  irt^ort  icon 

uuncan,  ouoan 

Lincoln  KjW . 

rsiuman,  uoris 

1  Q  OI^Av^iQ^H  A\iA 

1 0  onepara  Mve. 

OUiUofl,  ridll 

47  Parra/^i  if  RH 
*T(  rdlldyui  r\u. 

1^  olrvior^  PH 

i\aiman,  cu 

»tc7  vjcean  view  rvu. 

rvdUII  1  tdl  1,  l^dl  luy 

9A  Dovyenc  RH 

rxcdlilCy,  OllC/Md 

14  Qhar>H£i  \A/a\/ 
1  *♦  oridvlvic  VVdy 

r\yi  idrxio,  ocii  uio 

Qn  Mm  inhA/nnH  RH 

ividiwiloy,  viuiiii 

v7  nuiii|jiiioy  Id. 

iviaurieiio,  onris 

OO  Dianey  oi. 

Munneiiy,  uan 

o  oampson  Mve. 

iviurpiiy,  r\t?ru 

nVJ  olell  r\U. 

rxeicnnn,  ADuy 

Q  Qi  imnar  DH 

o  oumner  rvo. 

rxoseninai,  Dun 

oy  ucean  view  r\a. 

CHonoKon  Dill 

onananan,  dhi 

AO,  t/'inn  Qt 

OiiliUl,  Jiili 

^1  Marricf^n  Awo 
^  1  ildl  MoVJI  1  r\Vo. 

oniuiMn,  MUX 

AO  \A//^rtHt\irtA  At/A 

vvoooDine  Mve. 

vvaison,  Dnan 

ou  oreenwooQ  Ave. 

Weiss,  Gerdy 

101  Bay  View  Ave. 

VVnalSn,  DafDdra 

1 1  rtaar  Pn\/o  RH 
1  1  Uecl  vyUVo  r\u. 

vvneiion,  Linua  Denaei 

I, 

1           Dor^HieA  RH 

luuD  raraaise  r\a. 

vvneiion,  reier 

AQQOPIATP  MPMRPRQ 

1  UUO  rdldUlao  r\u. 

"^"^  Mantnn  RH 
OO  IVIdillUII  rxU. 

7'^  Qtanlov/  RH 
/3  Oldiiley  r\U. 

L/iMenio,  vviiiidm 

D*r  Day  view  uv. 

DretiDorce,  iviary-LOu 

oy  Dianey  oi. 

OO  i_/uiiuui\  r\u. 

roiiiucfiy,  rAiuiidru 

19  RraHloo  Ax/o 
■  ^  Diduico  r\vc. 

Marrs,  Chris 

12  Capstan  Way 

Petersen,  Repr.  Doug 

29  Rose  Ave. 

Segal,  Maddy 

8  Sumner  Rd. 

14 


REPUBLICAN  TOWN  COMMITTEE 


Budreau,  William 
Butters,  Joy 
Butters,  John 
Butters,  Bryan 
Chesley,  Bruce 
Cross,  David 
Goudreau,  Connie 
Hall,  Jeanne 
Leger,  Michael 
McGrath,  Kevin 
McGrath,  Marianne 
Minsky,  Paul 
Mizioch,  Lauren 
Palleschi,  Arthur 
Palleschi,  Edward 
Perry,  Frank  Sr. 
Perry,  Frank,  Jr. 
Perry,  Frank  III 
Perry,  Marilyn 
Perry,  Robert 
Sinatra,  Joseph 
Sinatra,  Beverly 
Taubert,  Alan 
Tennant,  Alexander 
Tennant,  Cynthia 
Thompson,  Anneliese 
Thompson,  Glen 
Thompson,  Linda 
Thompson,  John  Jr. 
Thompson,  Susan 
Williams,  Tracy 
Withrow,  Robert 
Withrow,  Mary  Susan 
Wood,  Mike 

Bargoot,  Joyce 
Barr,  Sam 
Mancini,  Francis  A. 
Paster,  Jack 
Warnock,  Donald  Jr. 


REGULAR  MEMBERS 

20  Mostyn  St. 
53  Pleasant  St. 
53  Pleasant  St. 
53  Pleasant  St. 

6  New  Ocean  St. 
110  Norfolk  Ave. 
8  Duke  St. 

61  Greenwood  Ave. 
58  Redington  St. 
258  Essex  Street 
258  Essex  Street 
P.O.  Box  106 

7  Foster  Road 
Banks  Circle 

24  Columbia  Street 
319  Paradise  Road 
71  Roy  Street 
71  Roy  Street 
6  MacArthur  Circle 

6  MacArthur  Circle 

62  Rockland  Street 
62  Rockland  Street 
442  Humphrey  Street 
1 30  Atlantic  Avenue 

1 30  Atlantic  Avenue 
1 0  Burpee  Road 
1 0  Burpee  Road 
80  Middlesex  Avenue 
80  Middlesex  Avenue 
80  Middlesex  Avenue 

7  Blaney  Circle 

27  Greenwood  Terrace 
27  Greenwood  Terrace 
31  Cedar  Hill  Terrace 

ASSOCIATE  MEMBERS 

16  Plummer  Avenue 
53  Bay  View  Drive 
76  Ocean  View  Road 
20  Hampden  Street 
55  Berkshire  Street 
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BOARD  OF  SELECTMEN 


For  several  years  the  Board  of  Selectmen  has  taken  appropriate  action  to  strengthen  the 
use  of  full  time  professionals  where  they  have  not  been  available  in  the  Town  Hall  operations.  In 
March,  Thomas  E.  Hauenstein  was  appointed  to  the  vacant  position  of  part  time  Executive 
Secretary  and,  following  the  approval  of  the  annual  Town  Meeting  to  make  the  position  full  time, 
Mr.  Hauenstein  was  appointed  full  time  Executive  Secretary  effective  July  1.  Dyan  Katz  was 
appointed  Administrator  of  Insurance  Benefits  and  Coordinator  of  Worker's  Compensation  in 
March  to  fill  a  vacancy. 

Upon  the  request  of  the  School  Committee,  a  Special  Town  Meeting  was  held  in  October 
to  hear  the  report  of  the  Advisory  Committee  on  School  Renovation  and  Construction  as  adopted 
by  the  School  Committee.  The  recommendations  for  construction  of  a  new  middle  school  and 
renovations  of  other  school  buildings  were  passed  by  Town  Meeting.  A  required  election  to 
override  the  debt  limits  of  Proposition  2V^  and  a  referendum  on  Town  Meeting's  action  was  held  in 
December.  Both  proposals  were  defeated. 

A  continuing  responsibility  of  the  Board  of  Selectmen  deals  with  collective  bargaining. 
Numerous  grievances  were  dealt  with  as  prescribed  in  the  labor  contracts. 

A  number  of  steps  were  taken  to  enhance  the  Town's  income.  A  payment  in  lieu  of  taxes 
was  renegotiated  with  the  tax  exempt  Bertram  House  of  Swampscott.  In  cooperation  with  the 
Cable  Advisory  Committee,  bids  have  been  received  from  RCNB  BecoComm,  LLC,  in 
competition  with  the  present  cable  licensee.  Bids  were  also  received  to  install  telecommunication 
facilities  from  AT&T  Wireless  at  the  pumping  station  and  Sprint  PCS  at  the  water  tank.  Sprint's 
bid  has  been  approved  by  the  Zoning  of  Appeals  but  rejected  by  the  Planning  Board.  The  final 
outcome  is  in  litigation. 

The  Town's  earth  removal  contract  with  Bardon  Trimount  was  amended  in  March,  and 
following  a  site  visit  by  the  Selectmen,  was  renewed  in  July  upon  the  recommendation  of  the 
Earth  Advisory  Committee.  Educational  meetings  for  interested  town  officials  and  employees 
were  conducted  by  Town  Counsel  on  land  use  matters  and  by  the  Commonwealth  on  State 
Ethics  regulations. 

The  Selectmen  arranged  to  have  employees  from  several  departments  participate  in  a  V2 
day  customer  service  training  program  led  by  a  trained  facilitator  which  was  well  received  by  all. 

Temple  Beth  El  for  several  years  has  been  made  available  to  the  Town  to  conduct  Town 
Meetings  at  their  excellent  facility.  The  Selectmen  voted  to  return  these  meetings  to  the  Middle 
School,  which  is  now  handicap  accessible. 

In  November,  due  to  serious  health  problems.  Selectman  Chaimnan  Douglas  F.  Allen 
resigned  from  office.  Vice  Chainnan  peter  J.  Cassidy  was  elected  Chairman  and  Paul  E. 
Levenson  was  elected  Vice  Chaimnan. 

The  Board  wishes  to  express  its  profound  gratitude  to  those  who  have  given  so 
generously  of  their  time  and  talents  on  the  committees  and  commissions  that  enable  the  Town  to 
operated  and  plan  for  its  future.  To  our  State  Senator,  Edward  J.  Clancy,  Jr.  and  to  our  State 
Representative  Douglas  W.  Peterson  for  their  constant  advice  and  assistance.  And  last  but  not 
least,  to  our  Administrative  Assistant,  Patricia  E.  George,  and  Executive  Secretary  Thomas  E. 
Hauenstein,  whose  daily  devotion  to  duty  is  the  fuel  that  makes  the  Selectmen's  office  woric. 

This  Board  would  be  remiss  if  we  failed  to  mention  Chainnan  Douglas  F.  Allen's  service. 

Douglas  was  energetic,  hardworking,  had  great  insight  and  most  Important  has  a  love  of 
his  community.  We  on  the  Board  feel  very  fortunate  to  have  had  his  presence  and  we  are 
extremely  happy  that  his  health  is  improving  each  day.  Thank  you,  Doug. 

It  is  both  an  honor  and  privilege  to  serve  the  Town  as  members  of  the  Board  of 
Selectmen  and  we  appreciate  the  opportunity  you  have  given  each  of  us  to  do  so. 

Peter  J.  Cassidy,  Chairman 
Paul  E.  Levenson,  Vice  Chairman 
Daniel  R.  Santanello 
Carole  B.  Shutzer 
Douglas  F.  Allen  (resigned) 
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EXECUTIVE  SECRETARY 


I  am  pleased  to  submit  the  Annual  Report  of  the  Executive  Secretary.  Following  the 
departure  of  Mr.  Richard  Leary  in  July  of  1997,  I  was  chosen  to  serve  as  the  part-time  Executive 
Secretary  starting  on  March  3,  1998.  The  voters  of  the  May,  1998  Annual  Town  Meeting 
approved  funding  to  make  the  position  full-time  as  of  July  1,  1998.  I  am  pleased  to  serve  as  the 
first  full  time  Executive  Secretary  in  the  Town. 

The  Board  of  Selectmen  has  delegated  to  this  position  the  overall  management  of  the 
Selectmen's  office,  including  fiscal  management,  planning,  coordination  of  Town  departments, 
collective  bargaining,  and  community  and  governmental  relations. 

The  following  are  a  few  of  the  activities  worth  noting  in  this  report: 

•  Prepared  and  presented  to  Town  Meeting  the  three-year  Revenue  and  Expenditure 
Forecast  Report. 

•  Worked  with  Town  Accountant  Gene  Nigrelli  and  former  Chairman  Douglas  Allen  to 
obtain  insurance  coverage  for  worker's  compensation  expenses  through  the 
Massachusetts  Interlocal  Insurance  Association  for  the  (non-emergency)  town 
employees  beginning  December  1,  1998.  Dyan  Katz,  the  Employee  Benefits 
Coordinator,  was  very  helpful  in  preparing  the  specifications  for  this  quote. 

•  Worked  as  a  member  of  the  Zoning  Bylaw  Review  Committee  to  apply  for  and  obtain 
a  grant  from  the  Department  of  Housing  and  Community  Development  in  the  amount 
of  $20,000  to  fund  the  hiring  of  a  zoning  and  land  use  attorney  to  assist  the  Town  in 
the  re-writing  of  the  zoning  bylaw,  which  is  badly  in  need  of  updating  and 
clarification. 

•  Chaired  the  monthly  meetings  of  the  Department  Heads  Committee,  which  helps  to 
ensure  a  coordinated  approach  to  issues  of  mutual  interest  to  all  departments. 

•  Began  work  on  updating  the  job  descriptions  for  positions  reporting  to  the  Board  of 
Selectmen  to  make  sure  they  are  compliant  with  the  Americans  with  Disabilities  Act. 

•  Worked  with  the  Town  Accountant  to  report  revenues  and  expenditures  on  a  regular 
monthly  basis. 

In  conclusion,  I  would  like  to  thank  the  Board  of  Selectmen  and  town  officials  for  the  trust 
they  have  put  in  me  as  I  assume  this  position,  and  for  the  support  of  Patt  George  and  Nancy 
Lord  in  the  Selectmen's  office  for  their  hard  work  and  dedication  to  their  duties. 

Respectfully  submitted, 

Thomas  E.  Hauenstein 
Executive  Secretary 
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TOWN  CLERK 

Jack  L.  Paster 

OFFICIAL  TOWN  STATISTICS  - 1998: 


Marriage  Intentions  Filed  /  Marriage  Licenses  Issued  67 

Marriages  Recorded  62 

Births  Recorded:    76,  females;  75,  males  151 

Deaths  Recorded:    101,  females;  55,  males  156 

Applications  for  Variances  and  Special  Permits  processed  46 

Oath  of  Office  Administered  to  Town  Officials  1 45 
Massachusetts  Wetlands  Protection  Act;  Conservation 

Commission  filings  processed  0 

Conflict  of  Interest  Statements  recorded  and  processed  4 

Resignations  of  Town  Officials  accepted  and  processed  5 

Applications  for  Planning  Board  action  processed  5 

Site  Plan  Review  Applications  processed  18 

Earth  Removal  Applications  processed  1 

Public  Meeting  Notices  recorded  and  posted  453 

Uniform  Commercial  Code  (UCC)  Filings  processed  110 

Certificates  of  Business  (DBA)  issued  and  processed  120 

Gas  Storage  (Flammables)  Renewal  Permits  issued  16 

Gas  Storage  Permit  Fees  collected  $400 

Raffle/Bazaar  Permits  issued  2 

Raffle/Bazaar  Permit  Fees  collected  $50 

Dog  Licenses  issued  983 
Dog  License  Fees  and  Animal  Control  Fines  collected  $13,201 


NOTE: 

Since  Swampscott  births  and  deaths  occur  in  out-of-town  hospitals  and  facilities,  the  reports  of  said  births 
and  deaths,  as  contained  in  the  above  statistical  report,  must  first  be  processed  by  the  City  or  Town  Clerk 
in  the  communities  where  the  birth  or  death  actually  took  place  before  it  is  filed  here  in  the  parents'  home 
community.  There  is  often  a  lag  of  one,  two  or  even  three  months  before  the  official  report  arrives  at  Town 
Hall.  In  preparing  our  year-end  report,  we  use  a  cut-off  date  of  January  20.  Births  and  deaths  occuring 
after  that  date  are  not  included  in  the  above  statistics.  In  an  attempt  to  minimize  any  possible  confusion 
and  to  allow  this  document  to  serve  as  an  historically  accurate  account  of  Swampscott  births  and  deaths, 
we  will  publich  updated  totals  in  each  year's  report  for  the  preceding  year. 

1998  Final  Statistics:  Births  - 170  Deaths  - 150. 
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TOWN  WARRANT 


SS. 


To  either  of  the  Constables  of  the  Town  of  Swampscott 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn  the 
inhabitants  of  said  town  who  are  qualified  to  vote  in  elections  and  Town  affairs  to  vote  at: 


Precinct  One 
Precinct  Two 
Precinct  Three 
Precinct  Four 

Precinct  Five 
Precinct  Six 


IMachon  School 
Clarke  School 
Fire  Station 

First  Church  in  Swampscott, 
Congregational 

Swampscott  High  School 

Swampscott  High  School 


Burpee  Road 
Norfolk  Avenue 
Burrill  Street 
Monument  Avenue 

Forest  Avenue 
Forest  Avenue 


on  Tuesday,  the  twenty-eighth  day  of  April,  1998,  from  7:00  a.m.  to  8:00  p.m.  for  the  following 
purpose: 

To  choose  a  moderator  for  one  (1 )  year 

To  choose  two  (2)  members  of  the  Board  of  Selectmen  for  three  (3)  years 

To  choose  one  (1 )  Town  Treasurer  for  three  (3)  years 

To  choose  one  (1 )  member  of  the  Board  of  Assessors  for  three  (3)  years 

To  choose  one  (1 )  member  of  the  Board  of  Assessors  for  two  (2)  years 

To  choose  one  (1 )  member  of  the  Board  of  Public  Works  for  three  (3)  years 

To  choose  two  (2)  members  of  the  School  Committee  for  three  (3)  years 

To  choose  one  (1 )  member  of  the  Trustees  of  the  Public  Library  for  three  (3)  years 

To  choose  one  (1 )  member  of  the  Board  of  Health  for  three  (3)  years 

To  choose  three  (3)  Constables  for  three  (3)  years 

To  choose  one  (I)  member  of  the  Planning  Board  for  five  (5)  years 

To  choose  one  (1 )  member  for  the  Housing  Authority  for  five  (5)  years 

To  choose  eighteen  (18)  Town  Meeting  Members  in  each  of  the  six  (6)  Precincts  for 
three  (3)  years 

To  choose  two  (2)  Town  Meeting  Members  in  Precinct  Two  for  two  (2)  years 
To  choose  one  (1 )  Town  Meeting  Member  in  Precinct  Two  for  one  (1 )  year 
To  choose  one  (1 )  Town  Meeting  Member  in  Precinct  Four  for  two  (2)  years 
To  choose  one  (1 )  Town  Meeting  Member  in  Precinct  Four  for  one  (1 )  year 
To  choose  one  (1 )  Town  Meeting  Member  in  Precinct  Five  for  one  (1 )  year 
To  choose  one  (1 )  Town  Meeting  Member  in  Precinct  Six  for  two  (2)  years 
To  choose  one  (1 )  Town  Meeting  Member  in  Precinct  Six  for  one  (1 )  year 

At  the  close  of  the  election,  the  meeting  will  adjourn  to  Monday,  the  fourth  day  of  May, 
1998,  at  7:45  p.m.,  at  Swampscott  Middle  School,  Greenwood  Avenue,  Swampscott. 

See  the  report  of  the  Election  Commissioners  for  the  results  of  the  1998  Municipal  Election  held 
April  28,  1998. 
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1998  ANNUAL  TOWN  MEETING 


Return  of  Service: 

Pursuant  to  the  within  warrant  to  me  directed,  I  have  notified  the  inhabitants  of  the  Town  of 
Swampscott  qualified  to  vote  in  elections  and  in  Town  affairs  by  posting  an  attested  copy 
thereof  at  the  Town  Administration  Building,  at  the  Post  Office,  and  at  least  two  public  and 
conspicuous  places  in  each  precinct  in  the  Town,  and  at  or  in  the  immediate  vicinity  of  the 
Swampscott  Railroad  Station.  Said  posting  was  done  on  Thursday,  April  16,  1998,  and  not  less 
than  fourteen  (14)  days  before  the  date  appointed  for  said  meeting. 

Kent  F.  Murphy, 
Constable  of  Swampscott 

Mailing  of  Warrants  and  Annual  Report: 

The  Warrants  for  the  Annual  Town  Meeting  were  mailed  to  Town  Meeting  members  and  to 
those  residents  who  were  running  for  a  Town  Meeting  seat  (listed  on  the  ballot)  on  4/15/98. 
Copies  of  the  Annual  Report  were  also  mailed  on  4/15/98  in  the  same  package.  Copies  of  the 
Warrant  and  Annual  Report  were  also  available,  free  of  charge,  for  any  interested  person  at  the 
Town  Administration  Building. 

Notice  of  Annual  Town  Meeting 

The  Annual  Town  Meeting  of  1998  will  convene  on  Tuesday,  April  28,1998  with  Article  1  (the 
Town  Election)  at  7:00  a.m.  in  the  Town's  regular  polling  places.  At  8:00  p.m.,  the  Town  Meeting 
will  be  adjourned  until  Monday,  May  4,1998,  7:45  p.m.,  in  the  auditorium  of  the  Swampscott 
Middle  School,  71  Greenwood  Avenue,  Swampscott. 

Notice  Of  Adjourned  Annual  Town  Meeting 
Monday,  May  4, 1998.  7:45  P.M. 

To  the  Town  Meeting  Members: 

Notice  is  hereby  given  in  accordance  with  Article  II,  Section  2  of  the  bylaws  of  the  Town 
of  Swampscott  that  the  Adjourned  Annual  Town  Meeting  will  be  held  Monday,  May  4,  1998, 
beginning  at  7:45  p.m.  in  the  auditorium  of  the  Swampscott  Middle  School,  71  Greenwood 
Avenue,  Swampscott 

The  required  identification  badges  are  to  be  picked  up  at  the  auditorium  entrance  after  you  have 
checked  in. 

Meeting  Certifications: 

I  hereby  certify  that  in  accordance  with  the  adjournment  of  the  Annual  Town  Meeting  of 
April  28,  1998  the  Adjourned  Town  Meeting  of  May  4,  1998  was  held  at  the  Swampscott  Middle 
School  auditorium  on  Greenwood  Avenue  and  was  called  to  order  at  7:56  p.m.  with  the 
necessary  quorum  being  present  (269).  At  10:33  it  was  voted  to  adjourn  to  May  5.  1998. 

I  hereby  certify  that  in  accordance  with  the  adjournment  of  May  4,  1 998  the  Adjourned 
Town  Meeting  of  May  5,  1998  was  held  at  the  Swampscott  Middle  School  auditorium  and  was 
called  to  order  at  7:47  p.m.  with  the  necessary  quorum  being  present  (246).  It  was  voted  at  10:45 
p.m.  to  adjourn  to.  May  6.  1998. 
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I  hereby  certify  that  in  accordance  with  the  adjournment  of  May  5,  1 998,  the  Adjourned 
Town  Meeting  of  May  6.  1998  was  held  at  the  Swampscott  Middle  School  auditorium  and  was 
called  to  order  at  7:53  p.m.  with  the  necessary  quorum  being  present  (241 ). 

It  was  voted  at  9:37  p.m.  on  May  6,  1998  to  dissolve  the  1998  Annual  Town  Meeting 

Legal  Advertisement  Published: 

In  accordance  with  the  By-Laws  of  the  Town  of  Swampscott  the  following  legal 
advertisement  was  published  as  indicated  concerning  the  adjourned  sessions  of  the  Town 
Meeting: 

Town  of  Swampscott 
Commonwealth  of  Massachusetts 
Office  of  the  Town  Clerk 


Notice  is  Hereby  given  in  accordance  with  Article  II, 
Section  2  of  the  By-Laws  of  the  Town  of  Swampscott  that  the 
Adjourned  Annual  Town  Meeting  of  1998  will  be  held  on 
Mondayl  May  4,1998  beginning  at  7:45pm  in  the  auditorium 
of  the  Swampscott  Middle  School,  Greenwood  Avenue, 
Swampscott. 

Martin  C.  Goldman,  moderator  of  Swampscott,  will 
preside. 

Item  Jack  L.  Paster 

4/27/98  Clerk  of  Swampscott 


Attendance 

For  the  1998  Town  Meeting  attendance,  by  precinct,  see  the  list  at  the  end  of  this  report. 

Town  Meeting  Action 

The  Return  of  Service  was  read  by  Town  Clerk  Jack  L.  Paster  who  then  introduced 
Howard  Rich,  the  Swampscott  High  School  student  who  played  the  role  of  the  Town  Clerk  during 
the  school's  Mock  Town  Meeting.  Paster  then  administered  the  Oath  of  Office  to  the  new  Town 
Meeting  members. 

Louise  Mann,  priest  in  charge.  Church  of  the  Holy  Name,  Episcopal,  offered  the 
invocation. 

Moderator  Martin  C.  Goldman  introduced  various  town  officials  and  then  presented  the 
Distinguished  Citizen  Award  to  Nelson  Kessler,  a  member  of  the  Board  of  Health,  the 
Conservation  Commission,  the  Capital  Improvements  Committee  and  the  Board  of  Health's 
Recycling  Committee.  Kessler  received  a  standing  ovation  from  the  membership. 

On  May  6,  1998  the  Moderator  took  a  Sense  of  the  Meeting  Vote  as  to  where  the 
members  wanted  their  Town  Meeting  sessions  held.  The  members,  by  a  majority  vote,  opted  to 
remain  at  the  Middle  School  for  future  meetings. 
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Action  Under  The  Articles 

ARTICLE  2.     To  hear  and  act  on  the  reports  of  Town  Officials,  Board  and  Committees. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  2.  That  the  report  of  the  Capital  Improvements  Committee,  offered  by  Ralph 
Souppa,  be  accepted. 

That  the  report  of  the  Board  of  Selectmen  and  their  executive  secretary,  offered  by  Chairman 
Douglas  Allen  and  Thomas  Hauenstein,  be  accepted. 

That  the  report  of  the  Capital  Improvements  Committee  subcommittee  on  computers,  offered  by 
Eugene  Nigrelli,  be  accepted. 

That  the  report  of  the  Committee  to  Study  the  Election  Process,  offered  by  Jill  Koidin,  be 
accepted.  MOTION:  By  Jill  Koidin.  That  the  committee  be  dissolved,  its  task  having  now  been 
completed. 
Unanimous.  5/4/98 

That  the  report  of  the  Fourth  of  July  Committee,  offered  by  Eugene  Nigrelli,  be  accepted. 

MOTION:  By  Douglas  Allen.  That  the  Moderator  appoint  a  committee  to  study  the  feasibility  of  a 
skateboard  park  in  Swampscott.  Unanimous.  5/4/98 


ARTICLE  3.  To  see  what  action  the  Town  will  take  in  relation  to  the  salaries  of  elected  Town 
Officials  for  the  ensuing  year. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  3.  That  the  Town  vote  to  fix  the  salary  and  compensation  of  the  elected  officers  of 
the  town  as  provided  by  Section  108  of  Chapter  41,  General  Laws  as  amended,  for  the  twelve 
month  period  beginning  July  1,  1998  as  follows: 

Town  Clerk  and  Collector  of  Taxes  -  $45,000.00 
Treasurer  -  $7,426.00 
Constable  (one  of  them)  -  $100.00 

Majority  vote.  5/4/98 

ARTICLE  4.  To  see  what  action  the  Town  will  take  on  the  matter  of  transferring  the 
unexpended  balances  as  shown  on  the  books  of  the  Town  Accountant  as  of  June  30,  1997,  to 
the  Surplus  Revenue  Account,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen  ^ 

Voted  Article  4.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  vote.  5/4/98 

ARTICLE  5.     To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money  to  the  account  of 
unpaid  bills  for  the  purpose  of  settling  all  bills  contracted  prior  to  July  1,  1997,  and  remaining 
unpaid  at  the  time  of  the  closing  of  the  Town's  books  for  the  year  ending  June  30,  1997, 
according  to  the  records  of  the  Town  Accountant,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  5.  That  action  on  this  article  be  postponed  indefinitely. 
Unanimous  vote.  5/5/98 


22 


ARTICLE  6.     To  see  if  the  Town  will  vote  to  transfer  from  the  Surplus  Revenue  Account  of  the 
Town  to  the  account  of  Current  Revenue  a  sum  of  money  to  be  used  and  applied  by  the  Board  of 
Assessors  in  the  reduction  of  the  tax  levy,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  6.  That  the  town  transfer  the  sum  of  $665,000  from  Surplus  Revenue  to  Current 
Revenue  to  be  applied  against  the  tax  levy. 
Majority  vote.  5/6/98 

ARTICLE  7.     To  see  if  the  Town  will  vote  to  authorize  the  transfer  of  funds  from  various  Town 
accounts  which  have  moneys  remaining  therein  to  such  other  Town  accounts  which  reflect  a 
deficit,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  7,  That  the  town  transfer  the  sum  of  $18,000  within  various  accounts  for  FY  1998 
as  follows: 

$4,000  from  Benefit  Coordinator's  Salary  to  Workers  Compensation. 

$4,000  from  Benefit  Coordinator's  Salary  to  Town  Accountant's  Office 
Supplies. 

$10,000  from  Executive  Secretary's  Salary  to  Street  Lighting. 
Unanimous  Vote.  5/4/98 

ARTICLE  8.     To  see  what  action  the  Town  will  take  concerning  the  budget  for  the  fiscal  year 
commencing  July  1,  1998,  and  ending  on  June  30,  1999,  and  appropriate  the  necessary  money, 
or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  8.  That  the  town  approve  this  article  and  that  the  following  amounts  of  money  be 
appropriated  for  the  several  purposes  hereinafter  itemized.  Each  numbered  Line  Item  is  to  be 
considered  a  separate  appropriation.  The  budgeted  amount  may  be  spent  only  for  the  stated 
purpose. 

Unanimous  Vote.  5/4/98 
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TOWN  OF  SWAMPSCOTT 
OFFICE  OF  THE  TOWN  CLERK 
FY  1999  OPERATING  BUDGET 


Line 

Identification 

Voted 

From: 

From: 

From: 

Number 

Appropriation 

Tax  Rate 

Avail.  Funds 

Bondinc 

1 

Moderator  -  Expenses 

50 

50 

2 

Finance  Committee  Secretary 

3,702 

3,702 

3 

Expenses 

200 

200 

4 

Selectmen  -  Salaries 

70,292 

70.292 

5 

Expenses 

11,034 

11,034 

6 

Law  Department  ($10,000  from  W/S  fees) 

59,000 

49,000 

10.000 

7 

Parking  Ticket  Clerk  -  Salary 

1 

1 

8 

Supplies 

1,000 

1,000 

10 

Worker's  Compensation  Benefits/Insurance 

170.000 

170.000 

11 

Personnel  Board  -  Clerk 

200 

200 

12 

Acct/DP/Procurement/Benefrts-Salaries 

124.971 

107,611 

17.360 

($16,360  from  W/S  fees  and 

$1 ,000  from  Rubbish  Collection  Fees) 

13 

Expenses  ($3,640  from  W/S  fees) 

27.020 

23,380 

3,640 

14 

Treasurer  -  Salaries  ($7,100  from  W/S  fees) 

39.698 

32,598 

7,100 

15 

Expenses  ($1 ,000  from  W/S  fees) 

4.450 

3,450 

1.000 

16 

Town  Clerk-Tax  Collector  -Salaries 

85.107 

68,947 

16.160 

($15,160  from  W/S  fees  and 

$1 ,000  from  Rubbish  Collection  Fees) 

17 

Town  Postage  Account  (for  all  departments) 

29.000 

23,400 

5,600 

($5,600  from  W/S  fees) 

18 

Expenses  ($3,960  from  W/S  fees) 

20.850 

16,890 

3.960 

19 

Election  Commission  -  Salaries 

7,500 

7,500 

20 

Expenses 

16,417 

16,417 

21 

Assessors  -  Salaries 

109,714 

109,714 

t 



22 

Expenses 

14,050 

14.050 

23 

Outside  Services 

10,000 

10,000 

24 

Board  of  Appeals  -  Secretary 

2,732 

2,732 

25 

Expenses 

3,768 

3,768 

26 

Planning  Board  -  Secretary 

1,200 

1,200 

27 

Expenses 

500 

500 

28 

Contributory  Retirement 

1,693,516 

1,515,794 

177.722 

($177,722  from  W/S  fees) 

29 

Non-Contributory  Retirement 

240.000 

240,000 

30 

Police  -  Salaries 

1 ,892.405 

1,892,405 

31 

P/T  Custodian 

11,767 

11,767 

32 

Selective  Enforcement 

5,930 

5,930 

33 

School  Traffic  Supervisors 

74,600 

74.600 

34 

Expenses 

172,519 

172,519 

35 

Police  Vehicles 

37,000 

37,000 

36 

Animal  Control  Officer  -  Salary 

27,313 

27,313 

37 

Expenses 

1,250 

1,250 

37A 

Clothing  Allowance 

300 

300 

38 

Boarding  Animals/Pound  Supplies 

1,500 

1,500 

39 

Fire  -  Salaries 

1 ,838,276 

1 ,838,276 

40 

Injury  Leave 

21,000 

21 ,000 

41 

Personal  Time 

22,382 

22.382 

AO 

rirc  vxillcl  5  VdCallOn  DUy-udOI\ 

in  nnn 
1  u,uuu 

1  u,uuu 

43 

Expenses 

71,842 

71,842 

44 

Lynn  Dispatch 

60,000 

60,000 

45 

Training 

12,500 

12,500 
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TOWN  OF  SWAMPSCOTT 
OFFICE  OF  THE  TOWN  CLERK 
FY  1999  OPERATING  BUDGET 


Hartwrmaster  -  Salary 

6.010 

6,010 

Expenses 

3,678 

3,678 

Civil  Defense  -  Salary 

1,230 

1.230 

Expenses 

1.629 

1.629 

Sealer  of  Weights  &  Measures  -  Salary 

5,628 

5.628 

Expenses 

535 

535 

Constable  -  Salary 

100 

100 

Building/Plumbing/Gas  Inspector-Salaries 

69,437 

69.437 

Exp)enses 

2,050 

2.050 

Wire  Inspector  -  Salaries 

27,304 

27,304 

Expenses 

10.510 

10,510 

Conservation  Commission  -  Expenses 

800 

800 

Insurance 

1,595.000 

1,546.250 

48.750 

($48,750  from  water/sewer  fees) 

Health  Department  -  Salaries 

94,663 

86.663 

8.000 

($8,000  from  Rubbish  Collection  fees) 

Consultants/Contractual 

3,120 

3.120 

Expenses 

3,095 

3.095 

Inspections  and  Tests 

5,435 

5,435 

Rubbish  and  Recyclables  Collections 

620,000 

62,000 

558.000 

($558,000  from  Rubbish  Collection  Fee) 

Public  Works  -  General  Salaries 

358,905 

358.905 

General  Expenses 

133.212 

133,212 

Snow  and  Ice 

75.000 

75,000 

Highway  Maintenance 

55,000 

55,000 

(Includes  money  for  Chapter  497  woric 

and  repairs  to  private  roads) 

Water/Sewer  Salaries 

596,910 

596.910 

Water/Sewer  Expenses 

94,950 

94,950 

MWRA/Lynn  Water 

650.000 

650,000 

Water  System  Improvements 

275,000 

275.000 

Wastewater  Operations 

775.000 

775,000 

(#68-72  funded  through  Water/Sewer  fees) 

Cemetery  -  Salaries 

165.845 

135,845 

30.000 

($30,000  from  Cemetery  Receipts) 

Cemetery  Expenses 

16.488 

16.488 

Administration  Building  -  Salaries 

62.359 

24.000 

38.359 

($24,000  from  W/S  fees) 

Administration  Building  -  Expenses 

14.000 

7.460 

6.540 

($6,540  from  W/S  fees) 

DPW  Special  Accounts 

107,000 

107.000 



Recreation  Commission  -  Salaries 

51,909 

51.909 

Expenses 

10,570 

10,570 

Council  on  Aging  -  Salaries 

31 ,622 

31,622 

Expenses 

20,728 

20,728 

Veterans'  Services  -  Director's  Salary 

8,197 

8,197 

Expenses 

2,150 

2.150 

Assistance 

10,000 

10.000 

1 

Debt  -  Non-Sewer 

1,166,995 

1.066,444 

100.551 

($100,551  from  Water/Sewer  Fees) 

Debt  -  Sewer 

1,097,422 

1.097,422 

(Funded  by  $920,522  -  Sewer  Debt  Override; 

$155,900  -  DPW  Secondary  Treatment  Acct; 

$21 ,000  -  water/sewer  fees) 
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Library  -  Salaries 

230,761 

230,761 

Expenses 

23,800 

23,800 

Materials 

86,000 

86,000 

Town  Reports  ($1,140  from  W/S  fees) 

5,744 

4,604 

1,140 

Telephone  Exp.(most  depts.)($4.000-W/S  fees) 

20,000 

16,000 

4,000 

Street  Lighting 

165,000 

165,000 

Reserve  Fund  ($24,300  fronn  W/S  fees) 

113,770 

89,470 

24,300 

Settlements  ($1 ,000  from  W/S  fees) 

1,000 

1,000 

Audit  ($3,400  from  W/S  fees) 

15,000 

11,600 

3,400 

Historical  Commission 

383 

383 

Medicare  Tax  ($18,000  from  W/S  fees) 

114,000 

95,200 

18,800 

HAWC 

2,000 

2,000 

Stabilization/Capital  Improvement  Fund 

209,000 

209,000 

Clerical  Pool  ($4,000  from  W/S  fees) 

64,244 

60,244 

4,000 

Regional  Vocational  School 

oo,ol5 

00,013 

School  Budget 

13,240,540 

A  O  Oil  A  tiAI\ 

13,240,1)40 

TOTAL  BUDGET 

29,614,099 

25,035,435 

4.578,664 

Transfer  from  Surplus  Revenue-Current  Revenue 
$665,000 

Transfers  within  various  accounts  -  $18,000 

$4,000  from  Benefit  Coordinator's  Salary  to  Worker's  Compensation  1 

$4,000  from  Benefit  Coordinator's  Salary  to  Accountant  Office  Supplies  ' 

$10,000  from  Executive  Secretary's  Salary  to  Street  Lighting  \ 

Annual  Operating  Budget  -  FY  1999 

29,614,099  25,035,435 

4,578,664 

Capital  Improvement  Projects  -  24  seperate  proj. 

1,850,570 

1,850,! 

\ 

Fire  -  Washer/Extractor 

10,000  10,000 

t 

Clerk-Collector  Replacement  Postage  Machine 

13,807  13,807 

[ 

Selectmen  -  Executive  Secretary  F/T  Salary 

32,000  1  32.000 

1 

DPW  -  Town's  share  of  2nd  allocation  of  Transportation  Bond  Issue  1 

1 

$211,744 

-1 

Addition  to  Debt  Appropriation 

35,250  i  35.250 

-2 

Addition  to  salary  of  Selectmen's  Admin.  Asst. 

1,061  1  1,061 

-3 

Addition  to  Rubbish  Collection  Line  Item 

89,880  S 

89.880 

TOTAL  BUDGET  and  ARTICLES: 

31,646,667      25,126,492  ;      4,578,664  |  1,850, 
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ARTICLE  9.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  for  the  following  projects,  or  take  any  action  relative  thereto. 


No. 

Dept. 

Request 

Requested 

Recommendation 

99-1 

School 

Classroom  Space 

$225,000 

$225,000 

99-2 

School 

Technology 

$206,500 

$206,500 

99-3 

School 

Textbooks 

$130,000 

$100,000 

99-4 

School 

Electrical 

$50,000 

$50,000 

99-5 

School 

Furniture 

$75,000 

$75,000 

99-6 

School 

Roofs 

$130,000 

$130,000 

99-7 

School 

Doors/Windows 

$125,000 

$125,000 

99-8 

School 

Underpinning-HS 

$250,000 

$20,000 

99-9 

DPW 

Cleaner/Loader 

$170,000 

$170,000 

99-10 

DPW 

Pier  Repairs 

$170,000 

$170,000 

99-11 

DPW 

Railings-Fish  Beach 

$35,000 

$35,000 

99-12 

DPW 

Paving 

$75,000 

$75,000 

99-13 

DPW 

Town  Hall  Improv. 

$20,000 

$20,000 

99-14 

DPW 

Fish  House  Roof 

$25,000 

$25,000 

99-15 

Police 

Radio  System 

$55,000 

$55,000 

99-16 

Police 

Datacomm  System 

$20,000 

$20,000 

99-17 

Fire 

Comp  Hard/Software 

with  trade 

$25,000 

$20,000 

99-18 

Fire 

1  Ton  Vehicle — 

Squad  22 

$35,000 

$35,000 

99-19 

Fire 

Heating  System 

$87,670 

$87,670 

99-20 

Fire 

Safety  Equipment: 

$34,400 

$34,400 

7  Scot  Breathing  Units 

and  10  PBI  Suits 

From  Article  12  &  13 

99-21 

Recreation 

Court  &  Field  Imp 

&  Linscott  Park  Irr  Sys 

$40,000 

$40,000 

99-22 

Town  Acct. 

2000  town-wide  upgrade 

School,  Police,  Town  Hall 

&  Fire 

$22,000 

$22,000 

99-23 

ADA  Coord. /Sel 

Town  Buildings 

$55,000 

$10,000 

99-24 

Selectmen 

Under  Ground  Tank 

$100,000 

$100,000 

Compliance 

Total 

$2,160,570 

$1,850,570 

Each  numbered  item  to  be  considered  a  separate  appropriation.  The  budgeted  amount  may  be 
spent  only  for  the  stated  purpose. 

Sponsored  by  the  Capital  Improvement  Committee 

Voted  Article  9.  That  the  town  appropriate  the  sum  of  $1,850,570  for  the  purposes  specified  in 
this  article  (the  recommendation  column).  Further,  that  the  departments  be  authorized,  with  the 
approval  of  the  Board  of  Selectmen,  to  trade,  sell,  auction  or  otherwise  dispose  of  any  surplus 
equipment.  Further,  that  the  Treasurer,  with  the  approval  of  he  Selectmen,  be  authorized  to 
borrow  this  amount  through  the  issuance  of  bonds  or  notes  under  the  appropriate  sections  of  the 
Massachusetts  Laws,  and  that  the  Treasurer  be  authorized  to  combine  this  borrowing  with  any 
other  borrowing  authorized  by  Town  Meeting. 
Unanimous  Vote.  5/5/98 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  for  the  following  projects,  or  take  any  action  relative  thereto. 
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No. 

99-25 
99-26 
99-27 
99-28 


Dept. 

DPW/Selectmen 


Request 


Requested 


Recommendation 


Police 

Library 

DRW 


Sidewalk — Essex  St, 
Four  Wheel  Dr  Veh 
Revise  D  Stack  Sec 
Pave  Parking  Lot — 
Phillips  Park 


$20,000 
$37,000 
$100,000 


$20,000 


0 
0 
0 


0 


Total 


$177,000 


0 


Each  numbered  item  to  be  considered  a  separate  appropriation.  The  budgeted  amount  may  be 
spent  only  for  the  stated  purpose. 

Sponsored  by  the  Capital  Improvement  Committee 

Voted  Article  10.  That  action  on  this  article  be  indefinitely  postponed. 
Majority  Vote.  5/5/98 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  by  borrowing  or 
otherwise,  for  the  purchase  of  four  (4)  portable  radios  for  the  Fire  Department,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Fire  Chief 

Voted  Article  11.  That  action  on  this  article  be  indefinitely  postponed. 
Majority  Vote.  5/5/98 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  by  borrowing  or 
otherwise,  to  purchase  seven  (7)  complete  Scot  Breathing  Units  for  the  Fire  Department,  or  take 
any  action  relative  thereto. 

Sponsored  by  the  Fire  Chief 

This  article  was  combined  with  and  became  part  of  Article  9.  5/4/98 

ARTICLE  13.    To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  by  borrowing  or 
otherwise,  to  purchase  ten  (10)  Fire  PBI  Suits,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Fire  Chief 

This  article  was  combined  with  and  became  part  of  Article  9.  5/4/98 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  by  borrowing  or 
otherwise,  to  purchase  a  Washer  Extractor  Unit  for  the  Fire  Department,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Fire  Chief 

Voted  Article  14.  That  the  town  appropriate  the  sum  of  $10,000  for  the  purpose  specified  in  the 
article. 

Majority  Vote.  5/5/98 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  appropriate  a  sum  of  money,  by  borrowing  or 
otherwise,  to  purchase  a  thermal  imaging  system  for  the  Swampscott  Fire  Department,  or  take 
any  action  relative  thereto. 

Sponsored  by  the  Fire  Chief  and  Alice  Winston 

Voted  Article  15.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 
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ARTICLE  16.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  to  install  an  overhead  traffic  light  at  the  intersection  of  Atlantic  Avenue,  Humphrey 
Street  and  Puritan  Road,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Electrical  Inspector  and  the  Board  of  Selectmen 

This  article  was  tabled,  5/5/98,  by  a  unanimous  vote  (and  never  removed  from  the  table). 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  to  purchase  a  replacement  mailing/postage  machine,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  Town  Clerk  and  Collector  Jack  L.  Paster 

Voted  Article  17.  That  the  town  appropriate  the  sum  of  $13,807  for  the  purpose  specified  in  the 
article. 

Majority  Vote.  5/5/98 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $15,000,  by  borrowing  or 
otherwise,  to  install  an  irrigation  system  and  improve  the  lawn  at  Linscott  Park,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Conservation  Commission  and  the  Recreation  Commission 
COMMENT:     The  improvement  of  Linscott  Park  will  add  to  the  beautification  of  the 
coastal  entrance  to  the  town  and  will  balance  the  landscaping  performed  on  the 
monument  median  and  the  town  lawn. 

This  article  was  combined  with  and  became  part  of  Article  9.  5/4/98 

ARTICLE  19.    To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $5,500,  by  borrowing  or 
otherwise,  to  update  the  Town  of  Swampscott's  wetlands  map,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Conservation  Commission 

COMMENT:  Wetlands  are  dynamic  environments  and  have  changed  significantly 
since  the  last  mapping  in  1976.  The  Town  of  Swampscott  Conservation  Commission 
(ConCom)  is  seeking  funding  to  update  the  existing  wetlands  map.  The  wetlands  map 
identified  areas  described  as  "resource  areas"  that  are  subject  to  protection  under  the 
Wetlands  Protection  Act  (WPA),  administered  under  Massachusetts  General  Law 
Chapter  131  Section  40.  The  ConCom  is  responsible  for  reviewing  development  and 
construction  activities  within  these  resource  areas  to  assess  said  activities  for 
compliance  with  the  WPA  Accordingly,  a  base  map  that  includes  accurately  mapped 
resource  areas  is  important  for  the  ConCom  in  the  performance  of  their  duties.  An 
updated  resource  area  map  is  important  because: 

•  Wetlands  are  dynamic  environments,  and  have  changed  significantly  since  the  last 
mapping  (1976); 

•  The  updated  map  will  include  coastal  resource  areas  (the  present  map  does  not)  - 
the  mapping  of  these  areas  is  of  critical  importance  in  a  coastal  town;  and 

•  An  accurate,  up-to-date  map  saves  ConCom  funds  that  may  be  required  to  hire 
wetlands  mapping  specialists  for  resolution  of  mapping  issues. 

The  estimated  cost  to  complete  an  updated  wetlands  resource  area  map  is  approximately 
$5,500.  The  wetlands  resource  area  map  will  be  completed  by  a  certified  wetlands  mapping 
specialist.  The  town  will  be  provided  with  a  color  map  at  a  1:10,000  scale  based  on  the 
Massachusetts  Geographic 

Information  System  (GIS).  Additionally,  the  town  will  be  provided  a  mylar  hard  copy  (capable  of 
being  reproduced),  and  if  requested,  an  electronic  copy  of  the  map  in  a  PC-based  format. 

Voted  Article  19.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 
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ARTICLE  20.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  to  procure  a  new  engine  for  the  Harbormaster's  boat  and  further,  to  authorize  the 
Harbormaster  to  dispose  of  the  existing  engine  by  sale  or  trade,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  Harbormaster 

Voted  Article  20.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 

NOTE:  Due  to  the  condition  of  the  current  engine  and  the  need  for  the  Harbormaster  to  be  ready 
for  the  boating  season,  this  request  was  funded  by  a  $5,000  transfer  from  the  FY  1998  Reserve 
Fund. 

ARTICLE  21.    To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds,  by  borrowing  or 
otherwise,  to  procure  markers,  chain,  hardware  and  moorings  for  the  purpose  of  designating 
swim  areas  at  beaches  throughout 
the  Town,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Harbormaster 

Voted  Article  21.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 

NOTE:  This  equipment  is  needed  for  public  safety  at  our  beaches.  This  year  the  current 
equipment  is  damaged/or  inadequate.  The  request  was  funded  by  a  $5,000  transfer  from  the  FY 
1998  Reserve  Fund. 

ARTICLE  22.    To  see  if  the  Town  will  vote  to  authorize  the  Harbor  Master  and  Assistant  Harbor 
Masters  enforcement  powers  with  respect  to  Swampscott  Harbor  Bylaws  and  Regulations,  or 
take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  22.  For  favorable  action  under  this  article. 
Majority  Vote.  5/5/98 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen  to  petition  the 
General  Court  to  enact  legislation  authorizing  the  Town  of  Swampscott  to  offer  discounted  fees 
to  senior  citizens  for  activities  under  the  jurisdiction  of  the  Recreation  Commission,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Recreation  Commission 

Voted  Article  23.  That  the  Board  of  Selectmen  be  authorized  to  petition  the  Massachusetts 
Legislature  as  specified  in  the  article. 
Majority  Vote.  5/5/98 

ARTICLE  24.    To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  by  deleting 
the  position  of  part-time  Executive  Secretary  to  the  Board  of  Selectmen  and  to  establish  the 
position  of  full-time  Executive  Secretary  to  the  Board  of  Selectmen  and  to  appropriate  the 
necessary  funds,  by  borrowing  or  otherwise,  or  take  any  action  relative  thereto. 
Sponsored  by  Board  of  Selectmen 

Voted  Article  24.  That  the  town  appropriate  the  sum  of  $32,000  for  the  purpose  specified  in  the 
article  bringing  the  total  appropriation  to  $62,000. 
Majority  Vote.  5/5/98 
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ARTICLE  25.  To  see  if  the  Town  will  vote  to  amend  Article  II,  Section  1 ,  line  1 ,  which  appears 
on  page  3  of  the  General  Bylaws  of  the  Town  of  Swampscott,  so  the  first  sentence  will  read: 

"The  annual  town  meeting  shall  be  held  on  the  last  Tuesday  in  April  in  each 

year." 

Sponsored  by  the  Committee  to  Study  the  Election  Process 

Voted  Article  25.  That  the  town  amend  the  General  By-Laws  of  the  Town  of  Swampscott  as 
specified  in  the  article. 
Majority  Vote.  5/5/98 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  amend  Article  II,  Section  1,  line  7  and  line  11, 
which  appears  on  page  3  of  the  General  Bylaws  of  the  Town  of  Swampscott  to  delete  the  time 
"7:45  PM"  and  substitute  the  time  "7:15  PM". 

Sponsored  by  the  Committee  to  Study  the  Election  Process 

Voted  Article  26.  That  the  town  amend  the  General  By-Laws  of  the  Town  of  Swampscott  as 
specified  in  the  article.  Counted 
Vote:  131 -yes;  64-no. 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  petition  the  legislature  to  amend  the  Town 
Charter,  Chapter  2,  Section  1,  page  A-2,  first  paragraph,  line  7  to  delete  the  words  "Town  Clerk" 
and  substitute  the  words  "Election  Commission  or  Board  of  Registrars  of  Voters". 

This  article  shall  become  effective  upon  the  approval  of  the  legislature  and  subsequent  approval 
of  the  voters  at  the  next  annual  or  special  election. 

Sponsored  by  the  Committee  to  Study  the  Election  Process 

Voted  Article  27.  That  the  Board  of  Selectmen  petition  the  Massachusetts  Legislature  as 
specified  in  the  article. 
Unanimous  Vote.  5/5/98 

ARTICLE  28.  To  see  if  the  Town  will  authorize  the  Board  of  Selectmen  to  petition  the 
Legislature  (or  the  third  and  General  Court)  to  amend  the  Town  Charter,  Chapter  2,  Section  5, 
page  A-4,  line  6  of  the  Town  Charter  by  deleting  four  sentences  and  replacing  them  with  new 
language  regarding  the  filling  of  vacancies  in  the  offices  of  Town  Meeting  Representatives  as 
follows: 

Any  vacancy  in  the  Town  Meeting  membership  from  any  precinct  shall  be  filled  by  the  Election 
Commissioners  or  Board  of  Registrars  of  Voters  for  the  unexpired  term  of  office  as  follows: 

The  person,  who,  although  not  elected,  received  the  largest  amount  of  votes  in  the  precinct,  in 
the  most  recent  election  shall  be  offered  the  seat.  If  there  is  more  than  one  next  highest  vote 
getter,  the  seat  shall  be  awarded  to  the  winner  of  a  lottery  from  among  those  individuals.  Should 
the  selected 

individual  decline  to  accept  the  Town  Meeting  seat,  the  seat  would  be  offered  to  the  next  highest 
vote  getter  or  another  lottery  would  be  conducted  until  the  seat  is  filled.  If  a  seat  is  available  and 
there  is  no  list  of  next  highest  vote  getters,  the  seat  shall  be  filled  by  the  Precinct  Caucus,  by 
ballot,  by  a  majority  vote  of  those  present  and  voting,  for  the  unexpired  term.  The  individual 
selected  to  fill  the  vacancy  shall  be  subject  to  all  rights,  and  responsibilities  and  phvileges  of 
Town  Meeting  members  as  if  originally  elected,  and  such  individual  shall  be  eligible  to  serve  for 
the  remainder  of  the  unexpired  term. 

This  article  shall  become  effective  upon  the  approval  of  the  legislature  and  subsequent  approval 
of  the  voters  at  the  next  annual  or  special  election. 

Sponsored  by  the  Committee  to  Study  the  Election  Process 
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Voted  Article  28.  That  the  Board  of  Selectmen  petition  the  Massachusetts  Legislature  as 
specified  in  the  article. 
Majority  Vote.  5/5/98 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  appropriate  the  necessary  funds  for  the  Town's 
share  of  the  second  allocation  of  the  Transportation  Bond  issue  to  be  expended  by  the  Public 
Works  Department  subject  to  conditions  detailed  by  the  Massachusetts  Highway  Department 
pursuant  to  the  appropriate  chapter  of  the  Acts  of  1 998,  and  that  the  Treasurer  be  authorized  to 
borrow  (temporarily)  the  funds  in  anticipation  of  reimbursement  with  approval  of  the  Board  of 
Selectmen,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Public  Works 

Voted  Article  29.  That  the  town  vote  to  appropriate  the  sum  of  $211,744  for  the  purpose 
specified  in  this  article. 
Majority  Vote.  5/5/98 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  amend  Article  IV,  Section  16,  of  the  general 
bylaws  by  inserting  the  following  immediately  after  the  first  paragraph: 

The  Town  Engineer  shall  perform  a  technical  review  of  all  building  and  construction  projects 
approved  by  the  Town.  Such  review  shall  be  completed  prior  to  the  award  of  any  contract  for 
design  and/or  construction  therefor,  to  assure  that  the  Town's  objectives  for  any  proposed 
project  will  be  achieved  and  physical  completion  obtained  in  an  orderly,  expeditious  and  cost 
efficient  manner.  Prior  to  the  technical  review  the  Town  Engineer  shall  consult  with  project 
proponents  to  determine  any  needed  refinements.  The  Town  Engineer  shall  then  complete  the 
technical  review  and  make  recommendations  for  achieving  the  Town's  goals,  which  shall  be 
incorporated  into  the  design  plans,  specifications  and  contract  documents.  No  payment  shall  be 
made  for  related  work  performed  unless  and  until  invoices  therefore  shall  have  been  reviewed 
and  received  the  approval  of  the  Town  Engineer. 
Or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Public  Works  and  the  Capital  Improvements  Committee 

Voted  Article  30.  That  action  on  this  article  be  postponed  indefinitely  (with  the  concurrence  of 
the  Board  of  Public  Works.  Further,  that  the  subject  matter  of  this  article  be  referred  to  the 
department  Heads  Committee  for  study. 
Majority  Vote.  5/5/98 

ARTICLE  31.    To  see  if  the  Town  will  vote  to  provide  the  funds  necessary,  by  borrowing  or 
otherwise,  to  implement  the  collective  bargaining  agreements  between  the  Board  of  Selectmen 
and  the  various  unions  under  the  Board  of  Selectmen,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  31.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  provide  the  funds  necessary,  by  borrowing  or 
otherwise,  to  implement  the  collective  bargaining  agreements  between  the  School  Department 
personnel  and  the  Town,  which  includes,  but  is  not  limited  to,  teachers,  school  administrators, 
custodians,  cafeteria  workers,  clerical  and  non  union  employees,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  School  Committee 

Voted  Article  32.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 
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ARTICLE  33.    To  see  if  the  Town  will  vote  to  amend  the  Job  Classification  and  Salary  Plan  of 
the  Personnel  Board  Bylaws,  as  it    applies  to  those  positions  not  covered  by  collective 
bargaining  agreements,  and  appropriate  the  necessary  funds,  by  borrowing  or  otherwise,  as 
recommended  by  the  Personnel  Board,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Personnel  Board 

Voted  Article  33.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 

ARTICLE  34.    To  see  if  the  Town  will  vote  to  amend  Article  XV— Section  8 — ^Vacations  of  the 

Personnel  Board  Bylaws  as  follows: 

Delete  the  second  sentence  and  replace  with  "Employees  with  four  (4)  weeks 
vacation  may  buy  back  their  fourth  (4**^)  week  at  straight  time." 
Sponsored  by  the  Personnel  Board 

Voted  Article  34.  That  the  town  amend  the  Personnel  Board  By-Laws  as  specified  in  the  article. 
Majority  Vote.  5/5/98 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws,  other  than 
the  wage  and  salary  classification,  as  recommended  by  the  Personnel  Board,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Personnel  Board 

Voted  Article  35.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/5/98 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  Board  Bylaws  so  as  to 
reclassify  certain  existing  positions,  as  recommended  by  the  Personnel  Board,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  Personnel  Board 

Voted  Article  36.  That  the  town  amend  the  pay  scales  and  classifications  of  the  Personnel 
Board  By-Laws  so  as  to  set  the  following  pay  scale  for  the  Health  Agent: 

Step  1  -  $38,000 
Step  2  -  $40,000 
Step  3  -  $42,000 
Step  4  -  $44,000 
Step  5  -  $46,000 
5/5/98 

To  see  if  the  Town  will  vote  the  following: 

That  the  list  of  streets  accepted  as  public  ways  and  listed  among  the  accepted 
streets  in  their  present  configuration  by  vote  passed  under  Article  43  at  the 
adjourned  Annual  Town  Meeting  of  1995  be  corrected  so  as  to  exclude  that 
portion  of  Galloupes  Point  Road  beginning  at  the  property  line  of  #70  to  the  end 
of  property  line  at  #74,  or  take  any  action  relative  thereto. 
Sponsored  by  Board  of  Selectmen 

Voted  Article  37.  That  the  town's  list  of  accepted  streets  be  corrected  as  outlined  in  the  article. 
Majority  Vote.  5/5/98 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  transfer  the  care,  custody  and  control  of  the  land 
described  below,  with  buildings  thereon,  which  is  owned  by  the  Town  and  currently  under  the 
care,  custody  and  control  of  the  Board  of  Public  Works  to  the  joint  care,  custody  and  control  of 


Majority  Vote. 
ARTICLE  37. 
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the  Board  of  Public  Works  and  the  Board  of  Selectmen  for  the  purposes  of  a  police  station  and 
sewerage  pumping  station.  Said  land  is  located  on  Humphrey  Street  and  is  described  as  follows: 

Beginning  on  the  southerly  side  of  Humphrey  Street  at  the  northwesterly  corner  of  lot  No. 
2  at  land  of  the  Town  of  Swampscott;  thence  the  line  runs  N  83-18-40  E  120.00  feet  to  a 
point;  thence  turning  and  running  S  6-41-20  E  320.00  feet  to  a  point;  thence  turning  and 
running  S  83-13-40  W  120.00  feet  to  a  point;  thence  turning  and  running  N  6-41-20  E 
320.00  feet  to  the  point  of  beginning.  Containing  38,400  S.F.  and  shown  as  lot  No.  2 
and  Parcel  "C"  on  a  plan  entitled  Plan  of  Land  in  Swampscott,  scale  1  =30,  date 
2/13/69,  Carter  and  Towers  Engineering  Corporation,  Swampscott  Mass.,  being  a 
subdivision  of  Lot  "A"  on  Land  Court  Plan  6552A  filed  with  certificate  number  2479, 
or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  38.  This  article  was  defeated  109-yes;  71 -no.  5/5/98 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  M.G.L.  c.  32,  §  4(2)(b), 
which  allows,  in  addition  to  the  five  years  which  is  already  provided  for  in  this  section,  a 
permanent  police  officer  or  permanent  firefighter  who  is  a  member  and  retiring  from  the 
Swampscott  Retirement  System  who  served  as  a  reserve  or  permanent-intermittent  police  officer 
or  a  reserve,  or  permanent-intermittent  or  call  firefighter  one  day  of  full-time  service  each  day  in 
any  year,  which  is  subsequent  to  the  fifth  year,  following  his  appointment  to  the  police 
department  of  fire  department,  respectively,  and  on  which  a  reserve  or  permanent-intermittent 
police  officer  or  a  reserve,  or  permanent-intermittent  or  call  firefighter  was  assigned  to  and 
actually  performed  duty  as  a  reserve  or  permanent-intermittent  police  officer  or  a  reserve, 
permanent-intermittent  or  call  firefighter.  Service  as  permanent-intermittent  or  call  firefighter 
shall  be  credited  only  is  such  firefighter  was  later  appointed  as  a  permanent  member  of  the  fire 
department,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Swampscott  Retirement  Board 

Voted  Article  39.  That  the  town  accept  the  provisions  of  the  Massachusetts  General  Laws  as 
cited  in  the  article. 
Majority  Vote.  5/6/98 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  M.G.L.  c,  32,  §  4(2)(b!4), 
which  provides  that  credit  for  service  rendered  by  permanent-intermittent  or  call  firefighters 
pursuant  to  M.G.L.  c  32,  §  4  (2)(b)  shall  not  be  conditional  upon  whether  said  firefighter  was 
actually  appointed  a  permanent  member  of  the  fire  department,  or  take  any  action  relative 
thereto. 

Sponsored  by  the  Swampscott  Retirement  Board 

Voted  Article  40.  That  the  town  accept  the  provisions  of  the  Massachusetts  General  Laws  as 
cited  in  the  article. 
Majority  Vote.  5/6/98 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  Chapter  17  of  the  Acts 
and  Resolves  of  1997,  codified  as  M.G.L.  c.  32,  §  103,  which  allows  the  Swampscott  Retirement 
Board  to  fund  a  cost-of-living  adjustment  for  former  employees,  spouses  or  other  beneficiaries 
who  are  receiving  an  annual  retirement  allowance,  pension  or  annuity  from  the  Swampscott 
Retirement  System. 

Once  approved,  the  Swampscott  Retirement  Board  shall  review  the  financial  security  of  the 
Swampscott  Retirement  System  on  an  annual  basis,  and  its 

discretion  may  or  may  not  vote  to  pay  a  cost-of-living  adjustment  for  the  upcoming  fiscal  year. 
Said  cost-of-living  adjustment  shall  be  funded  from  the 
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investment  income  account  of  the  Swampscott  Retirement  System.  A  vote  by  the  Town  to  accept 
the  foregoing  provisions  is  irrevocable,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Swampscott  Retirement  Board 

Voted  Article  41.  That  the  town  accept  the  provisions  of  the  Massachusetts  General  Laws  as 
cited  in  the  article. 
Majority  Vote.  5/6/98 

ARTICLE  42.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  and  Map  by  extending 
the  Residence  A-2  District  on  Salem  Street  so  as  to  rezone  and  include  in  said  A-2  District  the 
Parcel  shown  on  Assessors  Plate  17,  Lot  29.  Said  parcel  of  land  being  bounded  and  described 
as  follows: 

SOUTHWESTERLY  by  Salem  Street,  about  five  hundred  twenty-two  and 

8/100  (522.08)  feet; 


WESTERLY  by  a  curve  forming  the  junction  of  Salem  Street  and 

Vinnin  Street,  twenty-seven  and  40/100  (27.40)  feet; 
NORTHWESTERLY  by  the  "FIRST  PARCEL"  above  described,  sixty-six  and 

70/100  (66.70)  feet  to  a  stone  bound; 
NORTHERLY  by  said  "FIRST  PARCEL"  above  deschbed,  four 

hundred  eight  and  88/100  (408.88)  feet;  and 
SOUTHEASTERLY  by  land  now  or  formerly  of  the  Tedesco  Country  Club 

about  four  hundred  six  and  28/100  (406.28)  feet. 


Be  all  of  said  measurements  more  or  less  or  however  otherwise  bounded, 
or  take  any  action  relative  thereto. 

Sponsored  by  Jack  J.  Taymore,  et  al 

Voted  Article  42.  That  action  on  this  article  be  postponed  indefinitely. 
Unanimous  Vote.  5/6/98 


ARTICLE  43.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  and  Map  to  extend  the 
Business  B-3  District  across  Salem  Street  so  as  to  rezone  and  include  in  said  Business  B-3 
District,  a  parcel  shown  on  Swampscott  Assessor's  Plan,  Swampscott  Assessor's  Plate  17,  Lot 
29.  Said  parcel  of  land  being  bounded  and  described  as  follows: 


SOUTHWESTERLY 


WESTERLY 


NORTHWESTERLY 


NORTHERLY 


SOUTHEASTERLY 


by  Salem  Street,  about  five  hundred  and  twenty-two  and 
8/100  (522.08)  feet; 

by  a  curve  forming  the  junction  of  Salem  Street  and 

Vinnin  Street,  twenty-seven  and  40/100  (27.40)  feet. 

by  the  "FIRST  PARCEL"  above  described,  sixty-six  and 

70/100  (66.70)  feet  to  a  stone  bound; 

by  said  "FIRST  PARCEL"  above  described,  four 

hundred  eight  and  88/100  (408.88)  feet;  and 

by  land  now  or  formerly  of  the  Tedesco  Country  Club 

about  four  hundred  six  and  28/100  (406.28)  feet. 


Be  all  of  said  measurements  more  or  less  or  however  otherwise  bounded, 
or  take  any  action  relative  thereto. 

Sponsored  by  Jack  J.  Taymore,  et  al 


Voted  Article  43:  That  action  on  this  article  be  postponed  indefinitely. 
154-yes;  77-no. 
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ARTICLE  44.    To  see  if  the  Town  will  vote  to  continue  the  revolving  fund  under  Chapter  44, 
Section  53E  Vn.  and  allow  the  Board  of  Health  to  use  such  funds  for  recycling  and  Board  of 
Health  services,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Health 

Voted  Article  44.  That  the  town  approve  this  article. 
Majority  Vote. 

ARTICLE  45.    To  see  if  the  Town  will  vote  to  authorize  the  disposal,  by  public  auction  or 
otherwise,  of  Town  owned  property  located  at  26-28  New  Ocean  Street,  the  so-called  C  &  L 
Package  Store  property,  or  take  any  action  relative  thereto. 
Sponsored  by  Board  of  Selectmen 

Voted  Article  45.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/6/98 

ARTICLE  46.    To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Public  Works  and  Board  of 
Selectmen  to  sign  a  contract  of  up  to  5  years  in  length  for  the  installation  of  wireless 
communication  devices  on  Town  owned  property,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  46.  That  the  town  approve  this  article. 
Majority  Vote.  5/6/98 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  amend  Article  III,  TOWN  FINANCES,  so  that  it 
shall  read  as  follows: 

Section  10.  The  Town  Meeting  shall  not  be  empower  to  fund  any  collective  bargaining 
agreement  not  executed  and  filed  a  the  Town  Clerk's  office  at  least  twenty-one  (21)  days  prior  to 
convening  of  a  regular  or  special  Town  Meeting,  or  take  any  action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  47.  That  the  General  By-Laws  of  the  Town  of  Swampscott  be  amended  as 
specified  in  the  article. 
Majority  Vote.  5/6/98 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  amend  Article  XII  of  the  General  Bylaws  of  the 
Town  of  Swampscott  so  that  it  shall  read  as  follows:  "Article  XII;  NON-CRIMINAL 
ENFORCEMENT  OF  BYLAWS  AND  REGUALTIONS";  and  add  a  new  Section  2  as  follows: 

2.  Non-Criminal  Enforcement  of  the  General  Bylaws  not  set  out  in  Section  1 
above  shall  be  as  follows.  The  Board  of  Selectmen  or  their  respective  designee  is 
authorized  to  enforce  said  bylaws  pursuant  to  MGL  Chapter  40,  Section  21 D. 
Whoever  violates  any  provision  of  the  Swampscott  general  bylaws  may  at  the 
discretion  of  the  Board  of  Selectmen  be  penalized  by  a  non-criminal  disposition 
pursuant  to  the  MGL  Chapter  40,  Section  21 D.  The  fines  shall  be  the  same  as  the  fines 
set  by  the  bylaws,  or  by  State  Statute,  State  Codes  and  those  regulations  established  by 
the  Town  for  criminal  violations.  This  bylaw  shall  not  apply  to  bylaws,  state  statutes, 
state  codes  or  regulations  which  provide  for  a  range  of  fines.  Nothing  in  this  section 
shall  serve  to  waive  the  Town's  right  to  enforce  the  bylaws  by  criminal  enforcement,  or 
take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  48.  That  the  town  amend  the  General  By-Laws  of  the  Town  of  Swampscott  as 
specified  in  the  article. 
Majority  Vote.  5/6/98 
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ARTICLE  49.    To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $19,900,  by  borrowing  or 
otherwise,  for  the  purpose  of  designing,  constructing  and  equipping  the  D  stack  section  of  the 
Swampscott  Public  Library,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Library  Trustees 

Voted  Article  49.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/6/98 

Article  50.  To  see  if  the  Town  will  vote  to  appropriate  and  raise,  by  borrowing  or  otherwise, 
under  any  general  or  special  law  which  authorizes  the  Town  to  raise  money  by  borrowing  or 
otherwise,  such  sums  of  money  as  may  be  necessary  for  any  and  all  of  the  purposes  mentioned 
in  the  foregoing  articles. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  50.  That  action  on  this  article  be  postponed  indefinitely. 
Majority  Vote.  5/6/98 

1998  SPECIAL  TOWN  MEETING 

Return  of  Service: 

Pursuant  to  the  within  warrant  to  me  directed,  I  have  notified  the  inhabitants  of  the  Town  of 
Swampscott  qualified  to  vote  in  elections  and  in  Town  affairs  by  posting  an  attested  copy  thereof 
at  the  Town  Administration  Building,  at  the  Post  Office,  and  at  least  two  public  and  conspicuous 
places  in  each  precinct  in  the  Town,  and  at  or  in  the  immediate  vicinity  of  the  Swampscott 
Railroad  Station.  Said  posting  was  done  on  October  2,  1998,  and  not  less  than  fourteen  (14) 
days  before  the  date  appointed  for  said  meeting. 

Paul  Minsky 
Constable  of  Swampscott 

Mailing  of  Warrant: 

The  Warrant  for  this  Special  Town  Meeting  was  mailed  to  all  Town  Meeting  members  and 
to  those  residents  who  requested  same  on  10/1/98.  Copies  of  the  Swampscott  Advisory 
Committee  on  School  Renovation  and  Construction's  report  on  the  condition  of  the  Swampscott 
schools  were  mailed  to  Town  Meeting  members  with  the  Warrant.  Copies  of  the  Warrant  and  the 
school  report  were  also  available  free  of  charge  in  the  Town  Clerk  and  Selectmen's  offices  at  the 
Town  Administration  Building. 


Notice  of  Special  Town  Meeting 


Notice  is  Hereby  given  in  accordance  with  Article  II, 
Section  2  of  the  By-Laws  of  the  Town  of  Swampscott  that  a 
Special  Town  Meeting  will  convene  on  Monday,  October  19, 
1998  at  7:15pm  in  the  auditorium  of  the  Swampscott  Middle 
School,  Greenwood  Avenue,  Swampscott. 

Moderator,  Martin  C.  Goldman,  will  preside. 

Attest:  Jack  L.  Paster 
Clerk  of  Swampscott 
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Meeting  Certifications: 


The  Special  Town  Meeting  of  October  19,  1998  was  called  to  order  at  7:16  p.m.  in  the 
auditorium  of  the  Swampscott  Middle  School  on  Greenwood  Avenue  with  the  necessary  quorum 
being  present  (192).  At  9:55  p.m.  it  was  voted,  unanimously,  to  adjourn  the  meeting  to  October 
20,  1998. 

I  hereby  certify  that  in  accordance  with  the  adjournment  of  October  19,  1998,  the 
Adjourned  Special  Town  Meeting  of  October  20,  1998  was  called  to  order  at  7:22  p.m.  in  the 
auditorium  of  the  Swampscott  Middle  School  on  Greenwood  Avenue  with  the  necessary  quorum 
being  present  (178). 

At  10:04  p.m.  it  was  voted,  unanimously,  to  dissolve  the  Special  Town  Meeting. 

Attendance: 

For  the  Special  Town  Meeting  attendance,  by  precinct,  see  the  list  at  the  end  of  this 

report. 

Town  Meeting  Action 

The  Return  of  Service  was  read  by  Town  Clerk  Jack  L.  Paster  who  also  administered  the 
Oath  of  Office  to  the  newly  elected  Town  Meeting  Members. 

The  Town  Meeting  recognized  State  representative  Douglas  Petersen  who  was  in 
attendance. 

Action  Under  The  Articles 

ARTICLE  1.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $35,250,  by  borrowing  or 
otherwise,  to  be  added  to  line  item  85  (Non-Sewer  Debt  Service)  approved  under  Article  8  of  the 
1998  Annual  Town  Meeting  bringing  the  total  appropriated  under  this  line  item  to  $1,202,245,  or 
take  any  action  relative  thereto. 

Sponsored  by  the  Town  Treasurer 

Voted  Articlel.  That  the  town  appropriate  the  sum  of  $35,250  for  the  purpose  specified  in  the 
Article  and  that  the  footnote  associated  with  the  line  item  referred  to  in  this 
Article  be  amended  to  reflect  the  addition  of  this  amount  to  read  as  follows: 
"The  Finance  Committee  recommends  that  line  item  85  be  funded,  in  part,  as 
follows:  Water/Sewer  fees  -  $135,801 ." 

Majority  Vote.  10/19/98 

ARTICLE  2.     To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $1,061,  by  borrowing  or 
otherwise,  to  be  added  to  line  item  4  (Administrative  Assistant,  Selectmen's  Office)  approved 
under  Article  8  of  the  1998  Annual  Town  Meeting  bringing  the  total  appropriated  under  this  line 
item  to  $39,253,  or  take  any  action  relative  thereto. 
Sponsored  by  the  Board  of  Selectmen 

Voted  Article  2.  That  the  town  appropriate  the  sum  of  $1,061  for  the  purpose  specified  in  the 
Article. 

Majority  Vote  10/19/98 
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ARTICLE  3.  To  see  if  the  Town  will  vote  to  appropriate  the  sum  of  $89,880,  by  borrowing  or 
otherwise,  to  be  added  to  line  item  63  (Rubbish  and  Recyclables  Collections)  approved  under 
Article  8  of  the  1998  Annual  Town  Meeting  bringing  the  total  appropriated  under  this  line  item  to 
$709,880,  or  take  any  action  relative  thereto 

Sponsored  by  the  Board  of  Selectmen  and  Board  of  Health 

Voted  Article  3.  That  the  town  appropriate  the  sum  of  $89,880  for  the  purpose  specified  in  the 
Article. 

Majority  Vote.  10/19/98 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  accept  the  provisions  of  MGL  Chapter  32B, 
Section  9DV^  which  would  allow  the  Town  to  pay  an  amount  greater  than  the  currently  authorized 
50%  of  premium  costs  payable  by  the  surviving  spouse  of  an  employee  or  retired  employee  for 
group  general  or  blanket  hospital,  surgical,  medical  and  other  health  insurance,  or  take  any 
action  relative  thereto. 

Sponsored  by  the  Board  of  Selectmen 

Voted  Article  4.  That  the  town  accept  the  provisions  of  Massachusetts  General  Laws  Chapter 
32B  Section  9D  'A 
Majority  Vote.  10/19/98 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  appropriate  and  borrow  a  sum  of  money  not  to 
exceed  a  total  of  $29,300,000  for  the  following  purposes:  (1)  planning,  designing  and 
constructing  a  new  Middle  School  on  land  owned  by  the  Town  off  Humphrey  Street  at  the  current 
site  of  Blocksidge  Field;  (2)  making  renovations  and  performing  deferred  maintenance  at  the 
Clarke  School,  the  Hadley  School,  the  Machon  School,  the  Stanley  School  and  for  deferred 
maintenance  and  technological  upgrades  at  the  High  School;  and  (3)  constructing  a  new  football 
stadium  on  a  parcel  of  land  adjacent  to  the  High  School  now  owned  by  the  Tedesco  Country 
Club  to  be  acquired  by  purchase  or  by  eminent  domain;  and  (4)  obtaining  all  permits, 
authorizations  and  approvals  necessary  for  the  foregoing  purposes.  Further,  to  authorize  the 
Treasurer  with  the  approval  of  the  Board  of  Selectmen  to  issue  such  bonds  or  notes  that  may  be 
necessary  for  the  foregoing  purposes  as  authorized  by  Section  7  of  Chapter  44  of  the 
Massachusetts  General  Laws,  Chapter  645  of  the  Acts  of  1948,  or  by  any  other  general  or 
special  law;  provided,  however,  that  this  appropriation  and  debt  authorization  shall  be  contingent 
upon  the  passage  of  a  Proposition  2!4  debt  exclusion  referendum  under  Section  21C(k)  or 
Chapter  59  of  the  Massachusetts  General  Laws;  and  provided  further  that  no  debt  shall  be 
incurred  for  new  Middle  School  construction  under  this  vote  except  for  a  sum  not  to  exceed 
$2,000,000  for  planning,  design,  site  review  and  other  preliminary  expenses  until  the 
Massachusetts  Department  of  Education  has  included  the  Town's  application  for  a  state  school 
construction  grant  on  its  list  of  completed  project  applications  showing  the  priority  assigned. 
Further,  to  transfer  from  the  care,  custody,  management  and  control  of  the  Board  of  Public 
Works  for  park  and  playground  purposes  to  the  care,  custody,  management  and  control  of  the 
School  Committee  for  school  purposes  the  aforesaid  Blocksidge  Field  land,  having 
approximately  2.8  acres,  and  to  authorize  the  Board 

of  Selectmen  to  petition  the  Massachusetts  legislature  to  approve  the  transfer  of  jurisdiction  and 
change  of  use  of  said  Blocksidge  Field  under  Article  97  of  the  Amendments  to  the 
Massachusetts  Constitution,  or  take  any  action  relative  thereto. 
Sponsored  by  the  School  Committee 

Voted  Article  5.  That  the  town  appropriate  the  sum  of  $29,300,000  for  the  purposes  specified  in 
the  Article  with  the  contingencies  cited  therein.  Further,  that  the  Treasurer,  with  the  approval  of 
the  Board  of  Selectmen,  be  authorized  to  issue  such  bonds  or  notes  that  may  be  necessary  for 
the  stated  purposes. 

Counted  Vote:  183,  yes;  82,  no.  10/20/98 
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Town  Clerk's  Note: 

Not  withstanding  the  "Override"  vote  required  under  this  Article,  this  Article  was  subjected  to  a 
Referendum  Vote  called  by  the  Board  of  Selectmen. 

Final  action  on  Article  5:  The  results  of  the  Referendum  Vote  on  12/2/98  was  1860,  yes;  and 
3089,  no.  The  action  of  the  special  Town  Meeting  concerning  articles  5  and  6  were  rendered 
null  and  void. 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  purchase  or  take  by  eminent  domain  for 
educational  purposes,  including  the  purpose  of  constructing  a  new  High  School  football  field 
together  with  related  structures  and  facilities,  the  fee  interest  in  3.5  acres,  more  or  less,  and  a 
temporary  construction  easement  in  1.5  acres,  more  or  less,  of  a  certain  parcel  of  land  now 
owned  by  the  Tedesco  Country  Club  containing  2.8  acres,  more  or  less,  adjacent  to  land  on 
which  High  School  playing  fields  are  located  and  more  fully  described  on  a  schematic  drawing 
entitled  Schematic  Proposed  Football  Field  by  Brian  T.  Watson,  Architect,  on  file  with  the 
Swampscott  Town  Clerk;  and  that  the  proceeds  of  the  bonds  or  notes  authorized  by  the 
preceding  Article  6  shall  be  applied  to  the  cost  of  such  purchase  or  taking,  or  take  any  action 
relative  thereto. 

Sponsored  by  the  School  Committee 

Voted  Article  6.  That  this  Article  be  approved. 

Unanimous  Vote.  10/20/98  NOTE:  The  authorization  under  this  article  was,  in  effect,  reversed 
by  the  referendum  vote  of  12/2/98. 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  create  a  seven  member  School  Building 
Committee  to  be  appointed  by  the  Board  of  Selectmen  in  accordance  with  the  provisions  of 
Section  68  of  Chapter  71  of  the  Massachusetts  General  Laws,  such  Committee  to  include  the 
Swampscott  Superintendent  of  Schools,  or  the  Superintendent's  designee,  and  one  member  of 
the  Swampscott  School  Committee,  or  its  designee,  to  be  appointed  by  the  School  Committee,  or 
take  any  action  relative  thereto. 

Sponsored  by  the  School  Committee 

Voted  Article  7.  That  this  article  be  approved. 
Unanimous  Vote.  10/20/98 


1998  TOWN  MEETING  ATTENDANCE 
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May  4 

Mays 

May  6 

Oct.  19 

Oct.  20 

Addis,  Arlene 

X 

0 

0 

X 

X 

Addis,  David 

0 

0 

0 

X 

X 

Alpert,  Julius  H. 

X 

X 

0 

X 

X 

Baldacd,  Richard 

X 

X 

X 

X 

X 

Bates,  Wallace  T. 

X 

X 

X 

X 

X 

Bidcford,  Barbara 

X 

X 

X 

X 

X 

Blonder,  Cindy 

X 

X 

X 

X 

X 

Blonder,  Jeffrey  S. 

X 

X 

X 

X 

X 

Brenner,  Lawrence 

X 

X 

X 

X 

X 

Chaves,  Jonas  H. 

X 

X 

X 

X 

X 

Cresta,  GIno  A. 

X 

X 

X 

o 

X 

Cropley,  John  H.  Jr. 

X 

X 

X 

X 

X 

Daley,  John  R. 

X 

X 

X 

X 

X 

Dellisanti,  Ann 

X 

0 

X 

X 

X 

Dellisanti,  Anthony 

X 

0 

X 

X 

X 

DIFIIippo,  Leandro 

0 

0 

0 

0 

0 

DiLisio,  Vincent  R. 

0 

X 

0 

X 

X 

DiPietro,  John  A. 

o 

X 

o 

X 

X 

Dubin,  Elizabeth 

o 

0 

0 

0 

0 

Feinberg,  Helen  1. 

X 

X 

X 

X 

X 

Genest,  Lee  Bartlett 

X 

X 

X 

X 

X 

'  1 

Gingle,  Marda 

X 

X 

0 

X 

X 

Hoffman,  Dana  A. 

X 

X 

X 

X 

X 

Hyde,  Sally 

X 

X 

X 

X 

X 

Hyde,  William  R. 

X 

X 

X 

X 

X 

Irvine,  Anna 

X 

X 

X 

X 

X 

Jaeger,  Robert 

0 

0 

0 

0 

0 

Johnson,  Maryaiice 

X 

X 

X 

X 

X 

Kaloust,  Gerald 

X 

X 

X 

X 

X 

Kaloust,  Roberta 

X 

X 

X 

X 

X 

Kearney,  Sheila  P. 

X 

X 

X 

0 

0 

Leger,  J.  Arthur 

X 

X 

X 

X 

X 

Losano,  Paul  M. 

0 

X 

0 

0 

0 

Marrs,  Mary  Regan 

X 

X 

X 

X 

X 

Mcintosh,  Priscilla 

X 

o 

X 

X 

0 

Mcintosh,  Richard  T. 

X 

o 

X 

X 

0 

Montague,  Neil 

X 

X 

X 

X 

X 

Patrikis.  Theodore  A. 

X 

X 

X 

X 

X 

Perry,  Robert  E. 

0 

X 

X 

X 

X 

Picariello,  John 

X 

X 

X 

X 

X 

Picariello,  Lawrence 

X 

X 

X 

X 

X 

Plum,  Martin 

X 

X 

X 

0 

0 

Shapiro,  Barbara  R. 

X 

X 

X 

X 

X 

Smith,  Debra 

X 

X 

0 

X 

X 

Speranza,  Alfred  C. 

o 

0 

o 

0 

X 

Speranza,  Frances  M. 

o 

0 

X 

0 

X 

Speropoulos,  Cynthia 

0 

X 

X 

X 

o 

Stark,  Madeline 

X 

X 

0 

X 

X 

Vincilette,  Ronald 

X 

X 

X 

X 

X 

Whelton,  Linda 

X 

X 

X 

X 

X 

Whelton,  Peter 

X 

X 

X 

X 

X 

Whittier,  Douglas 

X 

X 

X 

0  |o 
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May  4 

Mays 

May  6 

Oct.  19 

Oct.  20 

2 

Banden.Eugene 

X 

X 

X 

X 

X 

2 

Bartiett,  Lorraine  M. 

X 

X 

X 

X 

X 

2 

Bowen,  David 

X 

X 

X 

X 

X 

2 

Breen,  Kevin 

X 

X 

X 

X 

X 

2 

Breen,  Leslie 

0 

0 

o 

X 

X 

2 

Cameron,  Janeli  A. 

X 

X 

X 

X 

X 

2 

Cassidy,  Peter  J. 

X 

X 

X 

X 

X 

2 

Cassidy,  Tim 

X 

X 

X 

0 

X 

2 

Coletti,  John 

X 

X 

X 

X 

X 

2 

Costin,  Timothy 

O 

X 

X 

X 

X 

2 

Cross,  David 

O 

X 

X 

X 

X 

2 

DeFelice,  Nicolas 

X 

X 

X 

0 

0 

2 

Doherty,  Daniel  E. 

X 

X 

X 

X 

X 

2 

Doherty,  John  J. 

X 

X 

X 

X 

X 

2 

Foye,  David 

X 

X 

X 

X 

0 

2 

Greeley,  Hertert 

X 

X 

X 

X 

X 

2 

Glasso,  Laurel 

- 

- 

- 

X 

X 

2 

Hebert,  Donald 

0 

X 

X 

X 

X 

2 

Hebert,  Janet 

X 

X 

X 

X 

X 

2 

Hopkins,  Patricia 

X 

X 

X 

X 

X 

2 

Howard,  Alice  C 

X 

X 

X 

X 

X 

2 

Jackson,  Lorene 

X 

X 

X 

X 

X 

2 

Kyriakakis,  Carole 

X 

X 

X 

o 

0 

2 

LaConte,  Louise 

X 

X 

X 

X 

X 

2 

LaConte,  Vincent 

X 

X 

X 

X 

X 

2 

LeClerc,  Susan 

- 

X 

X 

X 

X 

2 

Lyons,  Wendy 

X 

X 

X 

X 

X 

2 

Magee,  Kathleen 

X 

X 

X 

X 

X 

2 
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X 

X 

X 

6 

Shulkin,  Catherine 

X 

X 

0 

X 

6 

Shutzer,  Carole  B 

X 

X 

X 

X 

X 

6 

Shutzer,  Kenneth  B 

X 

X 

X 

X 

X 

6 

Taymore,  Cyndy 

X 

X 

X 

X 

X 

6 

Watson,  Brian 

X 

X 

X  ;x 

X 

6 

Weaver,  Walter 

X 

X 

X  X 

X 
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TOWN  COLLECTOR  and  COLLECTOR  OF  TAXES 

Jack  L.  Paster 


IN  ACCOUNT  WITH  THE  TOWN  OF  SWAMPSCOTT  - 1998 
COLLECTIONS: 

Real  Estate  Taxes  $  21,325,762 

Personal  Property  Taxes  $  894,041 

Automobile  Excise  Taxes  $  1,394,161 

Rubbish  Collection  Fees  $  527,886 

Water  Use  Charges  $  2,683,415 

Sewer  Assessments  $  2,829 

Water  Service  Charges  $  38,486 

Harbor  Mooring  Fees  $  9,758 

Boat  Excise  Taxes  $  9,793 

Departmental  Accounts  Receivables: 

Departmental  Receipts  through 

Collector's  "CASH"  System  $  434,468 

Pensions  $  14,126 

School  Tuition  $  783,346 

Rentals  (Fish  House,  DAR  etc)  $  27,962 

Fire  Alarm  Box  Fees  $  9,275 

Interest  and  Charges: 

NOTE.  Interest,  charges,  fees  and  water  Hens  are 
Included  in  the  above  figures  for  the  major  categories 

Other  interest,  fees,  charges,  demand  fees  and 

Registry  of  Motor  Vehicles  Mark  &  Clear  assessments  $  33,721 
Filing  Fees  for  Board  of  Appeals,  Planning  Board, 

and  Earth  Removal  Committee  $  8,088 

Fees  for  By-Law  Packages  $  1 ,000 

Fees  for  Copying/Certifying  Public  Records  $  1 ,251 

Fees  for  Preparing  1 ,327  Certificates  of  Municipal  Lien     $  33,175 

Fines  Assessed  on  Returned  Checks  $  2,008 

Interest  Earned  on  Collector's  Cash  Management  $  20,231 

Total  Collected  -  January  1  to  December  31 ,  1998  $  28,254,781 
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TREASURER 

Jack  L.  Paster 

Treasurer's  Cash  Statement 

In  account  with  the  Town  of  Swampscott: 

Balance  on  hand  January  1,  1998  $  5,900,194.56 

Receipts  and  income  from  all  sources  $37,720,646.76 

Less  warrants  Paid  (Payroll  and  Vendor)  $35,187,548.77 

Balance  on  hand  December  31,  1998  $  8,433,292.55 

Interest  Income  Earned  During  1998  =  $331,641.72 
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TOWN  OF  SWAMPSCOTT  TRUST  FUNDS 


Fund  ID 

Balance 

Deposits 

Interest 

Withdrawls 

Balance 

1/1/198 

Income 

12/31/98 

Cemtery  Gifts  &  Bequeaths 

$ 

128,526.00 

$ 

2,413.00 

$  6,918.00 

$ 

- 

$ 

137,857.00 

Cemetery  Perpetual  Care 

$ 

227,099.00 

$ 

31,225.00 

$13,011.00 

$ 

100.00 

$ 

271,235.00 

Library  General  Library  Trust 

$ 

53,353.00 

$ 

$  2,996.00 

$ 

1,407.00 

$ 

54,942.00 

Library  -  Linscott  Trust 

$ 

18,032.00 

$ 

50,000.00 

$  1,188.00 

$ 

35,817.00 

$ 

33,403.00 

Library  -  Hussey  Trust 

$ 

89,242.00 

$ 

_ 

$  5,765.00 

$ 

1,744.00 

$ 

93,263.00 

Library  -  Johnson  Trust 

$ 

75.00 

$ 

50.00 

$  4.00 

$ 

- 

$ 

129.00 

Police  -  Dare  Account 

$ 

39,679.00 

$ 

11,417.00 

$  2,002,00 

$ 

6,899.00 

$ 

46,199.00 

Police  -  Community  Police 

$ 

34,160.00 

$ 

47,008.00 

$  1,790.00 

$ 

22,740.00 

$ 

60,218.00 

Police  -  Cops  More  96 

$ 

34,562.00 

$ 

500.00 

$  497.00 

$ 

34,939.00 

$ 

620.00 

Police  -  Cops  Fast 

$ 

27,805.00 

$ 

69,755.00 

$  3,855.00 

$ 

- 

$ 

101,415.00 

Police  -  Drug  Enforcement 

$ 

931.00 

$ 

50.00 

$  28.00 

$ 

500.00 

$ 

509.00 

Police  -  Law  Enforcement 

$ 

2,950.00 

$ 

50.00 

$  149.00 

$ 

- 

$ 

3,149.00 

Stabilization  Account 

$ 

158,657.00 

$433,675.00 

$13,503.00 

$ 

- 

$ 

605,835.00 

Conservation  Fund 

$ 

60,968.00 

$ 

3,841.00 

$  624.00 

$ 

$ 

65,433.00 

Phillips  Medal 

$ 

2,368.00 

$ 

$  167.00 

$ 

11 0.00 

$ 

2,420.00 

MWRA  Program 

$ 

$235,000.00 

$  10,640.00 

$ 

$ 

245,640.00 

Performance  Bonds 

$ 

30,806.00 

$ 

27,500.00 

$  1,720.00 

$ 

25,000.00 

$ 

35,026.00 

War  Memorial  Fund 

$ 

98,576.00 

$ 

5,870.00 

$  7,477.00 

$ 

4,400.00 

$ 

107,523.00 

$1,007,789.00 

$918,354.00 

$  72,334.00 

$133,661.00 

$  1,864,816.00 
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TOWN  OF  SWAMPSCOTT  MATURING  DEBT 


In  an  effort  to  allow  Swamspcott  residents  the  opportunity  to  track  municipal  debt,  we  will  publish  a  complete 

schedule  every  other  year.  The  following  schedule  shows  the  town's  debt  position  as  of  1/1/99. 

4  \  

\  

Date 

FY       Loan  Purpose 

Principle 

Interest 

;  Total 



Bank 

1 

1 

1  Prudential  Securities 

1/15/99 

1999 

Sewer  Bonds  #1 

ftk                AAA    AAA  AA 

'  $  200,000.00 

$  82,900.00 

i  $  282,900.00 

1/25/99 

1999 

Sewer  Bonds  #2 

j  $  278,863.13 

$  76,715.18 

$  355,578.31 

i  MWPAT 

2/1/99 

1999  Mun.  Purp.  Loan  of  1990 

It*                      ^     TAA  AA 

$  1,700.00 

!  $  1,700.00 

Shawmut  Bank 

2/1/99 

1999 

MWPAT  -  Admin  fees 

j  $  9,266.05 

$  9,266.05 

MWPAT 

2/15/99 

1999 

Mun.  Purp.  Loan  of  1 994 

A                 AAA    AAA  AA 

$  300,000.00 

A                      ^    A  A  ^  AA 

$  5,925.00 

$  305,925.00 

Bay  Bank 

2/15/99 

1999 
1999 

Water  Bond 

A                      A  r    A  ^  A    A  A 

$  35,250.00 

$  35,250.00 

MWRA 

3/1/99 

Mun.  Purp.  Loan  of  1995 

A                 AAA    AAA  AA 

$  200,000.00 

$  33,265.00 

$  233,265.00 

Shawmut  Bank 

3/1/99 

1999 

Mun.  Purp.  Loan  of  1 998 

$  135,000.00 

$  24,190.00 

$  159,190.00 

AG  Edwards 

4/1/99 

1999 

Mun.  Purp.  Loan  of  1996 

$  100,000.00 

$  10,081.25 

$  110,081.25 

State  Street  Bank 

4/1/99 

1999 

Mun.  Purp.  Loan  of  1 997 

tt*                 ^  ^A    AAA  AA 

$  150,000.00 

A                A^      ^A^  AA 

$  27,485.00 

$     177,485.00  Bay  Bank 

7/1 5/99 

2000 

Sewer  Bonds  #1 

A                ^A    ^  ^A  AA 

$  78,150.00 

$      78, 1 50. 00  I  Prudential  Securities 

7/25/99 

2000 

Sewer  Bonds  #2 

tt*                 AA^    AAA  AA 

$  285,206.26 

tft                Tf  M    A  A  A    A  ^ 

$  74,033.35 

$     359,239.61  '  MWPAT 

8/1/99 

2000 

Mun.  Purp.  Loan  of  1990 

$  50,000.00 

$  1,700.00 

$      51,700.00  Shawmut  Bank 

8/1/99 

2000 

MWPAT  Admin  Fees 

A                          A    A^^  A 

$  9,05€.91 

$        9,056.91  MWPAT 

9/1  /99 

2000 

Mun.  Purp.  Loan  of  1 995 

A                 AA     ^A^  AA 

$  28,465.00 

$       28,465.00  Shawmut  Bank 

9/1/99 

2000 

Mun.  Purp.  Loan  of  1998 

$  20,308.75 

$       20,308.75  AG  Edwards 

10/1/99 

2000 

Mun.  Purp.  Loan  of  1996 

$  7,731.25 

$  7,731.25 

State  Street  Bank 

10/1/99 

2000 

Mun.  Purp.  Loan  of  1997 

 1 

$  23,585.00 

$  23,585,00 

Bay  Bank 

1/15/00 

2000 

Sewer  Bonds  #1 



$  200,000.00 

$  78,150.00 

$  278,150.00 

Prudential  Securities 

1/25/00 

2000 

Sewer  Bonds  #2 

A                A  A  ^     AAf  AA 

$  291,695.09 

A                ^9  ^     AAA    ^ A 

$  71,290.52 

$     362,985.61  i  MWPAT 

2/1/00 

2000 

MWPAT  Admin  Fees 

A                           A    A  .4  A  AA 

$  8,842.99 

$        8,842.99  MWPAT 

2/15/00 

2000 

Water  Bond 

$  35,250.00 

$       35,250.00  MWRA 

3/1/00 

2000 

Mun.  Purp  Loan  of  1995 

$  200,00000 

$  28,465.00 

$     228,465.00  Shawmut  Bank 

3/1/00 

2000 

Mun.  Purp.  Loan  of  1998 

$  130,000.00 

A                AA    AAA    ^  r~ 

$  20,308.75 

$     150,308.75  AG  Edwards 

4/1/00 

2000 

Mun.  Purp.  Loan  of  1 996 

$  100,000.00 

$  7,731.25 

$     1 07,731 .25  State  Street  Bank 

4/1/00 

2000 

Mun.  Purp.  Loan  of  1997 

$  150,000.00 

$  23,585.00 

$     173,585.00  Bay  Bank 

7/1 5/00 

2001 

Sewer  Bonds  #1 

$  73,250.00 

$      73,250.00 'prudential  Securities 

7/25/00 

2001  Sewer  Bonds  #2 

$  298,622.81 

$  68,193.59 

$     366,816.40  MWPAT 

8/1/00 

2001  'mWPAT  Admin  Fees 

$  8,624,23 

$        8,624.23  MWPAT 

9/1/00 

2001 

Mun.  Purp.  Loan  of  1995 

$  23,565.00 

$      23,565.00  i  Shawmut  Bank 

9/1/00 

2001 

Mun.  Purp.  Loan  of  1998 

 \ 

$  16,652.50 

$       16,652  50  'aG  Edwards 

10/1/00 

2001 

Mun.  Purp.  Loan  of  1996 

$  5,381.25 

$        5,381  25  State  Street  Bank 

10/1/00 

2001 

Mun.  Purp.  Loan  of  1997 



$  19,685.00 

$       19,685.00  Bay  Bank 

1/15/01 

2001 

Sewer  Bonds  #1 

$  200,000.00 

$  73,250.00 

$     273,250.00  Prudential  Securities 

1/25/01 

2001 

Sewer  Bonds  #2 

$  305,713.30 

$  65,023.11 

$     370,736.41  '  MWPAT 

2/1/01 

2001 

MWPAT  Admin  Fees 

$  8,400.25 

$  8,400.25 

MWPAT 

2/15/01 

2001 

Water  Bond 

$  35,250.00 

$  35,250.00 

MWRA 

3/1/01 

2001 

Mun  Purp.  Loan  of  1 995 

$  200,000.00 

$  23,565.00 

$  223,565.00 

Shawmut  Bank 

3/1/01 

2001  Mun.  Purp.  Loan  of  1998 

$  130,000.0 

$  16,652.50 

$     146,652.50  AG  Edwards 

4/1/01 

2001 

Mun.  Purp.  Loan  of  1996 

$  100,000.00 

$  5,381.25 

$     1 05,381 .25  State  Street  Bank 

4/1/01 

2001 

Mun  Purp.  Loan  of  1997 

$  150,000.00 

$  19,685.00 

$     169,685  00  Bay  Bank 

7/15/01 

 4 

2002 

Sewer  Bonds  #1 

$  68,150.00 

$      68, 1 50.00  Prudential  Secunties 

2002 

Sewer  Bonds  #2 

$  313,204.60 

$  61,54o.0o 

$     374,752.68  MWPAT 

8/1/01 
9/1/01 

2002 

MWPAT  Admin  Fees 

$  .8,170.97 

$        8,170  97  MWPAT 

2002 

Mun.  Purp.  Loan  of  1995 

$  18,565.00 

$  18,565.00 

Shawmut  Bank 

9/1/01 

2002 

Mun.  Purp.  Loan  of  1998 

$  14,182.50 

$  14,182.50 

AG  Edwards 

10/1/01 

2002 

Mun  Purp.  Loan  of  1996 

- 

$       3,031  25^ 

$  3,03125 

State  Street  Bank 

10/1/01 

2002 

Mun.  Purp.  Loan  of  1997 

$  16,08500 

$  16,08500 

Bay  Bank 
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TOWN  OF  SWAMPSCOTT  MATURING  DEBT 


1/15/02 

2002 

Sewer  Bonds  #1 

$  200,000.00 

$  68,150.00 

$  268,150,00 

Prudential  Securities 

1/25/02 

2002 

Sewer  Bonds  #2 

$  320,877.44 

$  57,987.86 

$  378,865,30 

MWPAT 

2/1/02 

2002 

MWPAT  Admin  Fees 

$  7,936.06 

$  7,936.06 

MWPAT 

2/15/02 

2002 

Water  Bond 

$  35.250.00 

$  35,250.00 

3/1/02 

2002 

Mun.  Purp.  Loan  of  1995 

$  200,000.00 

$  18,565.00 

$  218,565,00 

Shawmut  Bank 

3/1/02 

2002 

Mun.  Purp.  Loan  of  1998 

$  130,000.00 

$  14,182.50 

$  144.182.50 

AG  Edwards 

4/1/02 

2002 

Mun.  Purp.  Loan  of  1996 

$  75,00000 

$  3,031.25 

$  78.031.25 

State  Street  Bank 

4/1/02 

2002 

Mun.  Purp.  Loan  of  1997 

$  150,000.00 

$  16,085.00 

$  166.085.00 

Bay  Bank 

7/15/02 

2003 

Sewer  Bonds  #1 

$  62,950.00 

$  62,950.00 

Prudential  Securities 

7/25/02 

2003 

Sewer  Bonds  #2 

$  328,900.04 

$  54,180.02 

$  383.080.06 

MWPAT 

8/1/02 

2003 

MWPAT  Admin  Fees 

$  7,695.41 

$  7,695.41 

MWPAT 

9/1/02 

2003 

Mun.  Purp.  Loan  of  1995 

$  13,515.00 

$  13,515.00 

Shawmut  Bank 

9/1/02 

2003 

Mun.  Purp.  Loan  of  1 998 

$     1 1 ,647.50 

$  11,647.50 

AG  Edwards 

10/1/02 

2003 

Mun.  Purp.  Loan  of  1996 

$  1,250.00 

$  1,250.00 

State  Street  Bank 

10/1/02 

2003 

Mun.  Purp.  Loan  of  1997 

$  12.485.00 

$  12,485.00 

Bay  Bank 

1/15/03 

2003 

Sewer  Bonds  #1 

$  200,000.00 

$  62,950.00 

$  262,950.00 

Prudential  Securities 

1/25/03 

2003 

Sewer  Bonds  #2 

$  337,120.94 

$  50,276.96 

$  387,397.90 

MWPAT 

2/1/03 

2003 

MWPAT  Admin  Fees 

$  7,448.73 

$  7,448.73 

MWPAT 

2/15/03 

2003 

Water  Bond 

$  35,250.00 

$  35,250.00 

MWRA 

3/1/03 

2003 

Mun.  Purp.  Loan  of  1995 

$  200,000.00 

$  13,515.00 

$  213,515.00 

Shawmut  Bank 

3/1/03 

2003 

Mun.  Purp.  Loan  of  1998 

$  130,000.00 

$  11,647.50 

$  141,647.50 

AG  Edwards 

4/1/03 

2003 

Mun.  Purp.  Loan  of  1996 

$  50,000.00 

$  1,250.00 

$  51,250.00 

State  Street  Bank 

4/1/03 

2003 

Mun.  Purp.  Loan  of  1 997 

$  100,000.00 

$  12,485.00 

$  112,485.00 

Bay  Bank 

7/15/03 

2004 

Sewer  Bonds  #1 

$  57,650.00 

$  57.650.00 

Prudential  Securities 

7/25/03 

2004 

Sewer  Bonds  #2 

$  345,718.13 

$  46,107.78 

$  391,825.91 

MWPAT 

8/1/03 

2004 

MWPAT  Admin  Fees 

$  7,195.89 

$  7,195.89 

MWPAT 

9/1/03 

2004 

Mun.  Purp.  Loan  of  1995 

$  8,415.00 

$  8,415.00 

Shawmut  Bank 

9/1/03 

2004 

Mun.  Purp.  Loan  of  1998 

$  9,080.00 

$  9,080.00 

AG  Edwards 

10/1/03 

2004 

Mun.  Purp.  Loan  of  1 997 

$  10,035.00 

$  10.035.00 

Bay  Bank 

1/15/04 

2004 

Sewer  Bonds  #1 

$  200,000.00 

$  57,650.00 

$  257.650.00 

Prudential  Securities 

1/25/04 

2004 

Sewer  Bonds  #2 

$  354,535.91 

$  41,832.30 

$  396.368.21 

MWPAT 

2/1/04 

2004 

MWPAT  Admin  Fees 

$        6,936  61 

$  6.936.61 

MWPAT 

3/1/04 

2004 

Mun.  Purp.  Loan  of  1995 

$  200,000.00 

$  8,415.00 

$  208.415.00 

Shawmut  Bank 

3/1/04 

2004 

Mun.  Purp.  Loan  of  1998 

$  90,000.00 

$  9,080.00 

$  99.080.00 

AG  Edwards 

4/1/04 

2004 

Mun.  Purp.  Loan  of  1 997 

$  100,000.00 

$  10,035.00 

$  110.035.00 

Bay  Bank 

7/15/04 

2005 

Sewer  Bonds  #1 

$  52,250.00 

$  52.250.00 

Prudential  Securities 

7/25/04 

2005 

Sewer  Bonds  #2 

$  363,752.51 

$  37,270.49 

$     401 .023.00 

MWPAT  1 

8/1/04 

2005 

MWPAT  Admin  Fees 

$  6,670.71 

$  6.670.71 

MWPAT  . 

9/1/04 

2005 

Mun.  Purp.  Loan  of  1995 

$  3,315.00 

$  3,315.00 

Shawmut  Bank  ; 

9/1/04 

2005 

Mun.  Purp.  Loan  of  1998 

$  7,280.00 

$  7,280.00 

AG  Edwards 

10/1/04 

2005 

Mun.  Purp.  Loan  of  1997 

$  7.535.00 

$  7,535.00 

Bay  Bank 

1/15/05 

2005 

Sewer  Bonds  #1 

$  200,000.00 

$  52,250.00 

$  252.250.00 

Prudential  Securitie; 

1/25/05 

2005 

Sewer  Bonds  #2 

$  372,763.75 

$  33,035.56 

$  405,799.31 

MWPAT 

2/1/05 

2005 

MWPAT  Admin  Fees 

$        6,397  39 

$  6,397.89 

MWPAT 

3/1/05 

2005 

Mun.  Purp.  Loan  of  1995 

$  130,000.00 

$  3,315.00 

$  133.315.00 

Shawmut  Bank  j 

3/1/05 

2005 

Mun.  Purp.  Loan  of  1998 

$  90,000.00 

$  7,280.00 

$  97.280.00 

AG  Edwards  \ 

4/1/05 

2005 

Mun.  Purp.  Loan  of  1997 

$  100,000.00 

$  7,535.00 

$  107,535.00 

Bay  Bank  | 

7/15/05 

2006 

Sewer  Bonds  #1 

$  46,650.00 

$  46,650.00 

Prudential  Securitie 

7/25/05 

2006 

Sewer  Bonds  #2 

$  378,987.68 

$  31.704.54 

$  410,692.22 

MWPAT 

8/1/05 

2006 

MWPAT  Admin  Fees 

$  6,117.98 

$  6,117.98 

MWPAT 

9/1/05 

2006 

Mun.  Purp,  Loan  of  1998 

$  5,423.75 

$  5,423,75 

AG  Edwards  J 

10/1/05 

2006 

Mun.  Purp.  Loan  of  1997 

$  4,985.00 

$  4,985.00 

Bay  Bank 

1/15/06 

2006 

Sewer  Bonds  #1 

$  200,000.00 

$     46,650.00  1  $  246,650.00 

Prudential  Securitie; 
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1/25/06 

2006 

Sewer  Bonds  #2 

$  385,394.33 

$  30,338.24 

$  415,732.57 

MWPAT 

2/1/06 

2006 

MWPAT  Admin  Fees 

$  5,830.65 

$  5,830.65 

MWPAT 

3/1/06 

2006 

Mun.  Purp.  Loan  of  1998 

$  90,000.00 

$  5,423.75 

$  95,423.75 

AG  Edwards 

4/1/06 

2006 

Mun.  Purp.  Loan  of  1997 

$  100,000.00 

$  4,985.00 

$  104,985.00 

Bay  Bank 

7/15/06 

2007 

Sewer  Bonds  #1 

$     40,950  00 

$  40,950.00 

Prudential  Securities 

7/25/06 

2007 

Sewer  Bonds  #2 

$  392,013.51 

$  28,883.27 

$  420,89678 

MWPAT 

8/1/06 

2007 

MWPAT  Admin  Fees 

$  5,535.72 

$  5,535.72 

MWPAT 

9/1/06 

2007 

Mun.  Purp.  Loan  of  1998 

$  3,556.25 

$  3,556.25 

AG  Edwards 

10/1/06 

2007 

Mun.  Purp.  Loan  of  1997 

$  2,385.00 

$        2,385  00 

Bay  Bank 

1/15/07 

2007 

Sewer  Bonds  #1 

$  200,000.00 

$  40,950.00 

$  240,950.00 

Prudential  Securities 

1/25/07 

2007 

Sewer  Bonds  #2 

$  398,811.91 

$  27,389.01 

$  426,200.92 

MWPAT 

2/1/07 

2007 

MWPAT  Admin  Fees 

$  5,232.82 

$  5,232.82 

MWPAT 

3/1/07 

2007 

Mun.  Purp.  Loan  of  1998 

$  86,000.00 

$  3,556.25 

$  88,556.25 

AG  Edwards 

4/1/07 

2007 

Mun.  Purp.  Loan  of  1997 

$  90,000.00 

$  2,385.00 

$  92,385.00 

Bay  Bank 

7/15/07 

2008 

Sewer  Bonds  #1 

$  35,150.00 

$  35,150.00 

Prudential  Securities 

7/25/07 

2008 

Sewer  Bonds  #2 

$  405,821.01 

$  25,826.75 

$  431,647.76 

MWPAT 

8/1/07 

2008 

MWPAT  Admin  Fees 

$  4,921.73 

$  4,921.73 

MWPAT 

9/1/07 

2008 

Mun.  Purp.  Loan  of  1998 

$  1,750.00 

$  1,750.00 

AG  Edwards 

1/15/08 

2008 

Sewer  Bonds  #1 

$     200,00C  00 

$  35,150.00 

$  235,150.00 

Prudential  Securities 

1/25/08 

2008 

Sewer  Bonds  #2 

$  413,023.07 

$  24,221.91 

$  437.244.98 

MWPAT 

2/1/08 

2008 

MWPAT  Admin  Fees 

$  4,602.19 

$  4,602.19 

MWPAT 

3/1/08 

2008 

Mun.  Purp.  Loan  of  1998 

$  80,000.00 

$  1,750.00 

$  81,750.00 

AG  Edwards 

7/15/08 

2009 

Sewer  Bonds  #1 

$  29.250.00 

$  29,250.00 

Prudential  Securities 

7/25/08 

2009 

Sewer  Bonds  #2 

$  420,447.34 

$  22.544.13 

$  442,991.47 

MWPAT 

8/1/08 

2009 

MWPAT  Admin  Fees 

$  4,273.90 

$  4,273.90 

MWPAT 

1/15/09 

2009 

Sewer  Bonds  #1 

$  200,000.00 

$  29.250.00 

$  229,250.00 

Prudential  Securities 

1/25/09 

2009 

Sewer  Bonds  #2 

$  428,079.09 

$  20.820.24 

$  448.899.33 

MWPAT 

2/1/09 

2009 

MWPAT  Admin  Fees 

$  3,936.61 

$  3,936.61 

MWPAT 

7/15/09 

2010 

Sewer  Bonds  #1 

$  23,250.00 

$  23,250.00 

Prudential  Securities 

7/25/09 

2010 

Sewer  Bonds  #2 

$  435,979.72 

$  18,987.28 

$  454,967.00 

MWPAT 

8/1/09 

2010 

MWPAT  Admin  Fees 

$  3,590.05 

$  3,590.05 

MWPAT 

1/15/10 

2010 

Sewer  Bonds  #1 

$  200,000.00 

$  23,250.00 

$  223,250.00 

Prudential  Securities 

1/25/10 

2010 

Sewer  Bonds  #2 

$  444,100.88 

$  17,103.02 

$  461,203.90 

MWPAT 

2/1/10 

2010 

MWPAT  Admin  Fees 

$  3,233.77 

$  3,233.77 

MWPAT 

7/15/10 

2011 

Sewer  Bonds  #1 

$  17.250.00 

$  17,250.00 

Prudential  Securities 

7/25/10 

2011 

Sewer  Bonds  #2 

$  452,453.12 

$  15,165.99 

$  467,619.11 

MWPAT 

8/1/10 

2011 

MWPAT  Admin  Fees 

$  2.867.54 

$  2.867.54 

MWPAT 

1/15/11 

2011 

Sewer  Bonds  #1 

$  200,000.00 

$  17.250.00 

$  217,250.00 

Prudential  Securities 

1/25/11 

2011 

Sewer  Bonds  #2 

$  461,037.34 

$  13,174.71 

$  474.212.05 

MWPAT 

2/1/11 

2011 

MWPAT  Admin  Fees 

$  2,491.03 

$  2.491.03 

MWPAT 

7/15/11 

2012 

Sewer  Bonds  #1 

$  11.500.00 

$  11.500.00 

Prudential  Securities 

7/25/1 1 

2012 

Sewer  Bonds  #2 

$  469,861.19 

$  11.127.69 

$  480,988.88 

MWPAT 

8/1/11 

2012 

MWPAT  Admin  Fees 

$  2,103.99 

$  2,103.99 

MWPAT 

1/15/12 

2012 

Sewer  Bonds  #1 

$     200,000  00 

$  11,500.00 

$  211,500.00 

Prudential  Securities 

1/25/12 

2012 

Sewer  Bonds  #2 

$  478,932.89 

$  9,023.34 

$  487,956.23 

MWPAT 

2/1/12 

2012 

MWPAT  Admin  Fees 

$  1,706.11 

$  1,706.11 

MWPAT 

7/15/12 

2013 

Sewer  Bonds  #1 

$  5,750.00 

$  5,750.00 

Prudential  Securities 

7/25/12 

2013 

Sewer  Bonds  #2 

$  488,257.78 

$  6,860.07 

$     495,117  85 

MWPAT 

8/1/12 

2013 

MWPAT  Admin  Fees 

$         1 ,297.09 

$  1,297.09 

MWPAT 

1/15/13 

2013 

Sewer  Bonds  #1 

$  200,000.00 

$  5,750.00 

$  205,750.00 

Prudential  Securities 

1/25/13 

2013 

Sewer  Bonds  #2 

$  497,846.12 

$  4.636.24 

$  502,482.36 

MWPAT 

2/1/13 

2013 

MWPAT  Admin  Fees 

$  876.61 

$  876.61 

MWPAT 

7/25/13 

2014 

Sewer  Bonds  #2 

$  507,699.99 

$  2,350.11 

$  510,050.10 

MWPAT 
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8/1/13 

2014 

MWPAT  Admin  Fees 

$  444.35 

$  444.35 

MWPAT 

$  19,278,675.72 

$  3,038,987.59 

$22,317,663.31 
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BOARD  OF  ASSESSORS 


Marc  Paster,  Chairman 
John  V.  Phelan  III,  Secretary 
Vera  C.  Harrington 
Michael  A.  Tumulty,  Assistant  Assessor 
Pamela  Hogan,  Clerk 


In  accordance  with  Article  4,  Section  2,  of  the  bylaw  of  the  Town  of  Swampscott,  the 
Board  of  Assessors  herewith  submits  it's  Annual  Report  to  the  citizens  of  the  Town  for  the 
calendar  year  1998. 

Marc  Paster  was  re-elected  to  another  3-year  term,  and  John  Phelan  was  elected  to  a  2- 
year  term.  Vera  Harrington  completed  her  38"^  year  of  service  to  the  town,  and  is  looking  forward 
to  number  39. 

At  the  Boards  re-organizational  meeting  following  the  Town  election,  Marc  Paster  was 
re-elected  chairman  and  John  Phelan  was  elected  Secretary.  The  Board  voted  unanimously  to 
release  $150,000.00  from  the  overlay  fund  to  the  general  fund  for  appropriation. 

Michael  Tumulty  completed  his  first  full  term  as  Assistant  Assessor  and  was  unanimously 
re-appointed  to  a  second  year.  Mike  was  appointed  to  the  Essex  County  Association  of 
Assessing  Officers  Executive  Board  and  will  serve  as  chairman  for  the  Education  Committee. 

Patriot  Properties,  Inc.  completed  the  state  mandated  triennial  certification  of  Real 
Estate.  As  a  result,  the  average  assessment  for  single  family  homes  increased  from  $206,000  to 
$244,500,  an  increase  of  $76.00  for  the  average  tax  bill. 

Upon  recommendation  by  the  Board  of  Assessors  in  a  joint  meeting  on  December  8, 
1998,  the  Board  of  Selectmen  voted  unanimously  to  split  the  tax  rate  for  Fiscal  1999.  The 
approved  rates  are  $15.47  per  thousand  for  residential  property  and  $24.28  per  thousand  for 
commercial  and  industrial  property. 

The  new  appraisal  software,  AssessPro  4.0  has  been  in  place  for  slightly  over  one  year 
and  provides  all  pertinent  information  for  each  property  in  town.  The  Board  encourages  all 
taxpayers  to  visit  the  office  and  view  their  property  on  the  "touch  screen"  counter  terminal. 

The  Board  of  Assessors  express  its  appreciation  to  Town  Accountant  Gene  Nigrelli, 
Clerk/Collector  Jack  Paster,  and  Executive  Secretary  Tom  Hauenstein  for  their  cooperation  and 
assistance  through  the  year. 

The  Board  would  also  like  to  express  their  gratitude  to  the  consulting  firm  of  Patriot 
Properties,  Inc.  for  their  efforts  through  the  revaluation  process  and  a  special  thanks  to 
Assessor's  clerk,  Pamela  Hogan,  for  a  job  well  done. 


Statutory  Exemptions  on  Real  Estate,  which  are  mandatory  under  Chapter  59,  General  Laws  of 
the  Commonwealth,  to  qualifying  homeowners,  totaled:  $92,817.61. 

The  Board  of  Assessors  herewith  submits  its  figures  to  determine  the  tax  rate  for  Fiscal  Year 
1999: 


EXCISE  TAX  TOTALS 


Number  of  cars: 
Valuation  of  cars: 
Excise  tax  on  cars: 


13,570 

68,543,900.00 
1,436,173.12 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
DEPARTMENT  OF  REVENUE 
FY99  TAX  LEVY  LIMITATION  FOR  SWAMPSCOTT 
FOR  BUDGET  PLANNING  PURPOSES 


II. 


III. 


TO  CALCULATE  THE  FY98  LEVY  LIMIT 

A. 

FY97  Levy  Limit 

$ 

19,041,852 

A1 

ADD  Amended  FY97  Growth 

$ 

B. 

ADD(IA  +  IA1)X2.5% 

$ 

476,046 

C. 

ADD  FY98  NEW  GROWTH 

$ 

207,043 

D 

ADD  FY98  OVERRIDE 

$ 

c 

FYQR  9iihtntal 

r  I  s70  OUUlUldl 

s 

1 Q  754  Q41 

FY98  VALUE 

$ 

1,092,537,207 

F 

FY98  Levy  Ceiling 

$ 

27,313,430 

TO  CALCULATE  THE  FY99  LEVY  LIMIT 

A. 

FY98  Levy  Limit  from  1. 

$ 

19,724,941 

A1. 

ADD  Amended  FY98  Growth 

$ 

0 

B. 

ADD(IIA+IIA1)X2.5% 

$ 

493,124 

0. 

ADD  FY99  NEW  GROWTH 

$ 

192,742 

D. 

ADD  FY99  OVERRIDE 

$ 

E. 

FY99  Subtotal 

$ 

20.410,807 

PYQQ  V/AI  1  IF 

1  504  170  '^'^fi 

F. 

FY99  Levy  Ceiling 

$ 

32,354,263 

TO  CALCULATE  THE  FY99 

MAXIMUM  ALLOWABLE  LEVY 

A. 

FY99  Levy  Limit  from  II 

$ 

20,410,807 

B. 

FY99  Debt  Exclusion(s) 

$ 

941.522 

C. 

FY99  Capital  Expenditure 

$ 

Exclusion(s) 

$ 

D. 

FY99  Other  Adjustment 

$ 

E. 

FY99  Water/Sewer 

$ 

F. 

FY99  Maximum  Allowable  Levy 

$ 

21,352,329 

I.  $ 


19,724,941 
FY98  Levy  Limit 
(Lesser  of  IE 
and  IF) 


II.  $ 


20,410,807 
FY99  Levy  Limit 
(Lesser  of  HE 
and  IIF) 


Respectfully  submitted. 


Marc  Paster,  Chairman 
John  V.  Phelan  III,  Secretary 
Vera  C.  Harrington 


I: 
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ANIMAL  CONTROL  OFFICER 


Number  of  Calls  Received:  905 
Number  of  Pages  Received:  205 

Wildlife 

Squirrels:  18 
Raccoons:  25 
Birds:  34 
Opossums:  11 
Skunks:  22 
Seals:  2 
Turtles:  5 
Bats:  2 
Rabbits:  1 

Rabies  Testing 

Squirrels:  4 
Opossums:  1 
Skunks:  1 
Bats:  1 
Rabbits:  1 
Dogs:  4 

All  results  were  negative. 

Dogs 

Picked  Up:  70 
Brought  to  Pound:  39 
Returned  to  Owner:  41 
Reported/Seen  loose:  30 
Hit  by  Car:  4 
Adopted:  3 
Euthanised:  2 
Bites  to  Humans:  13 
Quarantines:  5 
Number  Licensed:  983 

Cats 

Picked  Up:  15 
Brought  to  Pound:  1 
Returned  to  Owner:  1 
Hit  by  Car:  12 
Adopted:  7 
Euthanised:  3 
Bites  to  Humans:  1 
Quarantines:  29 

Miscellaneous  Animals 

Iguana:  1  Euthanised 
Parakeet:  1  Adopted 
Cockatiel:  2  Adopted 
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Violations 


Verbal  Warn.    Written  Warn.   1st  Offense 


2nd  Offense 

7 


Beach/Park 
Exc.  Barking 


Leash  Law 
Fail  to  License 


12  17 
5  2  103 

9 


Pooper  Scooper 


2  3  2 

18  1  6 


1 
5 


Revenue 


From  Licenses  and  Past  Fines:  $1 1 ,876.00 
From  Citations:  $1,325.00 
Outstanding:  $1,860.00 

In  the  past  year,  the  Saugus  Animal  Hospital  has  taken  unparalleled  care  of  the  injured 
wildlife.  The  Animal  Rescue  League  of  Boston,  Salem  Branch  has  found  new  homes  for  each 
stray  Swampscott  cat  and  the  staff  has  assisted  me  in  numerous  matters.  The  North  Shore 
Animal  Hospital  continues  to  be  the  pound  facility,  housing  and  caring  for  lost  pets  and  treating 
injured  strays.  The  staff  has  also  helped  find  new  homes  for  the  animals  that  remain  unclaimed. 

To  those  individuals  who  have  helped  by  fostering  homeless  cats,  rehabilitating  injured 
birds  or  donating  pet  items,  I  extend  my  gratitude.  Thank  you  also  to  the  responsible  pet  owners 
who  abide  the  by-laws. 

Sincerely, 

Claudia  Siniawski 
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ZONING  BOARD  OF  APPEALS 


Kenneth  B.  Shutzer,  Esq.,  Chairman 
Anthony  Scibelli,  Esq.,  Vice-Chairman  William  O'Brien 

Carol  Levin,  Esq.,  Clerk  David  Janes 

ASSOCIATE  MEMBERS: 
Robert  Baker  Joseph  A.  MacDonald,  Esq. 

The  Zoning  Board  of  Appeals  held  12  hearings  during  the  year  ending  December  31 , 
1998;  46  new  petitions  were  filed  and  43  were  heard.  We  would  like  to  thank  Louis  Gallo, 
Inspector  of  Buildings,  for  his  technical  support  and  assistance  and  Helen  M.  Collins,  his 
administrative  assistant.  The  Associate  Members  of  the  Board  contributed  valuable  expertise  to 
the  Board.  The  Board's  Secretary,  Linda  Volovick  has  been  invaluable  to  the  Board  by  her 
thoroughness  and  professionalism  and  by  the  assistance  shown  to  Petitioners. 

The  Board  wishes  to  acknowledge  with  distinction  the  appointment  of  Robert  Baker 
as  an  associate  member  of  the  Board  filing  the  unexpired  term  of  member  David  Janes,  who  had 
previously  served  as  in  associate  on  the  Board.  Attorney  Anthony  Scibelli  was  appointed  to  a 
five  (5)  year  term  as  a  regular  member  and  Attorney  Joseph  MacDonald  was  appointed  to  a  two 
(2)  year  term  as  an  associate  member. 

In  the  course  of  the  last  twelve  (12)  hearings  and  numerous  new  and  continued 
petitions,  the  Board  periodically  identifies  an  issue(s)  having  greater  and  more  profound  impact 
than  the  property  on  which  it  is  situated.  In  that  regard,  the  Board  notes  the  importance  of 
examining  the  current  By-Law  and  the  imperative  of  Town  Meeting  in  its  appointment  of  a  Board 
to  re-examine  the  current  By-Law  with  the  singular  purpose  of  refining  same  and  the  elimination 
of  defined  incongruities  and  inconsistencies  plaguing  both  Petitioners  and  the  Board.  In  this 
regard  the  Board  thanks  Thomas  E.  Hauenstein,  Executive  Secretary  to  the  Board  of  Selectmen 
in  his  efforts  in  securing  grant  approval  for  said  purpose. 

Another  issue  that  the  Board  has  been  called  upon  to  address,  is  the  proliferation  of 
cellular  telecommunication  facilities,  as  interpreted  under  our  comprehensive 
Telecommunications  By-Law  and  the  Telecommunications  Act  of  1996.  Inasmuch  as  potential 
litigation  may  flow  from  same  it  would  be  imprudent  to  expend  upon  the  issues  confounding  both 
the  Board  of  Appeals  and  the  Courts.  The  Board  has  kept  itself  abreast  of  the  ongoing  decisions 
of  the  Federal  District  Courts  and  its  impact  on  the  Town  of  Swampscott.  A  recurring  issue  is  the 
interrelationship  between  a  business  and  residential  district,  especially  one  involving  an 
expansion  in  use  and  its  impact  on  abutting  properties.  That  issue  was  directly  explored  as  an 
outgrowth  of  the  utilization  of  the  pre-existing  water  tower,  which  commercial  use  was  extensively 
altered  by  the  allowance  of  the  introduction  of  cellular  towers  which  were  permitted  to  be  affixed 
to  same.  Matters  such  as  this  can  not  be  viewed  in  a  vacuum  and  require  the  input  and  vigilant 
oversight  of  both  the  Selectmen  and  Planning  Board  to  insure  that  the  introduction  of  any  new 
growth  is  not  at  the  expense  of  its  residential  abutters  or  for  that  matter,  existing  businesses. 

A  unique  aspect  of  Swampscott's  demographics  and  zoning  districts  is  the  introduction  of 
a  dozen  or  more  grandfathered  business  lots  and  pre-existing  commercial  usage  which  abut 
residential  neighborhoods.  This  issue  albeit  problematic  is  best  handled  on  an  individual  case 
by  case  basis  to  stnjcture  a  systematic  inter-relationship  on  a  site  specific  basis.  Crafting  such 
decisions,  mindful  of  the  concerns  voiced  by  neighbors,  requires  comprehensive  review  and 
detailed  reasoning  to  minimize  the  potential  risk  of  extensive  court  litigation.  It  is  with  that 
charge  that  the  Board  of  Appeals  views  its  responsibility  to  adopt  the  needs  of  the  public  which  is 
serves. 

The  Board  through  its  Chair,  over  the  next  year  will  be  an  integral  part  of  the  Zoning  By- 
Law  Review  Committee  in  its  attempt  to  streamline  and  demystify  the  current  Zoning  By-Law.  It  is 
the  belief  of  the  Board  that  a  more  cogent  and  "user  friendly"  By-Law  will  permit  for  the  more 
orderly  transaction  of  business,  especially  with  the  introduction  of  graphic  displays  included 
within  the  By-Law  to  minimize  confusion  to  the  individual  applicant.  It  is  in  this  vein,  that  the 
Board  seeks  the  involvement  of  the  Swampscott  community  at  the  upcoming  public  hearings 
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seeking  your  participation  in  this  arduous  process  to  redesign  and  revamp  the  Town  of 
Swampscott  Zoning  By-Law. 

Decisions  such  as  these  and  other  matters  have  enormous  import  to  the  Town  requiring 
exhaustive  review  and  deliberations.  The  Board  welcomes  the  opportunity  to  serve  the  Town  in 
this  capacity  as  well  as  the  special  permit  and  variance  requests  by  individual  homeowners. 

The  Board  acknowledges  the  difficult  decisions  which  it  is  called  upon  to  render  but  can 
state  its  decisions  have  withstood  the  scrutiny  of  the  Courts  and  have  ultimately  resulted  in  fewer 
appeals  and  reduced  costs  to  the  Town  both  legal  and  otherwise. 

The  Board  further  appreciates  the  professionalism  shown  to  it  by  members  of  the  Bar 
and  individuals  who  appear  on  their  own  behalf  in  the  preparation  of  petitions  and  supporting 
documentation  as  requested. 

Kenneth  B.  Shutzer  was  re-elected  Chainnan,  Anthony  Scibelli  elected  Vice-Chairman, 
and  Carol  Levin  re-elected  Clerk  of  the  Board 

Respectfully  submitted, 
Kenneth  B.  Shutzer,  Chairman 
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BUILDING  DEPARTMENT 


Louis  Gallo,  inspector  of  Buildings 
Kathleen  Magee,  Local  Inspector 
Richard  Macintosh,  Alternate  Inspector 
Peter  McCarriston,  Plumbing  and  Gas  Inspector 
Michael  Waldman,  Assistant  Plumbing  and  Gas  Inspector 
Helen  Collins,  Administrative  Assistant 


During1998,  this  department  issued  317  building  permits. 
Estimated  construction  $7,962,769. 
Fees  collected  were  $75,546. 

There  were  401  plumbing  permits  and  308  gas  permits  issued. 

Fees  collected  were  $18,596. 

Total  fees  collected  for  the  department  -  $94,142. 


Inspections  were  done  at  places  of  public  assembly,  institutions,  lodging  houses,  schools,  field 
house  and  bleachers  at  Blocksidge  Field. 


Pemiits  Issued 


Single  Family  Dwellings 
Two  Family  residence 
Commercial  renovations  and  repairs 
Residential  additions,  renovations, 
alterations  and  miscellaneous 


278 
317 


14 
1 

24 
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CONSERVATION  COMMISSION 


Paul  E.  Genest,  Chairman 
Nelson  Kessler 
Joseph  J.  Balsama 
Geralyn  P.  M.  Faico 
Mark  T.  Mahoney 
Joseph  P.  Crimmins,  Esquire 
Susan  N.  Morrison,  Esquire 


The  Conservation  Commission  is  a  seven  member,  appointed  body.  Its  function  is  to 
oversee  activities  in  the  coastal  zone,  enforce  the  Massachusetts  Wetland  Protection  Act,  and  to 
uphold  the  Rivers  Protection  Act. 

In  1998,  the  commission  held  22  meetings,  at  which:  6  Requests  for  Determination,  8 
Notices  of  Intent,  5  Certificates  of  Compliance,  and  1  Cease  and  Desist  Notification  were 
entertained.  Also,  the  commission  saw  to  the  remediation  of  the  drainage  problem  at  Stop  and 
Shop. 

The  commission  would  like  to  thank  Martha  Valleriani  and  Matthew  Leahy  for  their 
service  as  board  members,  and  to  welcome  Susan  Morrison  and  Joseph  Crimmins  as  new 
members. 
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COUNCIL  ON  AGING 


Mary  Abramson,  Chairperson 

Ruth  Rocne 

Estelle  Epstein 

Mary  Elizabeth  Cobbett 


Martha  L.  Marcou,  Executive  Director 
Susan  Corning,  Outreach  Coordinator 
Deborah  Melnick,  Activities  Coordinator 
Bob  Hamond,  Van  Driver 


The  Swampscott  Council  on  Aging  is  a  policy-making  board.  At  the  present  time  we  are 
actively  seeking  new  members  to  fill  the  vacancies  created  by  the  resignation  of  Deborah  Eagan, 
Jean  Kalabokis  and  James  Kapoll.  James  Kapoll  was  honored  with  a  poem  written  by  Estelle 
Epstein,  and  a  Cross  pen  in  recognition  of  his  many  years  of  service  to  the  board 

Elaine  Capone  retired  on  November  2,1998  after  serving  as  Executive  Director  for  ten 
years.  A  party  was  held  at  the  Senior  Center  in  her  honor  and  she  was  presented  with  gifts  from 
the  board  of  directors,  staff,  and  seniors.  She  will  he  remembered  for  her  compassion  and 
kindness,  as  well  as  the  many  parties  and  trips  that  she  hosted.  We  wish  her  good  health  and 
happiness  in  her  future  endeavors. 

Martha  Marcou  was  appointed  Executive  Director  in  November  1998  Prior  to  her 
appointment  she  served  as  the  Outreach  Coordinator. 

TRANSPORTATION 

Transportation  is  a  very  important  part  of  the  services  offered  to  Swampscott  seniors.  It 
enables  seniors  to  live  more  independently.  The  Council  continues  to  offer  transportation  to  and 
from  the  center  for  the  lunch  program,  to  and  from  the  center  for  supper  club,  Monday  and 
Thursday  food  shopping  and  banking,  and  Friday  to  the  Liberty  Tree  Mall.  The  Council  on  Aging 
applied  for  and  received  a  grant  for  transportation  to  medical  appointments.  Those  interested 
should  contact  Martha  Marcou. 

NUTRITION 

Meals  are  served  five  days  a  week  at  12  noon,  and  dinner  is  served  on  Thursdays  at  5 
p.m.  Thursday  night  requires  a  reservation  48  hours  in  advance.  No  reservations  are  required  for 
lunch.  Meals  on  Wheels  for  home-bound  seniors  can  he  provided  by  contacting  Martha  Marcou. 

CLASSES  AND  TRIPS 
Classes  and  trips  are  offered  to  seniors.  Information  on  classes  and  trips  appear  in  our 
monthly  newsletter,  The  Compass,  in  the  Swampscott  Reporter,  and  by  calling  the  center.  The 
council  is  open  to  suggestions  on  classes  and  day  trips 

HEALTH  PROGRAMS 
Blood  pressure  readings  take  place  on  the  first,  second,  and  last  Tuesday  of  every 
month.  Readings  are  conducted  by  Joan  Myers,  Swampscott's  Town  Nurse,  Nancy  Geaney,  RN, 
and  the  Swampscott/Marblehead  VNA.  Health  talks  take  place  at  the  center  on  topics  of  interest 
to  everyone.  Dates  vary;  suggestions  are  welcomed. 

NEWSLETTER 

The  Compass  is  published  monthly  and  contains  the  monthly  menu,  activities  for  the 
month,  coming  events  and  the  latest  information  of  interest  to  the  seniors. 

OUTREACH  PROGRAM 
The  Outreach  program  provides  seniors  an  opportunity  to  have  a  staff  person  go  into 
their  homes  to  visit  and  to  assess  their  needs.  Information  is  offered  in  the  areas  of 
transportation,  home  health  care,  Meals  on  Wheels,  nursing  homes  and  adult  day  care.. Staff 
provides  an  atmosphere  of  non-judgmental  support  where  seniors  can  discuss  their  concerns 
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and  know  that  their  privacy  is  respected.  Susan  Corning  has  been  hired  as  the  Outreach 
Coordinator. 

INFORMATION  AND  REFERRAL 
The  Information  and  Referral  Counseling  Service  is  one  of  the  most  important  services 
provided  to  seniors  and  their  families.  Many  families  and  elders  are  at  a  loss  as  to  what  services 
are  available  and  what  they  are  eligible  for.  Information  is  offered  in  the  areas  of  nursing  homes, 
assisted  living,  elderly  housing,  adult  day  care,  homemaking  services,  and  legal  services.  The 
ability  to  listen  to  the  concerns  and  problems  that  face  the  elderly  and  their  families  is  a  vital  part 
of  what  is  offered. 

The  Friends  of  the  Swampscott  Council  on  Aging  was  formed  in  February  of  1995  and 
continues  to  lend  assistance  to  the  Center.  We  hope  that  people  will  contribute  and  join  the 
Friends  Group  For  more  information,  please  contact  Martha  Marcou  at  the  Council  on  Aging. 

HIGHLIGHTS  OF  1998 
The  Council  on  Aging  held  it's  annual  holiday  party  on  December  18.  Once  again  local 
merchants  and  individuals  were  most  generous  and  over  one  hundred  gifts  were  distributed. 
Caria  Guarnieri,  principal  of  the  Stanley  School  conducted  a  raffle  and  donated  twenty  gift 
certificates  to  the  Center.  On  December  22  the  Hadley  School  fifth  graders  serenaded  the  elders 
with  a  delightful  holiday  program.  A  volunteer  appreciation  party  was  held  at  the  home  of  Mary 
Abramson,  a  wonderful  time  was  had  by  all 

THANK  YOU 

A  very  special  thanks  to  ail  that  helped  to  make  1 998  a  successful  year.  A  very  special 
thanks  to  all  that  volunteer  at  the  Senior  Center.  Your  efforts  are  greatly  appreciated 

Respectfully  submitted, 

Martha  L.  Marcou 
Executive  Director 
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REPORT  OF  TOWN  COUNSEL 


In  1998,  Town  Counsel  responded  to  a  number  of  requests  for  opinions  from  Town 
officials  and  represented  the  Town  in  several  pending  court  actions.  We  advised  the  Board  of 
Selectmen  with  respect  to  numerous  zoning  appeals,  Town  building  projects,  construction  claims 
and  the  application  of  various  laws  to  municipal  activities. 

As  always,  we  strive  to  provide  fast  and  concise  responses  to  requests  for  advisory 
opinions.  We  have  also  worked  hard  to  provide  effective  representation  of  the  Town  in  all  of  the 
Town's  pending  litigation.  We  continue  to  represent  the  Town  in  court  on  various  litigation 
matters,  including  numerous  zoning  cases. 

The  office  of  Town  Counsel  has  continued  to  work  with  the  Town  to  reduce  municipal 
legal  costs,  by  researching  many  issues  of  municipal  law  and  mailing  Memoranda  addressing 
those  issues  at  no  charge  to  the  Town.  For  example,  we  have  recently  advised  the  Town  with 
regard  to  the  collection  of  trash  from  condominiums  and  apartment  buildings,  the  Brownfields 
Law  and  appropriations  to  human  service  agencies.  We  have  also  provided  seminars,  free  of 
charge,  on  pertinent  municipal  issues,  including  an  explanation  of  contracts  for  supplies, 
services,  and  the  construction  of  buildings  and  public  works. 

We  have  attended  meetings  of  the  Board  of  Selectmen  and  other  Town  Boards  at  the 
Town's  request,  and  with  permission  of  the  Board  of  Selectmen,  to  provide  advice  on  pending 
litigation  and  for  the  purposes  of  risk  management. 

We  extend  our  appreciation  to  the  Board  of  Selectmen  for  their  confidence  in  retaining 
this  firm,  and  we  appreciate  the  assistance  and  cooperation  we  have  received  on  all  matters 
from  the  Board  of  Selectmen  and  other  Town  Boards  and  personnel.  We  look  fonvard  to  working 
with  members  of  the  Swampscott  Town  government  in  the  future. 

Respectfully  submitted, 

Leonard  Kopelman,  for  the  firm 
of  Kopelman  and  Paige,  P.C., 
Town  Counsel 
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SWAMPSCOTT  DEPOT  RESTORATION  COMMITTEE 


After  a  concerted  fund  raising  effort,  and  with  donations  amounting  to  approximately  $23,000, 
and  $3,000.  from  the  MBTA,  the  Depot  Restoration  Committee  was  able  to  accomplish  it's  goal  of 
restonng  the  exterior  of  the  Depot  during  1998. 

The  work  began  in  the  Spring  of  1 998  with  the  removal  of  five  and  a  half  tons  of  construction 
debris  that  had  been  left  in  the  intehor.  The  Committee  members  rented  a  dumpster  and  removed  the 
debris  to  make  room  for  construction  and  painting  materials  and  to  see  if  any  of  the  original  moldings  and 
etc.  could  be  saved. 

After  reviewing  bids,  the  construction  and  painting  companies  were  selected  and  work  began. 
The  following  was  accomplished  during  the  Summer  and  Fall  of  1998: 

•  Repairs  were  made  to  the  exterior  and  railings  on  the  stairways  were  repaired. 

•  Gingerbread  decorative  trim  was  installed  on  two  roof  levels, 

•  The  original  windows  were  recovered  and  the  glass  in  all  windows  was 
reglazed.  Plexiglas  shields  were  put  on  all  windows  for  protection. 

•  The  exterior  of  the  building  was  painted  in  two  colors  which  were  researched  to 
be  as  historically  accurate  as  possible. 

•  The  small  planting  areas  in  front  of  the  building  were  landscaped  with  attractive 
shrubs  and  flowers.  The  wood  retaining  walls  surrounding  the  plantings  were 
repaired. 

•  A  sprinkler  system  was  installed  within  the  planting  beds. 

•  The  original  doors  were  aligned,  repaired  and  painted. 

•  Two  clocks  were  purchased  and  installed  on  the  tower  and  activated. 

•  An  electric  meter  was  installed  and  the  electric  service  was  energized  for  the 
working  of  the  clocks  and  underground  sprinkler  controls. 

The  Committee  was  happy  to  learn  that  the  Depot  building  was  recently  placed  on  the  National 
Register  of  Historic  Places  through  the  efforts  of  the  Swampscott  Historical  Society.  A  commemorative 
plaque  has  been  ordered  and  will  be  installed  in  a  few  months. 

The  Committee  hopes  that  the  building  will  be  maintained  as  necessary  and  that  occupancy  will 
occur  in  the  near  future. 

Without  the  generous  donations  and  encouragement  of  citizens  and  businesses,  and  the  untiring 
efforts  and  interest  of  all  Committee  members,  this  restoration  could  not  have  taken  place.  The 
Committee  wishes  to  thank  all  those  who  donated  services,  time  and  money  for  this  worthy  project. 

COMMITTEE  MEMBERS 

John  F.  Burke,  Co-Chairman 
Joseph  Balsama 
David  Bowen 
Eleanor  Didio 
Pat  Gorham 
G.  Ashley  Reese 


Mary  Cassidy-  Co-Chairman  Shendel  Bakal 

Barbara  Balsama  Anita  Balliro 

Ann  Bowen  Kristen  Crowley 

Theresa  Flaherty  David  Gardner 

Sheila  Leahy  Doug  Maitland 

Paul  Schauder  Fran  Speranza 
Daria  Terrell 
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BOARD  OF  ELECTION  COMMISSIONERS 

Linda  Thompson,  Chairman 
Joseph  Sinatra 
Barbara  Devereaux 
Edward  Golden 

The  Board  held  monthly  meetings  throughout  the  year,  except  the  months  of  June  and 

July. 

Chairman  Patrikis  was  requested  to  bring  documentation  of  several  residents  to  the 
State  House  in  Boston  for  the  verification  of  voter  signatures  on  Petition  I  for  the  State  1 998 
Election. 

The  annual  Town  Census  was  conducted  during  the  months  of  January  and  February. 
The  total  town  population  reported  through  this  process  was  12,739. 

The  Town  Election  was  held  on  April  28,  1998.  There  were  861 1  eligible  voters  of  which 
1940  votes  were  cast.  There  was  a  23%  voter  turnout.  The  results  were: 

OFFICE  TOTAL  VOTES 


MODERATOR 

Martin  C.  Goldman  1287 
BOARD  OF  SELECTMEN 

Paul  E.  Levenson  1184 
Daniel  R.  Santanello  1383 

TOWN  TREASURER 

Jack  L.  Paster  1382 

BOARD  OF  ASSESSORS  3  yr.  TERM 

Marc  Paster  1250 

BOARD  OF  ASSESSORS  2  yr.  TERM 

John  V.  Phelan  III  960 

Gino  A.  Cresta  Jr.  796 

BOARD  OF  PUBLIC  WORKS 

Kevin  G.  Gookin  1244 

SCHOOL  COMMITTEE 

Louis  Spano  769 

James  M.  Walsh  585 

Michael  F.  Burke  885 

Gerald  Luke  822 

LIBRARY  TRUSTEE 

Paul  C.  Wermuth  1221 
BOARD  OF  HEALTH 

Ellen  J.  Vinard  1238 
James  Morando  Jr  364 
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OFFICE 


TOTAL  VOTES 


CONSTABLES 
Carl  D.  Reardon 
William  Kennedy 
Paul  Minsky 


978 
905 
1009 


PLANNING  BOARD 
Eugene  Barden 


1206 


HOUSING  AUTHORITY 
Robert  Donnelly 


1192 


The  breakdown  of  votes  by  precinct  is  available  in  the  Election  Office. 

Requests  for  clerical  help  for  the  election  office  were  made  throughout  the  year.  Office 
coverage  was  divided  between  Nancy  Olson  and  Nancy  Lord  when  available. 

The  Board  reluctantly  accepted  the  resignation  of  Ted  Patrikis,  Chairman,  at  the  May  26, 
1998  board  meeting.  On  August  18,  1998,  Ted  was  presented  with  an  engraved  calculator  from 
the  Election  Commissioners  at  an  appreciation  ceremony  which  was  held  after  the  meeting. 

During  the  month  of  September,  Linda  Thompson  was  elected  Chairman  of  the  Election 
Commission.  Edward  Golden  was  appointed  by  the  Selectmen  to  serve  out  the  remainder  of  Ted 
Patrikis'  term. 

The  Commission  is  exploring  different  polling  places  and  possible  consolidation  of 
polling  places. 

The  State  Primary  election  was  held  on  September  15,  1998.  There  were  8756  eligible 
voters.  Total  votes  cast  on  the  Democrat  Ballot  were  1626.  The  results  were: 


OFFICE 


TOTAL  VOTES 


GOVERNOR 


Brian  J.  Donnelly 
Scott  Harshbarger 
Patricia  McGovern 


125 
896 
572 


LT.  GOVERNOR 
Dorothy  A.  Kelly  Gay 
Warren  E.  Tolman 


599 
682 


ATTY.  GENERAL 
Lois  G.  Pines 
Thomas  F.  Reilly 


895 
676 


SECRETARY  OF  STATE 
William  Frances  Galvin 


1055 


TREASURER 
Shannon  P.  O'Brien 


1016 


AUDITOR 

A.  Joseph  DeNucci 


1046 
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REP.  IN  CONGRESS 

John  F  Tierney  1349 
David  A.  Francoeur  172 

CCUNCILLCR 

Patricia  A.  Dowiing  284 

Michael  K.  Callahan  4CS 

Christopher  T.  Casey  37C 

Mary  Ellen  Manning  162 

John  F.  McCarthy  68 

SENATOR  IN  GENERAL  COURT 

Edward  J.  "Chip"  Clancy  Jr  1 129 

REP.  IN  GENERAL  COURT 

Douglas  W.  Petersen  1 1 96 
DISTRICT  ATTORNEY 

Kevin  ,VI.  Burke  112C 
SHERIFF 

Neil  J.  Harrington  569 

John  J.  Harty  158 

Michael  T.  Phelan  537 

Tex  Teixeira  66 

COUNTY  COMMISSIONER 

Christie  Chns  Ciampa,  Jr  537 
James  P.  Mahoney  595 

Total  votes  cast  on  the  Republican  Ballot  783.  The  results  were: 

OFFICE  TOTAL  VOTES 

GOVERNOR 

Argeo  Paul  Cellucci  400 
Joseph  D.  Malone  369 

LT.  GOVERNOR 

Janet  E.  Jeghelian  358 
Jane  Maria  Swift  338 

ATTY  GENERAL 

Brad  Bailey  477 
SECRETARY  OF  STATE 

Dale  C,  Jenkins,  Jr.  460 
TREASURER 

Robert  A.  Maginn  465 
AUDITOR 

Michael  T.  Duffy  438 
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REP  IN  CONGRESS 
Paul  McCarthy 
Peter  G.  Torkildsen 


197 
535 


COUNCILLOR 

Write  in  votes  only  33 

SENATOR  IN  GENERAL  COURT 

Robert  W.  Woffard  425 

REP.  IN  GENERAL  COURT 

Benjamin  A.  Gatchell  442 

DISTRICT  ATTORNEY 

Write  in  votes  only  24 
SHERIFF 

Frank  G.  Cousins  Jr.  403 

Charles  J.  Chisolm  71 

Theodore  E.  Harvey  1 72 

COUNTY  COMMISSIONER 

Timothy  F.  Sullivan  445 

There  were  no  votes  cast  on  the  Reform  Ballot.  The  breakdown  of  votes  by  precinct  are 
available  in  the  Election  Office. 

The  State  Election  was  held  on  November  3,  1998.  There  were  8980  eligible  voters  of 
which  5808  votes  were  cast.  There  was  a  65%  voter  turnout.  The  results  were; 


OFFICE 


TOTAL  VOTES 


GOVERNOR  AND  LT.  GOVERNOR 
Cellucci  &  Swift 
Harshbarger  &  Tolman 
Cook  &  Israel 


2632 
2961 
89 


ATTY.  GENERAL 
Brad  Bailey 
Thomas  F.  Reilly 


1632 
3784 


SECRETARY  OF  STATE 
William  Francis  Galvin 
Dale  C.  Jenkins  Jr 
David  L.  Atkinson 


3827 
1293 
189 


TREASURER 
Bob  Maginn 
Shannon  P.  O'Brien 
Merton  B.  Baker 


1880 
3262 
148 
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OFFICE 


TOTAL  VOTES 


AUDITOR 

A.  Joseph  DeNucxi  3566 

Michael  T.  Duffy  1464 

Caria  A.  Howell  280 

REP,  IN  CONGRESS 

John  J.  Tiemey  3578 

Peter  G.  Torkildsen  1971 

Randal  C.  Fritz  98 

COUNCILLOR 

Patricia  A.  Dowling  3673 

SENATOR  IN  GENERAL  COURT 

Edward  J.  "Chip"  Clancy  Jr  4020 

Robert  W.  Wofford  1232 

REP.  IN  GENERAL  COURT 

Douglas  W.  Petersen  3960 

Benjamin  A.  Gatchell  1392 

DISTRICT  ATTORNEY 

Kevin  M.  Burke  4187 
SHERIFF 

Frank  G.  Cousins  Jr  1873 

Michael  T.  Phelan  3037 

Bryan  Dellolio  69 

Kevin  Leach  367 

COUNTY  COMMISSIONER 

James  P.  Mahoney  3290 

Timothy  F.  Sullivan  1559 

QUESTION  1 

YES  3563 

NO  1657 

QUESTION  2 

YES  3602 

NO  1675 

QUESTION  3 

YES  4506 

NO  788 

QUESTION  4 

YES  3706 

NO  1675 


The  breakdown  of  votes  by  precinct  are  available  in  the  election  office. 
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A  Special  Town  Election  was  held  on  December  2,  1998.  There  were  9080  eligible 
voters  of  which  4976  votes  cast.  There  was  a  55%  voter  turnout.  The  results  were: 


QUESTIONS 


TOTAL  VOTES 


QUESTION  1 

YES 

NO 


1860 
3089 


QUESTION  2 

YES 

NO 


1863 
3076 


During  the  month  of  November  a  meeting  was  held  with  the  Board  of  Selectmen  and  the 
Executive  Secretary.  It  was  decided  to  reinstate  Nancy  Olson  as  the  Election  Clerk  and  to  move 
the  election  area  to  the  office  where  our  safe  and  files  are  located.  The  move  will  be  made  after 
the  first  of  the  year. 

Respectfully  submitted, 
Linda  Thompson,  Chairman 
Election  Commissioners 
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FIRE  DEPARTMENT 


The  following  Is  the  report  of  the  Fire  Chief,  for  the  year  1998: 

During  the  year  1998,  this  department  answered  a  total  of  1590  alarms.  Of  these  alarms, 
10  were  building  fires,  76  were  traffic  accidents,  692  were  medical  aids.  The  remainder  of  these 
calls  included  lockouts,  false  alarms,  mutual  aid  responses  to  other  cities  and  towns,  electrical 
fires,  chimney  fires,  oil  burner  fires,  details  and  miscellaneous  incidents.  We  inspected  and 
issued  66  permits  for  oil  burners.  There  were  316  parcels  of  property  inspected  for  smoke 
detectors.  The  law  requires  that  all  new  homes  be  inspected  for  smoke  detectors  and  also  homes 
that  are  being  sold. 

APPARATUS 

The  apparatus  of  this  department,  is  in  excellent  condition,  thanks  to  the  continued 
maintenance  program  by  our  firefighter  mechanic.  Bob  Randall.  This  year  the  ladder  truck  had 
some  difficulty  passing  the  required  tests  for  its  use,  but  thanks  to  the  Finance  Committee, 
fifteen  thousand,  nine  hundred  and  fifty  dollars  was  transferred  to  the  Fire  Department  budget, 
for  the  replacement  of  a  new  fly  section  of  the  ladder.  Bids  were  being  opened  on  December  17, 
1998  for  the  replacement  of  our  squad  truck.  This  vehicle  was  approved  by  the  Capital 
Improvement  Committee  for  this  year.  I  continue  to  provide  the  Capital  Improvement  Committee 
with  the  five  year  replacement  plan  for  this  department.  A  new  ladder  truck  will  be  bought  in  the 
year  2003  as  a  result  of  this  planning. 

FIRE  DRILLS  AND  INSPECTIONS 
Fire  Drills  were  conducted  at  all  schools,  during  the  year  1998.  Fire  drills  are  conducted 
shortly  after  school  opens  in  September,  during  Fire  Prevention  Week,  and  other  times 
throughout  the  year.  Some  drills  are  conducted  by  the  individual  schools  without  fire  department 
involvement.  On  behalf  of  my  Officers,  I  would  like  to  thank  the  faculty  and  students  for  the  fine 
job  they  do  during  these  drills.  All  fire  alarm  systems  are  inspected  by  Dan  Cahill,  our  electrical 
inspector,  prior  to  school  opening.  Fire  dhlls  are  conducted  in  accordance  with  the  law  at  the 
Jewish  Rehabilitation  Center  for  the  Aged,  and  for  all  buildings  under  the  supervision  of  the 
Greater  Lynn  Mental  Health  and  North  Shore  Association  of  Retarded  Citizens.  All  mercantile, 
public  and  other  buildings  under  our  control  are  normally  inspected  each.  Inspection  of  property 
is  a  valuable  part  of  the  fire  service,  and  I  encourage  all  residents  to  call  us  with  any  questions 
they  may  have,  that  may  better  protect  them  in  their  homes.  If  we  don't  have  the  answer,  we  will 
get  it  for  you.  The  number  to  call  is  781  -595-4050. 

FIRE  ALARM  SYSTEM 
The  fire  alarm  system  is  maintained  by  the  Electrical  Inspector.  Overhead  wiring  is  still 
needed  in  areas  of  the  town  and  the  inspector  is  replacing  this  as  needed.  Knowing  the  location 
of  the  nearest  fire  alarm  box  nearest  your  property  is  important.  Knowing  the  use  of  it  is  equally 
important.  The  fire  alarm  box  can  be  used  to  summon  help  for  any  type  of  emergency  not  just 
fire  related.  It  can  be  used  for  medical  aids,  accidents  and  similar  incidents  requiring  fire  and 
police.  Anyone  not  familiar  with  the  box  operation,  should  call  the  fire  department  for  instructions 
on  its  use.  Do  not  hesitate  to  use  the  fire  alarm  box  if  necessary. 

PERSONNEL 

One  firefighter  was  appointed  to  the  department  during  the  year  1998.  Glenn  D.  Bartram 
was  appointed  a  permanent  firefighter  on  May  11,  1998.  Glenn  spent  eleven  weeks  at  the 
Massachusetts  Fire  Academy  and  scored  high  on  all  phases  of  the  training.  All  firefighters  must 
spend  the  eleven  weeks  at  the  academy  before  final  appointment.  Firefighter  Graham  Archer 
was  promoted  to  the  rank  of  Lieutenant  and  Firefighter  Bruce  Gordon  was  promoted  to  acting 
Lieutenant  to  fill  a  vacancy  caused  by  an  officer  out  on  extended  sick  leave. 
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RECOMMENDATIONS 
recommend  the  appointment  of  a  Deputy  Chief, 
recommend  the  appointment  of  additional  personnel  to  this  department, 
recommend  the  continued  practice  of  replacing  fire  alarm  boxes  and  wiring, 
recommend  the  re-opening  of  the  Phillips  Beach  Fire  Station, 
recommend  the  fire  department  taking  over  the  operation  of  the  ambulance. 

I  wish  to  express  my  sincere  appreciation  to  the  Board  of  Selectmen,  Finance 
Committee,  town  meeting  members  and  all  town  departments,  especially  the  Officers  and 
Firefighters  of  my  own  department,  for  their  cooperation  during  the  year  1998. 


Respectfully  submitted, 

William  R.  Hyde 
Chief  of  Department 
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FOREST  WARDEN 


The  following  is  the  report  of  the  Forest  Warden  for  the  year  1998: 

During  the  year  1998,  this  department  issued  27  burning  permits  to  the  residents  of 
Swampscott.  This  was  done  in  accordance  with  the  law,  which  permits  open  burning  during  the 
period  January  15,  through  May  1.  This  burning  to  consist  of  open  burning  of  products  of  open 
space  land  husbandry  and  management,  including  materials  commonly  referred  to  as  brush 
including  vegetation  such  as  tree  branches,  brush,  cane,  driftwood  and  other  forestry  debris  but 
excluding  grass,  hay  or  leave.  The  permit  for  such  burning  to  be  obtained  from  the  Head  of  the 
Fire  Department. 

Such  burning  shall  be  performed  in  accordance  with  the  following  requirements:  a) 
without  causing  a  nuisance,  b)  with  smoke  minimizing  starters  if  starters  are  necessary, 
c)between  the  hours  of  ten  o'clock  in  the  morning  until  four  o'clock  in  the  afternoon,  d)  on  land 
proximate  to  the  place  of  generation  of  such  products  or  at  such  place  as  my  be  designated  in 
the  permit. 

Violations  shall  be  punishable  by  a  fine  of  not  more  than  fifty  dollars  per  day,  and  each 
day's  violation  shall  constitute  a  separate  offense. 

Respectfully  submitted, 

William  R.  Hyde 
Chief  of  Department 
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HARBOR  ADVISORY  COMMITTEE 


William  F.  Hennessey.  Chairman 


Lawrence  P.  Bithell 
Geraldine  P.M.  Faico 
Lawrence  A.  Mangini 


Peter  C.  McCarriston 
John  O'Shea 
Louis  D.  Williams 


Of  genuinely  urgent  concern  to  the  Harbor  Advisory  Committee  in  1998  are  several 
issues  surrounding  conditions  in  the  area  of  the  fish  house.  Those  conditions  include  general 
cleanliness,  parking,  and  pier/launch  ramp  disrepair.  Inasmuch  as  the  Department  of  Public 
Works  has  responsibility  for  maintenance  in  the  area,  a  member  of  that  Board  was  present  for 
the  Harbor  Advisory  Committee's  most  recent  meeting.  All  concerns  were  aired,  duly  noted,  and 
will  be  followed  up  in  search  of  remedies. 

Cleanliness  in  the  area  has  been  an  ongoing  problem  and  may  be  attributed  in  large  part 
to  the  tendency  of  too  many  inconsiderate  individuals  who  bring  household  trash,  particularly 
perishables,  for  deposit  in  or  around  barrels  which  the  D.P.W.  places  in  the  area  for  the 
convenience  of  boaters  and  bathers.  Transportation  of  trash  to  this  area  from  other  than 
appropriate  sources  results  in  overflow,  brings  vermin,  and  otherwise  contributes  to  an  unsightly 
appearance  and  to  unhealthy  conditions.  An  area  which  should  be  a  focal  point  and  a  source  of 
pride  to  the  community  is  thus  made  into  something  akin  to  a  town  dump.  We  earnestly 
recommend  that  the  Boards  of  Health  and  Public  Works  give  serious  attention  to  this  issue.  The 
Harbor  Advisory  Committee  will  work  to  encourage  this  attention  on  the  part  of  the  cognizant 
boards. 

On  another  matter  and  in  a  more  positive  vein,  The  Harbor  Advisory  Committee  strongly 
endorsed  pier  restoration.  This  action  culminated  in  a  favorable  Town  Meeting  vote  to 
appropriate  an  amount  of  $170,000.00  to  accomplish  this  project.  The  Harbor  Advisory 
Committee  will  make  recommendations  on  several  aspects  of  the  restoration  and  will  encourage 
the  Board  of  Public  Works  to  include  launch  ramp  repairs  in  the  overall  scope  of  the  project. 
Through  the  initiative  of  the  Department  of  Public  Works,  a  state  grant  of  $42,000.00  was  also 
secured  which  will  supplement  the  Town  Meeting  appropriation.  It  appears  that 
renovations/repairs  will  take  place  in  1999  at  a  time  so  as  not  to  interfere  with  the  boating 
season. 

Parking  in  or  near  the  fish  house  lot  for  both  cars  and  boat  trailers  has  become  a 
persistent  problem.  More  and  more  resident  and  non-resident  boaters  have  sought  mooring 
space  in  Swampscott  Harbor.  Combined  with  the  ever  increasing  popularity  of  personal  water- 
craft  (Jet-Skis,  Wave-Runners,  Sea-  Doos,  etc.),  space  available  in  the  immediate  area  of  the 
fish  house  is  now  simply  inadequate  for  the  numbers  of  people  who  seek  to  use  that  space. 
Although  the  Harbor  Advisory  Committee  realizes  that  a  solution  to  this  problem  may  require 
very  innovative  approaches,  we  shall  try  to  coordinate  an  effort  among  responsible  agencies  and 
interested  citizens  to  devise  a  plan  which  will  better  accommodate  activity  in  the  area. 

Although  the  Harbor  Advisory  Committee  is  comprised  of  individuals  having  special 
interest  and  qualifications  in  matters  related  to  the  waterfront,  we  certainly  do  not  possess  all  of 
the  answers.  As  such,  we  solicit  input  from  all  concerned  individuals.  In  the  meantime,  it  remains 
an  honor  for  Harbor  Advisory  Committee  members  to  serve  the  community. 

Respectfully  submitted, 

Swampscott  Harbor  Advisory  Committee 

William  F  Hennessey 


Chairman 
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HARBORMASTER'S  DEPARTMENT 


Lawrence  P.  Bitheil,  Harbormaster 

Assistant  Harbormasters 

Roger  Bruiey  William  Hennessey 

John  Cawley  Susan  Kiffney 

The  1998  boating  season  was  just  about  as  nice  as  it  could  be  in  all  aspects  but  for  a 
somewhat  nasty  storm  in  September.  At  that  time,  high  seas  and  heavy  winds  took  a  toll  causing 
damage  to  three  vessels.  Two  sunk  and  capsized  at  their  moorings  and  one  parted  its  mooring 
line  and  came  ashore  at  Kings  Beach.  With  the  assistance  of  the  Harbormaster's  Department, 
that  vessel  was  secured,  was  later  re-floated,  and  sustained  little  damage. 

1998  saw  a  significant  increase  in  the  number  of  boats  moored  upon  Swampscott 
waters.  Approximately  twenty  additional  boats  moored  here  than  did  the  previous  year.  All  were 
accommodated  and  new  Swampscott  boaters  seemed  satisfied  with  their  arrangements. 

While  there  remains  a  good  deal  of  room  in  the  harbor  to  accommodate  additional 
vessels,  shoreside  accommodations,  particularly  parking  in  the  area,  are  straining  with  the 
increase  in  boating  activity.  Solutions  to  this  significant  dilemma  and  to  other  problems  brought 
about  by  increased  boating  must  be  explored  by  this  department,  the  Harbor  Advisory 
Committee,  the  Board  of  Selectmen,  the  Department  of  Public  Works,  and  the  Police 
Department,  as  well  as  the  boating  public. 

Pier  restoration  and  renovation  were  at  last  approved  by  Town  Meeting.  A  $170,000.00 
appropriation  was  approved  to  go  along  with  an  additional  $42,000.00  obtained  through  a  State 
grant.  The  Harbormaster's  Department  expects  to  consult  with  the  Department  of  Public  Works  in 
terms  of  several  specific  recommendations  to  be  incorporated  into  the  reconstruction  plan.  It  is 
hoped  that  the  boat  launching  ramp  along  the  west  side  of  the  pier,  now  in  dire  need  of  repair, 
may  be  refurbished  within  the  scope  of  the  pier  restoration  project. 

Of  special  note  this  year,  the  eight  year  old  engine  on  the  town  boat  was  replaced  with  a 
new,  state-of-the  art,  fuel  injected  Johnson  engine.  This  engine  was  purchased  directly  from  the 
manufacturer  at  a  most  favorable  cost  to  the  town  realized  through  a  price  established  in 
negotiations  with  the  manufacturer  especially  for  government  agencies.  The  old  engine  was  sold 
at  auction  for  $1500.00,  so  the  net  cost  to  the  town  for  the  new  engine,  valued  at  nearly 
$7,800.00,  was  approximately  $4,500.00.  The  new  engine,  as  did  the  previous  one,  should 
provide  safe,  reliable  service  to  the  town  for  many  years  to  come.  The  town  boat,  entering  its 
fifteenth  year  of  service,  should  continue  to  serve  the  community  adequately  for  many  years  as 
well. 

As  in  previous  years,  your  Harbormaster  and  the  Assistant  Harbormasters  continue  to  be 
active  in  the  North  Shore  Harbormasters  Association.  This  organization  is  comprised  of 
Harbormaster  Departments  from  Winthrop  to  Salisbury  and  from  all  coastal  communities  in 
between.  This  year,  as  in  years  past,  we  participated  in  essential  training  programs  calculated  to 
bolster  our  competence  and  readiness  to  better  serve  the  boaters  of  Swampscott.  Again  this 
year,  because  of  this  department's  very  active  participation  in  the  North  Shore  Harbormasters 
Association,  a  Swampscott  student  is  eligible  to  compete  for  a  $500.00  college  scholarship 
sponsored  by  the  association. 

The  mission  of  the  Swampscott  Harbormaster's  Department  remains  one  totally  oriented 
to  the  community.  We  strive  to  accomplish  our  mission  in  a  user  friendly  and  cost  effective 
manner  while  enforcing  federal,  state,  and  local  regulations  within  our  jurisdiction.  Managing  the 
mooring  permit  system  and  maintaining  department  equipment  are  also  most  important  and  time 
consuming  aspects  of  our  responsibilKies. 

To  accomplish  all  of  this,  the  cooperation  of  many  individual  boards,  and  committees 
throughout  the  town  is  essential.  As  such,  we  again  extend  our  appreciation  to  Town  Meeting,  to 
the  Board  of  Selectmen,  the  Department  of  Public  Works,  the  Police  and  Fire  Departments,  to 
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the  Finance  Committee,  the  Harbor  Advisory  Committee,  and  to  the  Swampscott  Yacht  Club  for 
their  considerable  support  of  the  Harbormaster  Department's  objectives.  Special  appreciation  is 
extended  to  the  Assistant  Harbormasters  who  give  so  generously  of  their  time  and  talents  in 
service  to  boaters  of  the  town. 

Finally,  we  acknowledge  the  cooperation  of  the  boaters  of  Swampscott  whom  we  serve, 
for  it  is  they  who  ultimately  make  boating  in  our  magnificent  seaside  community  such  a  safe, 
wholesome,  and  pleasant  pastime. 

Respectfully  submitted 


Lawrence  P.  Bithell 
Harbormaster 
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BOARD  OF  HEALTH 


Wendy  Lyons,  Chairman 
Nelson  Kessler 
Ellen  Vinard 

James  J.  Marotta 
Director  of  Public  Health 

As  I  prepare  to  write  the  annual  report  for  the  Board  of  Health  I  have  realized  we  are  a  Board  in  motion. 
Each  year  we  have  made  progress  and  growth  through  change.  After  two  and  one  half  years  of  inter-municipal 
agreement  the  Swampscott  Board  of  Health  and  the  Marblehead  Board  of  Health  concluded  the  arrangement  had 
outgrown  itself.  The  demands  of  the  Town  of  Swampscott  include,  but  are  not  limited  to,  increased  growth, 
increased  sanitary  codes,  increased  local  regulations,  (smol<ing,  Bardon  Trimount  and  the  Earth  Removal  Advisory 
Committee,  occupancy  permits,  Hepatitis  B  vaccine,  and  Tittle  5)  increased  court  time  and  the  general  daily 
operation  of  a  full-time  office.  Under  mutual  agreement  the  contract  has  been  terminated.  The  Board  of  Health 
has  returned  to  a  full-time  Health  Agent.  The  Board  held  public  interviews  and  was  able  to  hire  an  experienced 
health  agent.  Mr.  James  Marotta  joined  the  Health  Department  in  May  1998.  Through  close  work  with  the  Finance 
Committee  and  the  Personnel  Board  we  have  realigned  our  budget  and  showed  a  savings  in  the  process.  Mr. 
Marotta  has  taken  the  position  with  a  positive  attitude  and  the  ability  to  follow  through  and  enforce  the  mandates  of 
the  State  Sanitary  Codes.  With  Mr.  Marotta  available  full  time,  the  Board  has  been  able  to  work  closely  with  other 
Town  Departments.  Mr.  Marotta  has  been  able  to  attend  the  monthly  Department  Heads  meetings,  he  has  given 
referrals  of  inspections  to  the  Fire  Department  and  Building  Department,  maintained  open  communication  with  the 
Selectmen's  office,  Mr.  Marotta  has  worked  closely  with  the  Assessors  office  and  has  conducted  joint  inspections 
with  the  Building  Department  and  the  Department  of  Public  Works.  This  allows  all  departments  to  share 
information  and  provide  continuity  of  service  to  the  Town.  Dr.  Arthur  Freedman  chose  not  to  run  for  reelection  this 
year.  Dr.  Freedman  contributed  greatly  to  the  Health  Department  and  he  will  be  missed.  We  welcome  newly 
elected  Board  Member  Ellen  Vinard.  We  know  she  will  add  insight  and  knowledge  to  the  Board. 

Trash  and  recycling  continued  to  be  a  main  focus  of  the  Board  and  the  Town  during  1998.  Although  we 
tenninated  our  agreement  with  Marblehead  we  have  been  able  to  maintain  our  contract  with  North  Shore  Recycled 
Fibers.  Under  the  leadership  of  the  Recycling  Committee  and  Chairman  Nelson  Kessler,  Swampscott  held  four 
white  metal  drop-off  days  and  continued  to  co-sponsor  with  Marblehead  a  hazardous  waste  day.  We  also  invited 
Nahant  to  join  us  in  this  effort. 

As  we  entered  another  year  of  the  infamous  trash  fee,  the  Board  has  actively  explored  alternatives  to  this 
process.  The  Board  studied  the  Pay  as  You  Throw  program  with  the  State  Environmental  Protection  Agency  and 
area  Towns.  We  held  public  information  nights  and  were  able  to  develop  a  plan  of  implementation.  However,  the 
time  we  had  to  implement  the  program  did  not  allow  us  time  to  educate  all  Town  participants.  There  were  many 
who  were  able  to  express  their  dislike  of  the  program  and  not  many  who  expressed  their  acceptance.  After 
meeting  with  the  Finance  Committee  and  reaching  an  agreement  to  find  a  way  to  decrease  and  work  to  eliminate 
the  Trash  fee,  the  Board  decided  to  put  the  Pay  As  You  Throw  program  on  hold.  We  were  able  to  set  the  Trash 
Fee  for  FY99  at  $130.00,  six  dollars  less  than  the  previous  year.  The  Board  continues  to  work  with  all 
departments  to  eliminate  the  fee. 

The  Board,  along  with  the  Earth  Removal  Advisory  Committee,  was  active  in  the  renewal  of  the  Bardon 
Trimount  earth  removal  permit  for  one  year  and  the  new  access  road  at  the  Plant.  The  Board  assures  the 
neighbors  we  will  continue  to  enforce  noise  level  and  dust  control  at  the  Plant. 

With  the  leadership  of  Mr.  Marotta,  the  Board  updated  our  Occupancy  Permits  to  a  Certificate  of  Fitness 
permit.  The  program,  started  in  1995  and  continues  to  be  successful.  It  provides  additional  revenue  for  the  Tov^m, 
but  more  importantly,  it  is  a  service  to  the  landlord  and  the  tenant  to  ensure  sanitary  living  conditions  upon  change 
of  tenants.  Mr.  Marotta  has  been  busy  with  the  inspection  of  housing  units  and  any  follow  up  that  is  necessary. 

The  Board  is  pleased  with  the  inspection  of  all  food  service  areas  in  the  Town.  All  have  been  inspected, 
follow  up  visits  have  been  completed,  and  most  are  in  total  compliance  with  the  State  Sanitary  Codes.  It  should  be 
noted  that  the  enforcement  of  codes  has  increased  with  the  full  time  Health  Agent,  making  our  Town  a  healthy 
place  to  do  business,  and  a  great  place  to  live.  Mr.  Marotta  has  been  consistent  in  his  inspections  requiring  all 
who  sell  or  serve  food  to  be  in  compliance. 
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The  Board  of  Health  held  flu  clinics  at  St.  John's  School  Hall  and  the  Senior  Center.  We  wish  to  thank  Fr. 
Sheehy  for  the  donation  of  the  hall.  We  would  also  like  to  thank  the  many  volunteers  who  helped  make  this  year's 
clinics  so  successful. 

The  Public  Health  Nurse,  Joan  Myers,  did  thirty  six  blood  lead  tests  between  the  Board  of  Health  and  the 
day  care  centers  in  Town.  Two  hundred  and  ten  tuberculin  test  were  given  to  teachers,  school  personnel,  school  ,| 
volunteers,  students,  and  health  care  workers.  The  Public  Health  Nurse  has  been  available  to  give  Hepatitis  B  !j 
vaccines  to  Town  Employees  and  completed  eighty  five  Hepatitis  B  vaccines  given  to  the  sixth  graders.  The  Public  \ 
Health  Nurse,  with  help  from  the  staff  at  the  Senior  Center,  began  a  weekly  walking  program.  She  also  continues 
her  monthly  blood  pressure  clinics. 

This  year  there  were  one  hundred  and  sixty  three  births  in  Swampscott.  There  were  one  hundred  and 
sixty  nine  deaths.  The  leading  cause  of  death  was  heart  disease. 

Swampscott  had  been  a  leader  in  implementing  Town  wide  smoking  regulations  to  meet  100%  smoke  freei 
compliance  and  our  smoking  regulations  have  remained  the  same.  Compliance  has  been  excellent  this  year.  The  f 
North  Shore  Area  Board  of  Health  Collaborative  held  compliance  checks  at  area  vendors  with  positive  feedback. 
The  North  Shore  Area  Boards  Of  Health  Collaborative  also  held  a  dinner  this  year  for  the  area  Boards  of  Health  to 
address  the  need  to  have  more  towns  in  the  Commonwealth  reach  100%  smoke  free.  We  have  granted  three 
variance  to  the  smoking  regulation,  as  in  the  past  and  these  are  to  be  reviewed  annually.  The  School  Department 
has  continued  to  be  strong  advocates  of  the  regulations  and  cooperated  in  the  enforcement.  The  principals  at  all 
the  schools  are  deputized  to  allow  them  to  ticket  in  smoking  violations. 

In  closing  I  would  like  to  thank  those  that  continue  to  support  the  Board  of  Health  and  keep  us  on  our  toes 
and  in  constant  motion.  I  want  to  take  this  time  to  wish  a  fond  good  bye  to  Wayne  Attridge,  a  great 
advisor,  advocate  and  friend  to  the  Board;  inspectors  Jean  Janes  and  Rita  Dana;  part-time  clerk  Pat  Zuchero;  and 
finally  to  Dr.  Arthur  Freedman,  a  man  of  service  and  dedication  that  will  be  truly  missed.  I  want  to  thank  the 
tremendous  support  of  my  fellow  Board  Members  and  a  great  staff;  Diane  Erickson,  Joan  Myers,  RN,  and  Mr. 
James  Marotta,  Health  Director. 
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SWAMPSCOTT  PUBLIC  LIBRARY 


Alyce  Deveau,  Director 

Board  of  Trustees: 
Carl  Reardon,  Chairman 
Kelly  Gilbert  Raskauskas 
Paul  Wermuth 

The  year  1998  proved  to  be  a  highly  successful  one  for  the  newly  renovated 
Swampscott  Public  Library.  Citizens  were  able  to  come  and  enjoy  the  new  surroundings  and 
benefit  from  the  enlarged  children's  room  and  the  new  technological  advances. 

During  the  year  we  had  yet  one  more  remodeling  project  to  complete.  The  basement 
area,  called  the  "D"  stacks,  had  an  accident,  when  a  fluorescent  light  and  ballast  burst,  spewing 
"PCBs"  throughout  the  area.  The  Finance  Committee  allocated  an  emergency  transfer  of  funds 
to  help  clean  up  the  contamination  area  and  remove  the  asbestos  tile  from  the  floor.  The  Friends 
of  the  Library,  through  generous  donations  of  townspeople,  helped  us  to  complete  the  project 
with  new  walls,  lighting  and  shelving. 

The  library  continued  throughout  1998  to  offer  many  programs.  Our  Adult  Book  Group, 
which  meets  once  a  month,  has  been  highly  successful.  We  have  maintained  our  "Coffee  Break 
Friday"  programs  which  offer  a  myriad  of  experiences  for  our  adult  borrowers.  We  welcome  Lou 
Gallo  and  his  local  historians  to  the  library  once  a  month  for  a  meeting  to  discuss  the 
Swampscott  of  the  past.  Our  Reference  Librarian  Susan  Zbinden  offered  many  introductory 
courses  on  the  Internet  for  patrons.  These  classes  are  in  great  demand  and  are  well  attended. 
Our  Children's  Librarians,  Beth  Coughlin  and  Israella  Abrams  have  offered  numerous  programs 
throughout  1998.  They  ran  a  successful  summer  reading  program  "Unlock  the  Mystery-Read". 
This  program  included  book  discussions,  performances,  arts  and  crafts,  "Arthur"  and  "Clifford" 
days  and  a  Swampscott  police  program  entitled  "Stranger  Danger". 

During  1998  we  received  three  grants  from  the  Massachusetts  Board  of  Library 
Commissioners  to  enhance  our  library  services.  The  first  grant  funded  staff  training  on  PC's  and 
instructions  on  Internet  usage  and  the  World  Wide  Web.  The  second  grant  allowed  us  to  set  up 
a  new  Homework  Center  which  enables  us  to  help  students  to  complete  assignments  with  the 
help  of  coaches.  This  grant  gave  us  the  finances  to  purchase  a  new  computer  and  printer, 
several  reference  CD's,  and  many  reference  books  to  aid  students  in  grades  4  to  8.  The  third 
grant  was  for  Early  Childhood  advancement.  With  this  grant  we  are  able  to  run  several 
programs  for  new  parents,  programs  for  parents  and  caregivers  with  children  and  additional 
programs  for  only  the  children.  We  have  been  able  to  supplement  our  Parents'  Collection,  and 
purchase  new  audio  and  video  tapes  for  our  younger  borrowers  age  0-5. 

The  library  has  joined  with  the  school  department  in  offering  Adult  Basic  Ed  courses  on 
Monday  and  Thursday  evenings.  The  program,  "Sandals",  offers  free  classes  in  basic  English, 
math  and  reading  and  pre-GED  and  GED  classes. 

The  library  continues  to  function  successfully  due  to  our  contingent  of  dedicated 
volunteers,  the  Trustees  and  the  Staff  wish  to  thank  Gray  Lynch,  Gardner  and  Shirley  Gould, 
Ruth  Rolin,  Cynthia  Lang,  Connie  Kiley,  Judy  Parks,  Connie  Cawley,  Rose  Fishman,  Adele 
Taymore,  Edith  Johnson,  Harriet  Stiles  and  Harriet  Weinstein.  We  also  want  to  extend  our 
thanks  to  Jeanne  Vonderschmidt  who  has  relocated  to  Florida. 

The  Committee  for  the  New  Swampscott  Public  Library  has  become  an  adjunct 
committee  of  the  Friends  of  the  Library.  These  dedicated  people  spearheaded  by  Nelson 
Darling,  Jr.  and  Carole  Shutzer  continue  to  do  outreach  in  the  community  for  contributions  to 
continue  to  enhance  our  library. 

CONCLUSION 

I  wish  to  thank  the  Board  of  Trustees  for  being  supportive  with  the  overall  operation  of 
the  library.  I  want  to  thank  the  entire  staff  of  the  library  for  cooperating  completely  to  provide  the 
ultimate  public  service.  Finally  I  want  to  thank  the  employees  of  the  Town  Hall  for  their  help  in 
providing  the  town  with  the  best  possible  public  library. 
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MBTA  ADVISORY  BOARD 


Joseph  J.  Baisama,  Representative 

The  MBTA  Advisory  Board  is  made  up  of  representatives  from  the  73  communities  that 
are  serviced  by  the  MBTA.  The  MBTA  Advisory  Board  Office  is  located  at  120  Boylston  Street, 
Boston,  MA  02116.  The  Advisor/  Board  Chairman  is  Mayor  Robert  J.  Haas,  Jr.  of  Revere.  The 
Executive  Director  for  most  of  1998  was  Robin  P.  Mannion,  who  left  on  August  1,  1998.  She  was 
replaced  by  Paul  Regan  as  of  November  9,  1998  The  Executive  Committee,  which  is  essentially 
made  up  of  some  of  the  Advisory  Board  Members  is  chaired  by  Mayor  Peter  Torigian  of 
Peabody.  During  1998,  meetings  of  the  MBTA  Advisory  Board  were  hekl  on  January  8,  March  9, 
March  31,  April  15,  June  1,  November  12,  and  December  17.  All  meetings  took  place  on  the 
second  level  of  the  State  Transportation  Building  at  10  Park  Plaza  in  Boston.  Most  agenda  items 
deal  with  budget  items,  MBTA  service,  MBTA  policies,  labor  relations,  pians  for  improvements 
(i.e.  new  bus  routes,  new  rapid  transit  lines,  purchasing  of  new  equipment  including  buses,  rapid 
transit  trains,  trolleys,  etc.),  expansion  of  commuter  rail  services  etc. 

The  MBTA  services  the  Town  of  Swampscott  directly  through  buses  and  commuter  rail 
and  indirectly  by  the  Blue  Line  where  commuters  drive  to  Revere  and  park  and  board  the  Blue 
Line  for  Boston  at  Wonderland  Station. 

At  the  turn  of  the  century  most  of  Eastern  Massachusetts  was  served  by  trolley  cars, 
which  ran  into  New  Hampshire  and  Rhode  Island.  The  Eastern  Massachusetts  Railway  and  its 
predecessor,  the  Bay  State  Railway  Company  serviced  most  of  the  North  Shore  Communities 
including  Swampscott,  Lynn,  Saugus,  Marblehead,  Beverly,  Danvers,  Salem,  and  Peabody.  Most 
of  these  communities  were  serviced  by  several  lines.  By  1937  all  trolley  lines  were  converted  to 
buses.  Some  routes  were  eliminated;  others  were  combined,  in  1968  the  MBTA  took  over  the 
operation  of  many  of  the  Eastern  Massachusetts  Bus  Lines.  Over  the  years  some  of  them  were 
eliminated,  consolidated,  or  had  their  routes  changed. 

BUS  LINES  THAT  SERVICE  SWAMPSCOTT 

441  goes  from  Marblehead  to  Haymarket  and  vice-versa  via  Paradise  Road  with  destinations  at 
Vinnin  Square,  Central  Square  in  Lynn,  Wonderland  Station  as  well  as  requested  local  stops  in 
between  destinations. 

442  goes  from  Marblehead  to  Haymarket  and  vice-versa  via  Humphrey  Street  with  destinations 
at  Central  Square  in  Lynn  and  Wonderland  Station  as  well  as  requested  local  stops  in  between 
destinations. 

448  goes  from  Marblehead  to  Downtown  Crossing  and  vice-versa  via  Humphrey  Street  with 
destinations  at  Central  Square  in  Lynn,  Wonderland  Station  with  a  stop  at  Logan  Airport 
Terminal  C  upper  level  as  well  as  requested  local  stops  between  destinations.  This  route  is  only 
on  week  days. 

449  goes  from  Marblehead  to  Downtown  Crossing  and  vice-versa  via  Paradise  Road  with 
destinations  at  Central  Square  in  Lynn  and  Wonderland  Station  with  a  stop  at  Logan  Airport 
terminal  C  upper  level  as  well  as  requested  local  stops  between  destinations.  This  route  is  only 
on  week  days. 

439  on  weekdays,  four  times  a  day  this  bus  route,  which  travels  from  Central  Square,  Lynn  to 
Bass  Point,  Nahant  makes  a  stop  at  Vinnin  Square  on  its  way  to  Nahant  and  completes  its  trip  to 
Nahant  via  Humphrey  Street.  Local  stops  between  destinations  if  requested. 

455  goes  from  Salem  Depot  to  Haymarket  and  vice-  versa  via  Loring  Avenue,  Vinnin  Square, 
Essex  Street,  and  Central  Square,  Lynn.  Local  stops  between  destinations  if  requested. 
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459  goes  between  Salem  Depot  to  Downtown  Crossing  and  vice-versa  via  Loring  Avenue,  Vinnin 
Square,  Essex  Street,  and  Central  Square,  Lynn.  Local  stops  between  destinations  if  requested. 
This  route  is  only  on  week  days. 

The  buses  that  service  the  North  Shore  area  as  well  as  all  other  MBTA  bus  lines  are 
R.T  S.'s  (Rapid  Transit  Series),  which  were  built  by  G.M.,  T.M.C.,  (Transportation  Motor  Coach) 
or  by  NOVA.  Those  serving  Swampscott  are  stored  in  Lynn  at  the  Western  Avenue  Garage. 

THE  BLUE  LINE 

On  September  30, 1 904,  the  East  Boston  Tunnel  opened  and  was  serviced  by  (Type  1 ) 
trolley  cars  until  April  21,1921,  at  which  time  the  trolley  cars  were  replaced  by  third-rail-  rapid- 
transit  cars.  On  January  5,1952,  the  Blue  Line  was  extended  to  Orient  Heights;  and  then  on 
January  19,1954,  it  was  extended  to  Wonderland. 

At  the  present,  the  Blue  Line  fleet  is  made  up  of  70  cars  which  were  built  by  Hawker- 
Siddeley.  The  cars  travel  from  Wonderland  to  Bowdoin  in  four-car  trains.  They  are  stored  at  the 
Orient  Heights  Car  House.  Stops  include  Wonderland,  Revere  Beach,  Beachmont,  Suffolk 
Downs/Belle  Isle  Marsh,  Orient  Heights,  Wood  Island  Airport,  Maverick,  Aquarium,  State/Citizens 
Bank,  Government  Center  and  Bowdoin.  The  switch  from  3rd  rail  to  overhead  wires  or  vice-versa 
occurs  at  Airport  Station. 

THE  COMMUTER  RAIL 

Perhaps  the  three  most  exciting  events  of  the  year  1998  were  as  follows: 

1.  The  completion  of  the  outside  restoration  of  the  Swampscott  Depot  by  the  Depot 
Restoration  Committee,  Co-chaired  by  Mary  Cassidy  and  Jack  Burke.  The  MBTA  contributed 
$4000  in  materials  toward  the  project. 

2.  On  October  28,1998,  the  town  received  the  official  notification  that  the  depot  had 
been  placed  on  the  National  Register  of  Historic  Places. 

3.  On  October  26,1998,  the  Ipswich  section  of  the  Line  was  extended  to  includes  a  stop 
in  Rowley  and  Newburyport.  The  line  today  is  referred  to  as  the  Newburyport/Rockport  Line. 

Inbound  stations  from  Swampscott  include  Lynn,  River  Works,  Chelsea,  and  North 
Station.  Outbound  stops  from  Swampscott  to  Newburyport  include  Salem,  Beverly,  North 
Beveriy,  HamiltonA/Venham,  Ipswich,  Rowley,  and  Newburyport.  Outbound  stops  from 
Swampscott  to  Rockport  include  Salem,  Beverly,  Montserrat,  Prides  Crossing,  Beveriy  Farms, 
Manchester-By-The  Sea,  West  Gloucester,  Gloucester,  and  Rockport. 

Schedules  for  train  and  bus  routes  can  be  obtained  at  Fiory's  Variety  Store,  205  Burrill 
Street.  Train  tickets  can  also  be  purchased  there  as  well. 
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NORTH  SHORE  REGIONAL  VOCATIONAL  SCHOOL  DISTRICT 


Edmund  W.  Barry,  Jr. 
Superintendent  -  Director 

North  Shore  Technical  High  School  operated  by  the  North  Shore  Regional  Vocational 
School  District  Is  In  its  seventh  year  of  operation  in  its  Middleton  facility.  The  District 
administrative  offices  are  located  adjacent  to  the  high  school.  The  gymnasium  is  also  a  separate 
building  located  behind  the  school.  The  facility  also  includes  a  transportation  building. 

Student  enrollment  as  of  October  1,  1998  v^^as  434.  Swampscott  enrollment  as  of 
October  1,  1998  v^as  16.  Although  the  facility  is  located  in  Middleton,  it  is  one  of  our  schools 
because  Swampscott  students  are  enrolled  there.  There  continues  to  be  a  strong  interest  in 
vocational  education  and  in  the  small,  homelike  atmosphere  offered  by  North  Shore.  The 
school,  however,  continues  to  experience  space  shortages  in  classrooms,  shop  areas,  the 
library,  the  cafeteria,  and  an  auditorium  is  needed.  A  feasibility  study  is  underway  and  will  be 
completed  in  February,  1999. 

The  Transportation  Department  provides  transportation  for  students  on  a  daily  basis  to 
and  from  school.  Also  provided  are  four  late  buses,  four  days  a  week  ,  to  transports  students 
home  who  stayed  late  after  school  for  various  reasons.  Sports  buses  are  provided  to  transport 
students  to  away  games.  Late  buses  are  provided  on  a  basis  to  sports  players  home  after 
games  or  practice. 

The  Ninth  Grade  Exploratory  Program  has  students  explore  each  vocational/technical 
area  on  a  rotating  basis  and  their  performance  is  evaluated  by  the  shop  teachers  to  assist  in 
proper  student  course  selection  for  Grade  10. 

North  Shore  Technical  High  School  also  serves  a  large  percentage  of  special  needs 
students  in  an  Inclusion  Model  in  many  classes.  Interscholastic  sports  and  intramural  programs 
are  conducted.  The  school  also  participates  in  the  School-to-Work  and  Tech  Prep  Programs. 
The  Cooperative  Education  Programs  allows  qualified  students  to  work  at  their  trade  prior  to 
graduation. 

Students  from  sixteen  member  communities,  as  well  as  several  North  Shore 
communities,  receive  both  academic  instruction  leading  to  a  high  school  diploma  and  vocational- 
technical  education  in  a  wide  variety  of  program  areas  leading  to  a  vocational  certificate. 
Student  placement  in  trade-related  employment,  the  military  and  further  education  averages  98% 
per  year. 

The  development  of  the  physical  education  and  athletic  fields  has  taken  a  step  forward. 
Both  areas  are  now  completed  for  use.  One  area  will  accommodate  physical  education  classes 
and  Softball  practices  and  games.  The  second  area  is  now  completed,  mainly  through  the  effort 
of  the  Army  National  Guard.  This  area  will  provide  for  baseball,  football  and  soccer  games  and 
practices. 

Adult  Evening  Education  at  North  Shore  is  a  self-supporting  program  that  offers  more 
than  45  vocational-technical  classes  that  enhance  the  professional  and  personal  lives  of  the 
adult  members  of  our  community.  The  program  serves  nearly  900  adult  students  participating  in 
a  wide  variety  of  courses.  Popular  fields  of  study  include  computers,  health,  construction, 
welding,  culinary,  automotive  and  business  skills.  A  number  of  courses  have  state  approval  for 
professional  and  trade  license  preparation. 

It  is  a  privilege  to  serve  as  the  Swampscott  Representative  to  the  North  Shore  Regional 
Vocational  School  District  and  I  encourage  residents  to  contact  me  to  learn  about  the  school  or 
to  arrange  a  visit. 

Respectfully  Submitted, 

Mary  Regan  Marrs 
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PERSONNEL  BOARD 


Ann  M.  Whittemore,  Chainnan 
William  F.  Hennessey,  Clerk 
Peter  McCarriston 

Gene  Nigrelli 
Gary  P.  Langdon 

Dyan  Katz,  Secretary 

During  1998,  the  Personnel  Board  held  several  meetings  and  public  hearings  on  proposed 
changes  to  the  Personnel  Board  By-Laws  and  Salary  Plan.  The  Personnel  Board  reviewed  benefits  and 
salary  scales  of  those  positions  covered  by  the  Personnel  Board  By-Laws  and  Salary  Plan  and  met  with 
various  department  heads  in  that  connection. 

The  Personnel  Board  would  like  to  thank  the  Town  Accountant  for  his  invaluable  assistance  and 
input  and  Executive  Secretary  Tom  Hauenstein  for  his  valuable  input  and  suggestions. 
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PLANNING  BOARD  REPORT 


The  Planning  Board  held  thirteen  (13)  meetings  during  the  year  ending  December  31. 
1998  to  review  and  to  provide  recommendations  on  various  plans  submitted  to  it  under  the 
Massachusetts  Subdivision  Control  Law,  and  on  site  plans  submitted  to  it  in  accordance  with 
Swampscott  Town  By-Laws.  Discussions  were  held  with  Swampscott  residents,  developers, 
contractors,  architects  and  engineers  regarding  these  matters  to  provide  guidance  and  to  assure 
compliance  with  Town  By-Laws  and  regulations.  Approval  action  was  taken  on  twenty-one  (21 ) 
plans  and  site  plan  review  applications  after  board  members  had  made  site  inspections  and 
discussed  statutory  and  community  considerations  with  the  applicants  and  their  representatives. 

The  Board  monitored  existing  and  recently  approved  projects  for  compliance  with 
stipulated  conditions  and  Planning  Board  Rules  and  Regulations. 

Board  members  participated  in  meetings  with  other  town  boards  and  with  tov\^  officials 
to  review  and  to  improve  procedures  for  approval  of  street  construction  projects. 

Public  hearings  were  held  on  the  following  proposed  amendments  to  the  Swampscott 
Zoning  By-Laws  prior  to  Planning  Board  submittal  of  recommendations  to  Town  Meeting  for  its 
action. 

Rezoning  of  The  General  Gtover  Restaurant  property  from  B-1  to  B-3. 
Street  plan  approval  by  Planning  Board  prior  to  issuance  of  building  permit  for  structures 
on  abutting  tots. 

The  following  officers  were  re-elected  in  1998  to  serve  the  board;  Eugene  Barden  as 
Chairman,  John  Pheian  as  Vice-Chaifman  and  Veeder  Nellis  as  Clerk. 

The  Planning  Board  wishes  to  express  its  appreciation  to  other  town  boards  and  officials 
for  their  cooperation  in  helping  to  promote  the  town's  interests. 

Respectfully  submitted, 

Eugene  Barden,  Chairman 
Jeffrey  Blonder 
Richard  Mcintosh. 
Veeder  Nellis 
John  Pheian 
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POLICE  DEPARTMENT 


Mission  Statement 

The  Swampscott  Police  Department  is  a  community  oriented  police  department.  The 
department  is  committed  to  excellence  in  response  to  the  needs  of  all  our  citizens,  all  who  are 
challenged  by  physical,  emotional,  or  health  considerations,  all  who  have  chosen  an  alternative 
lifestyle,  all  religions,  all  ages,  all  races,  all  colors,  all  creeds,  and  all  nationalities.  Discrimination 
toward  any  person  or  group  is  not  tolerated  in  any  form  by  this  department.  All  persons  have 
value  and  dignity.  While  all  are  required  equally  to  obey  the  law,  all  shall  receive  equal  protection 
of  the  law. 

With  community  service  as  our  foundation,  we  are  driven  by  goals  to  enhance  the  quality 
of  life,  investigating  problems  as  well  as  incidents,  seeking  solutions  and  fostering  a  sense  of 
security  in  the  community  and  in  its  people. 

We  nurture  public  trust  by  holding  ourselves  to  the  highest  standards  of  performance  and 
ethics.  To  fulfill  our  mission,  the  Swampscott  Police  Department  is  dedicated  to  providing  a 
quality  work  environment,  and  the  development  of  its  members  through  effective  training  and 
leadership. 

We  exist  to  serve  all  people  with  respect,  fairness  and  compassion.  We  are  committed  "to 
the  prevention  of  crime  and  the  protection  of  life  and  property,  the  preservation  of  peace,  order 
and  safety,  the  enforcement  of  the  laws  of  the  Town  of  Swampscott,  the  Commonwealth  of 
Massachusetts,  and  the  United  States  of  America,  and  the  safeguarding  of  constitutional 
guarantees. 

We  shall  seek  to  fulfill  our  mission  in  the  most  effective  and  efficient  manner,  fully  aware 
of  our  fiduciary  responsibility  as  trustees  of  public  funds. 

John  E  Toomey 
Chief  of  Police 

Community  Policing  Report 

The  Swampscott  Police  Department  has  adopted  Community  Oriented  Policing,  as  its 
basic  philosophy.  Community  Oriented  Policing  requires  citizens  to  become  allies  in  the  effort  to 
enhance  the  safety  and  quality  of  life  in  the  community.  It  involves  the  active  participation  of  local 
government,  civic  and  business  leaders,  public  and  private  agencies,  residents  and  schools. 
Community  policing  redefines  the  police  mission  to  focus  on  solving  problems.  Traditional  police 
response  has  involved  handling  each  call  for  service.  Community  policing  requires  that  we  look  at 
groups  of  calls  and  identify  the  root  causes.  In  partnership  with  the  community,  strategies  for 
solving  the  underlying  problems  can  be  devised. 

We  recognized  that  a  large  number  of  calls  for  service  in  Swampscott  concerned  the 
young  people  of  the  community.  In  an  effort  to  identify  the  root  causes  of  the  problems,  which  the 
youth  of  Swampscott  encounter,  we  determined  to  improve  communication  and  forge  a  better 
relationship  with  them.  We  scheduled  regular  office  hours  at  the  High  School  Prevention  Office 
providing  an  officer  as  a  resource  to  students  and  staff.  This  officer  was  also  available  to  talk  to 
classes  at  the  request  of  teachers,  about  criminal  and  constitutional  law  and  issues  of  concern  to 
students.  Officers  met  regularly  with  school  administrators  and  health  educators.  The  result  has 
been  an  improved  relationship  and  increased  communication  with  the  school  officials  and 
students.  We  have  shown  that  the  police  are  not  limited  to  enforcement  as  their  only  response  to 
teen  problems  such  as  fighting,  harassment,  "Hate"  crimes  and  teen  dating  violence.  We  have 
had  a  role  in  intervening  with  teens  before  a  problem  demands  a  more  traditional  police 
response. 

In  1998  bike  patrols  were  conducted  primarily  on  weekend  nights.  These  patrols  were 
found  to  be  effective  in  dealing  with  complaints  of  youths  congregating,  drinking  and  using  drugs 
in  public  places.  The  bikes  were  particularly  useful  for  patrolling  areas  not  accessible  to 
conventional  methods  of  patrol.  The  Bike  Officers  have  proven  to  be  more  approachable  by  the 
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public,  particularly  children,  than  officers  on  motor  patrols.  Bikes  continue  to  be  ideal  for  officers 
working  at  outdoor  events  such  as  concerts,  festivals,  parades  and  road  races. 

Bike  officers  have  provided  safety  talks  at  the  elementary  schools,  neighborhoods  and 
various  community  organizations,  such  as  the  Brownies,  Cub  Scouts  and  church  groups.  The 
Police  Department  provided  two  Kiddie  I.D.  events  in  which  children  were  photographed  and 
fingerprinted  in  a  program  of  providing  identification  in  the  event  of  a  child  being  lost  or  abducted. 
We  worked  with  the  Essex  County  District  Attorneys  Office  to  maintain  the  "Youthful  Diversion 
Program."  This  program  allows  for  counseling  and  community  sen/ice  to  be  mandated  by  the 
court  as  an  alternative  to  criminal  action  for  certain  offenses  up  to  age  twenty-one.  This  program 
is  unique  to  Swampscott  cases  within  the  Lynn  District  Court  system  and  required  that  we 
assume  the  obligation  of  assigning  and  overseeing  the  community  service  portion.  Young  people 
with  community  service  were  referred  to  the  Swampscott  Senior  Center  where  they  assisted  in 
serving  hot  meals.  Others  were  referred  to  work  with  the  organization  Help  for  Abused  Women 
and  Children  or  worked  at  the  Police  Station  and  the  Library. 

We  started  a  service  of  registering  elders  with  dementia  with  the  national  "Safe  Return" 
program  as  well  as  with  the  Police  Department.  The  cost  of  registering  people  with  "Safe  Return" 
which  provides  a  medical  alert  style  bracelet  or  necklace  is  paid  by  the  Police  Department. 
Having  photographs  and  biographical  information  on  residents  with  Alzheimer's  as  well  as  names 
of  persons  to  contact  helped  us  return  people  who  have  been  lost  both  in  Swampscott  and  in 
neighboring  communities,  quickly  and  safely. 

Officers  participated  in  monthly  meetings  of  the  Swampscott  Health  Advisory  Committee. 
The  Committee  is  made  up  of  representatives  of  the  community  including  school  officials,  student 
peer  leaders,  and  the  council  on  aging,  clergy,  parents  and  health  educators.  As  a  result  of  these 
meetings  we  have  made  strides  in  forging  alliances  with  many  factions  of  the  community.  We 
have  worked  together  to  address  problems  in  the  community,  particularly  those  affecting  the 
youth  of  Swampscott. 

We  have  worked  closely  with  the  Swampscott  High  School  Peer  Leader  Organization. 
Members  of  the  Peer  Leader  Organization  seek  to  present  alternatives  to  risky  behaviors  among 
students  including  the  illicit  use  of  drugs  and  alcohol.  They  address  issues  with  fellow  students 
who  are  of  concern  to  the  Police  such  as  teen  dating  violence,  hate  crimes,  fighting  and 
intimidation.  With  the  Peer  Leaders  we  hosted  a  Middle-school  dance.  The  dance  was  held  at  the 
High-school  and  gave  Middle-school  students  an  opportunity  to  talk  with  the  older  students  about 
issues  such  as  peer  pressure  and  what  it  is  like  to  be  in  High-school.  The  Peer  Leaders 
represent  a  positive  role  model  for  students  in  general. 

The  Police  Department  hosted  several  events  that  included  concerts,  dances  and  a 
series  of  "Coffee  Houses."  The  "Coffee  House"  events  were  planned  and  co-hosted  with  the  First 
Congregational  Church  in  Swampscott.  The  events  were  open  to  the  public  and  generally 
involved  several  local  bands  at  each  performance.  The  motivation  for  these  various  events  has 
been  to  provide  a  safe,  alcohol  free  place  for  teens  to  go  as  an  alternative  to  hanging  around  in 
outdoor  areas.  Police  presence  at  these  events  has  allowed  an  interaction  with  the  youth  of  the 
community  in  a  positive  setting. 

The  Police  Department  in  conjunction  with  the  Mass.  State  Police  provided  an  auto- 
etching  program.  This  involved  etching  car  windows  with  the  vehicle  identification  number.  This  is 
intended  to  deter  theft  due  to  the  ready  accessibility  of  the  V.I.N,  and  the  cost  associated  with 
replacing  the  windows  to  conceal  the  car's  identity.  Owners  that  have  their  cars  etched  are 
entitled  to  a  15%  discount  off  their  comprehensive  insurance.  Fifty-nine  cars  were  etched  on  this 
one-day  event. 

Two  Officers  have  been  assigned  to  act  as  mediators  in  community  conflicts  which  come 
to  the  attention  of  the  police  department.  These  Officers  received  specialized  training  in  "Conflict 
Resolution"  techniques,  "Neighborhood  Nuisance  Abatement"  and  the  investigation  of  Hate 
Crimes."  It  is  our  hope  that  many  problems  might  benefit  from  early  intervention.  Neighborhood 
disputes  often  result  into  physical  confrontations  if  allowed  to  escalate  unchecked.  These  officers 
are  particularly  aware  of  issues  surrounding  hate  crimes  and  are  vigilant  for  any  indication  that  a 
group  or  individuals  civil  rights  are  being  infringed  upon.  In  the  interest  of  fostering  greater 
community  input  the  Police  Department  has  an  interactive  web  site  on  the  Internet.  The  public 
can  E-mail  us  as  well  as  fill  out  two  surveys.  We  provide  information  about  the  various  programs 
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within  the  police  department.  We  also  provide  crime  information  and  address  Issues  such  as  safe 
use  of  the  Internet  for  kids,  and  bike  safety. 

The  Police  Department  opened  a  Community  Office  in  the  Swampscott  Mall.  Stop  and 
Shop  supermarket  donated  space,  which  we  converted  into  an  office  that  is  staffed  during  the  day 
by  an  officer.  This  Community  Office  provides  greater  access  to  the  public  for  a  variety  of 
purposes  such  as  obtaining  information  and  filing  reports.  General  comments  and  feedback  are 
also  welcome.  The  Officer  assigned  to  the  office  is  responsible  for  calls  in  the  Vinnin  Square  area 
and  is  afforded  greater  flexibility  when  solving  problems  on  his  beat.  This  office  acts  as  a 
deterrent  to  crime  in  the  Mall  area  and  provides  the  added  benefit  of  increasing  contact  with  the 
law-abiding  citizens  of  the  community. 

In  1998  a  survey  was  taken  to  assess  the  residents  perception  of  youths  congregating 
and  causing  disturbances  in  public  places  in  the  Town  of  Swampscott.  Swampscott  High-school 
Peer  Leaders  delivered  questionnaires  to  all  households.  Six  hundred  and  three  questionnaires 
were  returned  and  tabulated  with  the  help  of  the  students. 

The  survey  results  indicated  that  the  majority  of  residents  that  responded  felt  those 
youths  gathering  in  large  groups,  using  drugs  and  /or  alcohol  was  a  problem.  Other  activities 
viewed  as  problems  were  vandalism  or  graffiti,  skateboarding  and  rollerblading  and  remaining  in 
areas  late  at  night.  The  areas  determined  to  be  affected  were  beaches,  wooded  and  isolated 
areas,  town  parks  and  playgrounds.  The  vast  majority  supported  seven  suggestions  for 
Community/Police  sponsored  programs  to  provide  alternative  activities.  These  were  more  school 
dances,  a  rollerblading/  skateboarding  park.  Spring  and  Summer  concerts,  a  basketball  league, 
coffee  houses,  building  a  recreation  center  and  designating  a  place  where  youths  can  go. 
Most  of  these  Community  Policing  programs  were  funded  by  grants  received  from  the 
Massachusetts  Executive  Office  of  Public  Safety  and  the  United  States  Department  of  Justice. 

D.A.R.E.  Report 

D.A.R.E.  (Drug  Abuse  Resistance  Education)  is  a  collaborative  effort  by  DARE  certified 
law  enforcement  officers,  educators,  students,  parents  and  community  to  offer  an  educational 
program  in  the  classroom  to  prevent  or  reduce  drug  abuse  and  violence  among  children  and 
youth.  The  emphasis  of  DARE  is  to  help  students  recognize  and  resist  the  many  direct  and  subtle 
pressures  that  influence  them  to  experiment  with  alcohol,  tobacco,  marijuana,  inhalants,  or  other 
drugs  or  to  engage  in  violence. 

The  DARE  program  offers  preventive  strategies  to  enhance  those  protective  factors  - 
especially  bonding  to  the  family,  school  and  community  -  which  appears  to  foster  the 
development  of  resiliency  in  young  people  who  may  be  at  risk  for  substance  abuse  or  other 
problem  behaviors.  Researchers  have  identified  certain  protective  and  social  bonding  factors  in 
the  family,  school,  and  community  which  may  foster  resiliency  in  young  people,  in  other  words, 
the  capacity  of  young  people  for  healthy,  independent  growth  in  spite  of  adverse  conditions. 
These  strategies  focus  on  the  development  of  social  competence,  communication  skills,  self- 
esteem,  empathy,  decision-making,  conflict  resolution,  sense  of  purpose  and  independence,  and 
positive  alternative  activities  to  drug  abuse  and  other  destructive  behaviors. 

The  program  content  for  DARE  is  organized  into  seventeen  45  to  60  minute  lessons  to  be 
taught  by  a  law  enforcement  officer  with  suggested  extended  activities  to  be  integrated  into  other 
instruction  by  the  classroom  teacher.  A  specially  trained  officer  is  assigned  to  the  school  one  day 
a  week  for  one  semester  to  conduct  weekly  lessons  in  grades  5  or  6.  Student  participation  in  the 
DARE  program  may  be  incorporated  as  an  integral  part  of  the  school's  curricular  offering  in 
health,  science,  social  studies,  language  arts,  or  other  subject(s)  as  approphate. 

The  DARE  program  -  offered  in  concert  with  other  school-based  prevention  activities  and 
intervention  strategies  for  the  identification,  early  intervention,  and  aftercare  support  of  students 
at  risk  for  substance  abuse  -  may  be  viewed  as  a  comprehensive  substance  abuse  program  that 
meets  the  goals  of  the  federal  Drug-Free  Schools  and  Communities  Act. 

Through  the  use  of  grants  the  Swampscott  DARE  program  has  been  able  to  build  upon 
the  curriculum.  We  have  enhanced  the  educational  components  of  the  program  with  the  addition 
of  special  programs.  One  such  program  was  to  work  with  the  Swampscott  High  School  students 
in  SADD  to  produce  a  simulated  drinking  and  driving  accident.  This  simulation  was  extremely 
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powerful.  Other  educational  components  were  a  play  about  domestic  violence,  a  Middle  Scliool 
dance  with  an  educational  component  provided  by  the  High  School  peer  leaders,  and  a  talk  from 
a  former  professional  football  player  about  the  dangers  of  drugs. 

We  have  also  been  able  to  provide  the  DARE  students  with  many  positive  alternative 
activities.  In  concert  with  the  North  Shore  Tobacco  Control  Initiative  we  participated  in  the 
regional  Hot  Shots  basketball  tournament,  we  sent  several  students  to  the  DARE  summer  camp, 
we  participated  in  the  fifth  grade  field  day,  and  the  Friday  night  basketball  league  targeting  grades 
6,7,  and  8. 

We  have  also  stepped  up  enforcement  of  underage  alcohol  and  drug  use.  We  have  been 
using  bike  patrols  to  target  outdoor  areas  where  underage  drinking  as  been  known  to  occur.  As  a 
result  our  calls  to  these  areas  have  significantly  been  reduced.  We  have  also  conducted  two 
tobacco  stings.  This  is  the  third  consecutive  year  of  compliance  checks  and  the  results  have 
gone  from  a  33%  failure  rate  to  a  100%  compliance  rate.  We  also  conducted  an  alcohol 
compliance  check,  which  resulted  in  one  violation. 

We  have  expanded  the  DARE  program  through  the  training  of  our  DARE  officer  in  the 
Middle  School  curriculum  and  training  a  second  officer  in  the  core  curriculum. 

Computers 

During  1998  the  Police  Department  was  able  to  purchase  several  mobile  computers  with 
the  assistance  of  cops  more  1996  grant  funds.  We  were  able  to  purchase  3  units  for  the  cruisers, 
2  units  for  our  CID  division,  and  one  unit  that  has  been  placed  in  the  Community  Policing  Office  in 
Vinnin  Square.  Under  this  grant  program  the  Federal  government  pays  75%  of  the  cost  and  the 
town  pays  the  other  25%.  These  computers  allow  the  officers  to  check  information  from  Registry 
of  Motor  Vehicles  and  allow  them  to  access  the  police  department  computer  for  reports  and 
inquiries.  The  units  were  placed  in  service  on  May  1^'  1998. 

Capt.  Alex,  Sgt.  Pizzi,  Officers  Matherson,  Ruscitti,  Skomurski,  Hoffman,  and  Dube 
attended  a  one  day  training  course  at  Hudson  PD  for  training  on  these  new  computers.  Capt. 
Alex,  Off.  Matherson,  Off.  Dube,  and  Off.  Delano  attended  monthly  computer  meetings  at  Pamet 
Systems  throughout  the  year. 

Capt.  Alex,  Off.  Matherson,  and  Off.  Dube  attended  regional  working  group  meetings  in 
May  and  November  about  the  CJIS  computer  system. 

The  police  department  has  also  applied  for  additional  grant  funds  under  Cops  more  1998. 
This  grant  if  successful  will  allow  us  to  completely  upgrade  the  police  computer  system  to  a  state 
of  the  art  Windows  NT  system  that  will  serve  the  department  for  many  years  to  come.  This  grant 
will  be  awarded  in  early  February  1999  and  will  consist  of  the  same  formula  of  75%  Federal  and 
25%  matching  funds  by  the  town. 

With  the  assistance  of  DARE  and  community  policing  funds  the  police  department  was 
also  able  to  purchase  a  computer  projection  system.  This  system  will  be  used  with  the  DARE 
program  and  assist  community  policing  with  community  meetings.  The  equipment  will  also  assist 
us  in  meeting  our  computer  training  needs  within  the  department. 

Medical  Training 

The  Swampscott  Police  Department  trained  a  total  of  27  of  its  officers  in  the  use  of  the 
Semi  Automatic  Defibrillator.    (26  Recertifications  and  1  Original  Certification) 

The  Swampscott  Police  Department  also  recertified  a  total  of  37  officers  in  Provider  level 
CPR.    (28  Regular  officers  and  9  Specials) 

Six  officers  of  the  Swampscott  Police  Department  either  maintained  or  renewed  their 
Emergency  Medical  Technician  training  during  1998. 
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Traffic 


This  department  purchased  a  Radar  Speed  Board  that  has  been  used  extensively 
throughout  the  town  in  areas  where  this  department  has  been  receiving  complaints  of  vehicles 
traveling  at  excessive  rates  of  speed.  The  public  response  to  the  Radar  Board  has  been  positive 
with  residents  calling  the  station  and  requesting  that  the  Board  be  located  on  their  street. 
Observations  by  officers  in  the  street  report  that  the  Speed  Board  appears  to  be  effective  in 
reminding  operators  of  the  posted  speeds  in  town. 

Firearms  Training 

In  June  of  this  year,  Camp  Curtis  Guild  in  Wakefield,  MA  was  closed  to  the  discharge  of 
all  Firearms.  Unfortunately  all  Firearms  training  has  been  suspended  at  the  Camp  until  the 
reconstruction  of  all  berms  and  or  the  placement  of  sound  proofing  materials  around  the 
perimeter  of  Camp  Curtis.  Due  the  to  lack  of  firing  ranges  in  the  area,  and  the  reluctance  of 
private  shooting  clubs  to  allow  Police  Department  to  use  their  facility,  live  firing  for  the  Officers  of 
this  Department  has  been  suspended. 

Other  means  of  useful  interactive  training  are  being  investigated. 

Officer  John  Dube  has  re-certified  as  Firearms  Instructor  for  the  Department  under 
guidelines  set  forth  by  the  Massachusetts  Criminal  Justice  Training  Council  and  Federal  Bureau 
of  Investigation.  He  is  currently  certified  in  instruction  of  Patrol  Rifle,  Shotgun,  Revolver  and 
Semi-Automatic  Pistols. 

Officer  Dube  continues  to  serve  as  a  member  of  the  Executive  Board  of  the 
Massachusetts  Law  Enforcement  Firearms  Instructors  and  Armorers  Association,  elected  to  his 
fourth  term  as  Treasurer.  He  attends  monthly  meetings  with  this  organization  in  keeping  up  with 
the  most  up  to  date  training  information  available  today. 

Officer  Dube  also  attended  a  training  program  run  by  the  Massachusetts  Chiefs  of  Police 
Association  on  the  changes  in  the  Firearms  Permitting  Laws  in  the  Commonwealth  of 
Massachusetts. 

In-Service  Training 

The  following  Superior  Officers  and  Patrolman  have  participated  in  In-Seivice  Training  at 
the  Massachusetts  Criminal  Justice  Training  Council  Academy  in  Reading,  MA:  Capt.  John  Alex, 
Lieutenants  Brian  Chadwell,  Richard  Wilson,  Ronald  Madigan,  Jeanne  Butler,  Sergeants  Peter 
Cassidy  II,  Richard  McCarriston,  A.  Michael  Pizzi,  Thomas  Stephens,  Gary  Lord,  and  Paul 
Bartram. 

Patrolman  David  Matherson,  Eugene  Ruscitti,  David  Skomurski,  John  Behen,  and  John 
Dube.  All  of  these  Officers  participated  in  programs  of  Motor  Vehicle  Law  Updates,  Officer  Safety, 
Crime  Scene  Management,  and  Time  Management.  The  remaining  members  of  the  police 
department  will  receive  their  inservice  training  in  the  spring  of  1999.  The  following  officers  were 
re-certified  as  Breathalyzer  operators  on  December  28,  1998.  Sgt.  Peter  Cassidy,  Sgt.  Tom 
Stephens,  Sgt.  Gary  Lord,  Off.  David  Matherson,  Off.  Eugene  Ruscitti,  Off.  John  Dube,  and  Off. 
Michael  Bowden. 

Department  Statistics 

In  1998  the  Police  Department  began  logging  in  all  checks  of  public  buildings.  These 
checks  were  always  done  but  we  were  not  logged  in.  The  purpose  of  logging  these  checks  is  to 
insure  that  the  buildings  are  checked  and  to  assist  our  investigators  if  anything  is  found.  In  1998 
the  police  department  performed  4,681  building  checks. 
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Excluding  building  checks  that  were  not  done  in  1997,  the  police  department  responded 
to  8,452  calls  in  1998.  This  was  an  increase  of  10%  over  the  7,697  calls  responded  to  in  1997. 
Sonne  areas  of  increase  were: 

1998 

Ambulance  Calls  542  654 

False  911  calls  188  250 

Stolen  cars  16  24 

Vandalism  119  142 

In  1998  the  police  department  made  251  arrests.  This  was  an  increase  of  16%  over  the 
217  arrests  made  in  1997. 


The  1998  calls  for  service  complete  list  Is  as  follows: 
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Suspicious  Act 
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Test  Calls 

22 

Canceled  Incident 

20 

Threats 

17 

Civil  Matter 

15 

Towed  M/V 

24 

Complaint 

680 

Tree  Limb  Down 

8 

Serving  Court  papers 

63 

Truants 

7 

Disturbance 
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Vandalism 
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Domestic 
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Viol.  209A 

16 
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Warrant  arrest 

33 

Drug  Offense 

3 

Wire  Down 

12 

Fire  Alarm 

21 

Youth/Noise 
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18 
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22 
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26 
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2 
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30 
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62 
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19 
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65 
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2 

Larceny 
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Other 

43 
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20 

TOTALS 

13,133 
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Citations/Parking 

In  1998  the  police  department  issued  1,164  traffic  citations  broken  down  into  the 
following: 

546  Warnings 

381      Civil  Infractions 

128  Complaints 

86  Arrests 

23  Voids 

The  total  fine  value  for  the  citations  issued  in  1 998  was  $31 ,380. 

The  total  number  of  parking  tickets  issued  in  1998  is  2,188.  This  represents  a  total  value 
of  $46,824.  The  breakdown  of  the  tickets  issued  is  as  follows: 

$10  11 

$20  1,919 

$25  233 

$100  25 

Personnel  Changes 

In  1998  the  Police  Department  experienced  several  personnel  changes.  Off.  Mark 
Hayward  (27  years)  and  Lt.  Bill  McGinn  (28  years)  retired  from  the  department  in  July  of  1998. 
The  department  also  suffered  a  devastating  loss  on  May  25,  1998  when  Sgt.  Joseph  Cordes  died 
of  a  heart  attack  while  on  duty. 

In  July  1998  officers  James  Schultz,  Richard  Blake,  and  Thomas  Wrenn  graduated  from 
the  Reading  police  academy  and  began  their  careers  with  the  Swampscott  Police  Department. 
On  October  19,  1998  officers  Joseph  Kable  and  Thomas  Hennessey  started  the  police  academy 
to  fill  vacancies  created  by  previous  retirements  with  their  graduation  scheduled  for  March  of 
1999.  On  May  2,  1998  Sgt.  Jeanne  Butler  and  Sgt.  Ronald  Madigan  were  both  promoted  to  the 
rank  of  Lieutenant.  Also  on  May  2,  1998  Officer  Gary  Lord  was  promoted  to  the  rank  of  Sergeant. 
On  June  2,  1998  officer  Paul  Bartram  was  promoted  to  the  rank  of  Sergeant. 

Commercial  Truck  Inspection  Team 

The  Truck  Inspection  Team  continues  to  deal  with  the  problems  of  overweight  and  unsafe 
commercial  vehicles  traveling  through  the  town. 

Lt.  Richard  Wilson  and  Sgt.  Anthony  Pizzi  head  this  unit.  Sgt.  Paul  Bartram,  Officers  John 
Dube  and  Timothy  Cassidy  are  assigned.  A  heavy-duty  diesel  truck  was  obtained  from  the  U.  S. 
Army  Surplus  Depot  and  is  used  by  this  team  in  its  enforcement  efforts.  The  department  also 
uses  a  set  of  heavy-duty  portable  scales. 

Joint  Police/Fire  Arson  Investigation  Unit 

Through  the  cooperation  of  Chief  Hyde  of  the  Fire  Department,  the  Arson  Investigation 
Unit  continues  to  review  past  fires  as  well  as  any  new  fires  where  arson  is  a  possibility.  The 
Police  representative  is  Officer  David  Matherson.  Officer  Matherson  continues  his  regular  patrol 
duties  and  is  assigned  to  fire  investigations  as  needed.  This  unit  has  an  active  caseload  and 
demonstrates  the  excellent  teamwork  that  exists  between  the  Fire  and  Police  Departments  and 
the  State  Police  Fire  Marshall. 
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Appreciation 


I  would  like  to  express  my  sincere  appreciation  to  the  Board  of  Selectmen,  Paula 
Maguire,  the  Administrative  Assistant  to  the  Chief  of  Police,  Patt  George,  Selectmen's  Secretary, 
Nancy  Lord,  Interdepartmental  Assistant,  the  School  Crossing  Guards,  Cynthia  McNerney,  Vice 
Chair,  Finance  Committee  Liaison  Member  to  the  Police  Department,  and  especially  to  the  men 
and  women  of  the  Swampscott  Police  Department.  I  would  also  like  to  extend  my  thanks  to  all 
other  town  departments  and  others  who  have  helped  and  cooperated  with  this  department 
throughout  the  year. 
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BOARD  OF  PUBLIC  WORKS 


The  Board  held  numerous  public  meetings  and  hearings  on  proposed  safety  Improvements  for 
Humphrey  Street.  The  improvements  ranged  from  do  nothing  to  modem  traffic  calming  additions  such  as 
neckdowns.  The  Board,  after  listening  to  citizen  input,  voted  to  update  the  traffic  signals  and  not  make 
any  other  changes.  The  Board  is  pursuing  state/federal  funding  for  this  wori<. 

The  Water  Tank  lead  paint  removal/painting  project  was  completed.  Due  to  problems  that  the 
contractor  had  containing  blast  media  and  paint  chips,  the  Board  ordered  two-thirds  of  the  top  of  the  tank 
encapsulated  and  painted.  The  Board  is  demanding  a  credit  for  the  change  in  the  work  and  has  withheld 
payment. 

Woridng  with  Senator  Clancy's  office  the  Board  has  obtained  a  $170,000  grant  for  pier  repairs. 
This  replaced  a  $42,000  grant  previously  obtained  from  the  Seaport  Council.  The  specifications  and 
drawings  are  being  updated  and  the  project  will  be  put  out  to  bid  when  approval  is  obtained  from  the 
Division  of  Waterways. 

The  Board  has  also  received  apixoval  from  the  Mass.  Highway  Department  for  $850,000  for 
improvements  to  Essex  Street  which  will  include  grinding,  paving,  granite  curbing,  all  new  signage,  and  all 
new  concrete  sidewalks.  The  project  will  include  all  of  Essex  Street  from  the  Lynn  to  the  Salem  City  lines. 
The  project  is  now  in  design  which  is  the  only  cost  that  the  Town  will  incur. 

At  the  request  of  the  Selectmen  and  the  Police  Department,  the  Board  has  included  an  upgrading 
of  the  traffic  signals  at  the  intersection  of  Essex  Street  and  Burpee  Road  in  the  project.  This  will  delay  the 
project  for  one  year,  but  will  result  in  the  Town  getting  100  percent  state  funding  for  the  signals. 

For  the  seventh  year  in  a  row,  the  Department  has  been  a  recipient  of  "Tree  City  USA"  awards. 
The  Town  has  received  these  awards  because  of  its  well  managed  tree  program. 

The  Board  has  funded  and  continues  to  participate  in  the  Vinnin  Square  traffic  redesign.  The 
project  will  result  in  $1  million  in  traffic  safety  improvements  paid  for  with  state 

funds.  The  engineering  is  a  local  cost  and  has  been  funded  by  Salem,  Marblehead,  Massachusetts 
Department  of  Highways,  Local  Businesses  and  Swampscott. 

The  Board  will  pave  40,000  square  yards  of  streets  during  1998.  The  selections  will  be  taken  from 
the  Board's  professional  prepared  pavement  management  priority  list,  and  include  the  street  involved  in 
last  year's  water  improvement  project. 

The  Board  combined  three  years  of  water  system  improvement  funds  to  enable  it  to  replace 
10,000  feet  of  water  pipes.  The  following  streets  were  done  during  1998:  Thomas  Road,  Hardy  Road, 
Shaw  Road,  Andrew  Road,  Farragut  Road,  Grant  Road,  Monument  Avenue  (Hardy  to  Farragut),  Walker 
Road  (Farragut  to  Banks),  Ellis  Road  (Paradise  to  Farragut),  Banks  Road  (Farragut  to  Walker),  Sampson 
Avenue,  Boulder  Way,  Bellevue  (part),  and  Beveriy  Road. 

The  Board  continued  with  a  three-year  contract  for  cutting  the  grass  in  our  parks.  The  Board 
estimates  that  the  Town  will  save  $30,000  per  year  in  maintenance  costs  and  $75,000  in  capital 
equipment  costs. 

A  service  request  system,  instituted  in  1990,  provides  for  more  efficient  control  of  the 
Department's  resources  and  for  improved  accountability.  For  1998,  the  following  requests  were  received 
and  completed. 

Forestry  -  492  requests  for  service.  All  of  the  major  work  and  pruning  has  been  completed.  The 
Board  continues  to  bid  the  major  wori^  as  part  of  its  shift  to  privatization  at  a  savings  in  excess  of  $20,000. 

Water  -  527  requests  completed.  Typical  requests  include  stopped  meters,  dirty  water  requiring 
flushing,  hydrant  repairs,  valve  repairs,  leaks,  low  pressure,  quality  testing,  and  pumping  station 
maintenance. 

Highway  -  845  requests  completed.  Examples  are  pothole  repair,  street  sweeping,  railings  and 
gates,  horses  for  holiday  parties,  painting,  litter  control  pier  and  beach  maintenance,  Fish  House 
maintenance,  sidewalk  repairs,  curbing  repairs  and  brush  cutting. 
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Motor  Pool  -  179  requests  for  major  work  such  as  brake  jobs  and  installing  sanders.  Minor  work 
on  items  such  as  lawn  mowers  and  chain  saws  are  not  included  in  the  request  program,  but  comprise  a 
major  workload. 

Sewer  and  Drainage  -  627  requests  completed  that  include  manhole  and  catch  basin  repairs, 
collapsed  pipe  repairs,  plugged  drains,  brook  cleaning,  and  sewer  backups.  When  not  on  emergency 
calls,  the  Sewer  Division  flushes,  vacuums  and  cleans  sewers,  drains  and  catch  basins  on  a  preventative 
maintenance  program. 

Signs  -  77  requests  completed.  Includes  traffic  control,  streets,  warning  and  safety  signs. 
The  following  divisions  provide  routine  services  and  have  small  numbers  of  external  service 
requests. 

Park  Division  -  maintained  all  of  the  Town's  parks,  play  grounds,  malls,  ball  fields  and  two  (2) 
miles  of  beaches. 

Cemetery  Division  -  Maintained  the  Town's  cemetery  including  94  interments,  grass  cutting, 
installed  50  foundations,  sold  35  lots,  shrub  and  tree  trimming.  Along  with  our  regular  maintenance 
program,  4,000  flowers  in  300  separate  beds  and  3,000  tulip  bulbs  were  planted.  One  thousand  flags 
were  posted  for  Memorial  Day. 

Engineering  -  The  Engineering  Division  continued  development  of  the  comprehensive 
evaluation  of  sidewalks  and  streets  in  the  Town. 

The  following  major  items  were  addressed  and  are  either  completed  or  ongoing. 

1.  Flushed,  tested  and  winterized  all  500  of  the  Town's  hydrants. 

2.  Continued  with  the  Department's  sidewalks  repair  program,  including  157 
locations. 

3.  Collected  an  estimated  900  tons  of  leaves.  The  majority  was  vacuumed  at 
curbside.  In  the  Spring  and  Fall,  the  Town  (Board  of  Health)  also  contracted  for  bagged 
pick-up  curbside. 

In  our  efforts  to  obtain  goods  and  services  at  the  lowest  cost,  we  centralized  all  departmental 
purchasing.  The  Field  Coordinator's  office  has  moved  to  Town  Hall  and  he  is  now  coordinating  all 
purchasing  and  providing  quality  control  for  all  of  our  contract  work.  Quotations  of  prices  from  various 
vendors  are  obtained  even  where  the  amount  involved  is  less  than  the  statutory  threshold. 

The  office  staff  continues  to  prepare  water  and  sewer  billing  information,  payrolls,  purchases, 
abatements,  communications,  and  provide  customer  service. 


Respectfully  submitted, 
Robert  E.  DiLisio,  Chairman 
Richard  M.  Bessom,  P.E.,  Member 
Kevin  G.  Gookin,  Member 


Alan  F.  Taubert,  P.E.,  P.L.S. 
Superintendent  of  Public 
Works  and  Town  Engineer 
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RECREATION  COMMISSION 


Andrew  B.  Holmes,  Chairman 


John  Hughes,  Jr. 
Leslie  S.  Kiely 
Mary  Regan  Marrs 


Peter  Oppenheim 

Edward  Snyder 

William  J.  Bush,  Coonjinator 


The  policy  of  the  Recreation  Commission  is  to  provide  worthwhile  leisure-time  activities 
for  all  age  groups  in  the  community.  We  continue  to  improve  the  programs  sponsored  directly 
by  the  Commission  which  include:  parking  areas,  beaches  and  lifeguards,  adult  and  youth 
tennis,  teen  fitness  and  conditioning,  street  hockey,  playground  activities,  youth  and  teen  sailing, 
track  and  field,  youth  and  adult  basketball,  a  lacrosse  program,  and  a  fleldhouse  recreation 
center. 

The  Recreation  Commission  provides  both  beach  and  railroad  parking  stickers  for  a  fee. 

Participation  in  our  programs  continues  to  increase  and  we  continue  to  minimize  costs. 
The  collected  fees  turned  in  to  the  Town  General  Fund  for  1998  totaled  $29,500. 

We  also  refinished,  grassed  and  leveled  the  Phillips  Park  and  Jackson  Park  large 
baseball  fields  and  resurfaced  three  basketball  courts  in  town. 

The  Commission  wishes  to  thank  the  Board  of  Public  Works,  the  Department  of  Public 
Works  and  their  staff  for  the  maintenance  of  equipment  in  our  facilities.  The  Commission  also 
wishes  to  thank  the  School  Administration  for  use  of  their  facilities.  We  wish  to  thank  the 
volunteer  personnel  needed  to  conduct  our  programs. 
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CONTRIBUTORY  RETIREMENT  BOARD 


Thomas  H.  Driscoll,  Jr.,  Chairman 
Gene  J.  Nigrelli,  Ex-Officio 
John  F.  Behen  Jr.,  Elected 
Dr.  Peter  Barker,  Appointed 
Robert  E.  Doneian,  Elected 

Ann  M.  McAllister 
Administrator 

Instituted  in  1937,  the  Swampscott  Retirement  System  is  a  member  of  the 
Massachusetts  Contributory  Retirement  System  and  is  governed  by  Chapter  32  of  the 
Massachusetts  General  Laws  and  by  the  Public  Employee  Retirement  Administration 
Commission.  Membership  in  the  pfan  is  mandatory  immediately  upon  commencement  of 
employment  for  all  permanent  employees.  The  plan  is  a  contributory  defined  plan  covering  all 
Tovi/n  employees  deemed  eligible  by  the  Retirement  Board,  with  the  exception  of  school  teachers 
whose  pensions  are  administered  by  Massachusetts  Teachers'  Retirement  Board. 

The  System  provides  for  retirement  allowance  benefits  up  to  a  maximum  of  80%  of  a 
member's  highest  three-year  average  annual  rate  of  regular  compensation.  Benefit  payments 
are  based  upon  a  member's  age,  length  of  creditable  service,  salary  and  group  classification. 
Members  become  vested  after  ten  years  of  service.  Normal  retirement  for  most  employees 
occurs  at  age  65.  For  certain  hazardous  duty  and  public  safety  positions,  normal  retirement  is  at 
age  55.  A  retirement  allowance  consists  of  two  parts.  The  annuity  portion  which  represents  a 
members  accumulated  total  deductions  and  a  portion  of  the  interest  they  generate  and  a  pension 
portion.  The  difference  between  the  total  retirement  benefit  and  the  annuity  is  the  pension.  The 
average  retirement  benefit  is  80-85%  pension  15-20%  annuity. 

Active  members  contribute  either  5,7,8  or  9%  of  their  gross  regular  compensation  to  the 
Retirement  System.  This  is  determined  by  the  date  upon  which  the  employee  enters  the  service 
of  the  town.  Any  member  hired  after  January  1 ,  1 979  contributes  an  additional  2%  on  wages  over 
$30,000. 

As  mandated  by  law,  the  Swampscott  Retirement  System  will  engage  the  service  of  an 
actuarial  firm  as  well  as  PERAC  to  conduct  a  study  based  on  data  as  of  12/31/1999.  As  of  the 
last  study,  the  Swampscott  Retirement  System  has  built  reserves  which  will  absorb  46.8%  of  the 
pension  liability  of  the  Town.  This  liability  as  compared  to  the  assets  of  the  Swampscott 
Retirement  System  as  of  01/01/1998  are  as  follows: 

Pension  liability  as  determined  by  the  Actuarial  Study  -  $  36,193,389 

Market  Value  of  Fund  Assets  -  (based  on  1 996)  $  1 6,938,035 

Fund  Ratio  -  46.8% 


The  Retirement  Board  in  1998  approved  a  new  funding  schedule,  which  includes  the 
cost  of  living  increases  for  retired  employees.  This  was  made  possible  by  the  1998  town  meeting 
vote  approving  COLA  legislation.  This  new  funding  schedule  is  designed  to  fully  fund  the 
Retirement  System  and  to  reduce  the  unfunded  actuarial  liability  of  t^ie  system  to  zero  at  the  year 
2029. 

The  Retirement  System  is  fully  computerized  with  all  members,  retirees,  accounting  and 
investment  information.  The  system  now  operates  more  efficiently  and  effectively  and  generates 
clean  accurate  data  for  actuarial  purposes. 
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The  Swampscott  Contributory  Retirement  System's  goal  is  to  remain  current  on  ail 
changes  in  MGL  Ch.  32  which  will  affect  the  Town  of  Swampscott  and  to  hold  informative 
seminars  on  retirement  benefits  and  changes  which  concern  current  members  and  retirees. 

The  Swampscott  Retirement  Board  invests  its  Growth  and  Value  portfolio  with  Freedom 
Capital  Management  Corporation.  State  Street  Global  Advisors  maintains  the  International 
portfolio  and  Montgomery  Securities  Inc.  manages  our  bond  portfolio.  The  market  value  of  the 
funds  assets  as  of  December  31 ,  1998  is  $21 ,899,634. 

Investment  Results; 


Audits  are  completed  annually  by  an  independent  audit  firm  and  every  three  years  by  the 
audit  division  of  PERAC. 

The  Retirement  System  is  administered  by  a  five  member  Board,  consisting  of  an  Ex- 
Officio  Member,  two  Elected  Members  and  two  Appointed  Members.  The  Ex-Officio  Member  is 
the  Town  Accountant.  The  Elected  Members  are  elected  by  the  members  in  or  retired  from  the 
System.  The  Board  of  Selectmen  selects  one  Appointed  Member.  The  other  four  members 
appoint  the  fifth  member.  The  Board  has  regularly  scheduled  meetings  on  every  third 
Wednesday  of  the  Month. 

Fiscal  Year  1999  looks  to  be  an  exciting  and  productive  year  for  the  Swampscott 
Retirement  System. 


Market  Values; 


1994 
1995 
1996 
1997 
1998 


$12  million 
$14  million 
$16  million 
$19  million 
$22  million 
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SWAMPSCOTT  PUBLIC  SCHOOLS 


SCHOOL  COMMITTEE 


Peter  R.  Beatrice  III,  Chairman 
Kevin  Breen,  Vice-chairman 
Michael  F.  Burke 
Richard  Feinberg 
Gerald  Luke 


Regular  meetings,  second  and  fourth  Thursday  of  each  month. 
Public  is  welcome. 


Dr.  Brian  C.  Coughlin,  Superintendent  of  Schools  596-8800 
Deborah  Dixson,  Director  of  Pupil  Personnel  Services  596-8805 
Kevin  Oliver,  Director  of  Business  &  Personnel  596-8802 


The  office  of  the  Superintendent  of  Schools,  located  at  207  Forest  Avenue,  is  open  every  weekday  from 
8:00  a.m.  to  4:00  p.m. 


SCHOOL  PRINCIPALS 


Peter  B.  Sack 
Ronald  Landman, 
Carolyn  Murphy 
Lois  Longin 
Kevin  Cushman 
Caria  Guarnieri 


Ed.D. 


High  School 
Middle  School 
Clarke  School 
Hadley  School 
Machon  School 
Stanley  School 


596-8830 
596-8820 
596-8812 
596-8847 
596-8835 
596-8837 


REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


To  the  members  of  the  Swampscott  School  Committee  and  the  citizens  of  Swampscott:  I  take  great 
pleasure  and  genuine  pride  in  presenting  the  Annual  Report  to  the  Town  of  Swampscott. 

Though  my  service  to  the  community  only  began  a  few  months  ago,  I  have  seen  numerous  examples  of 
the  fine  work  done  by  members  of  the  School  Department.  Additionally,  the  cooperation  of  all  town 
departments  and  department  heads  has  been  extremely  helpful  to  me  as  I  assume  my  duties  as 
Superintendent  of  Schools. 

I  look  forward  to  serving  the  Town  of  Swampscott  and  its  most  precious  resource  -  the  children.  It  is  the 
mission  of  the  Swampscott  Public  Schools  to  promote  excellence  by  providing  a  viable  and 
comprehensive  instructional  program  pre-kindergarten  through  grade  twelve  leading  to  the  attainment  of 
knowledge,  competencies,  and  skills  which,  upon  completion,  will  enable  each  student  to  function  as  a 
maximally  competent  citizen,  worker  and  self-fulfilling  individual. 


PERSONNEL 


Listed  below  are  the  personnel  changes  that  have  taken  place  during  the  year  1998.  To  those  who  have 
either  resigned  or  retired,  we  would  like  to  extend  our  sincere 

appreciation  for  their  outstanding  years  of  dedicated  service  to  the  children  of  Swampscott  and  to  wish 
them  much  success  in  their  future  endeavors. 


CENTRAL  OFFICE: 

Dr.  Brian  C.  Coughlin,  Superintendent  of  Schools 
SYSTEM  WIDE: 
New: 

Luz  Barrientos 

Anne  Brown  (A.B.E.  Learner  Support  Service  Facilitator) 
Barbara  Blumberg 
Brian  C.  Coughlin,  Ed.D. 
Antoine  Jones 
Jean  Murphy 

Evonne  Peters  (A.B.E.  Instructor) 
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Nancy  Slilwa 

Andrew  Targoff 

Rosemary  White 

Gayle  Zipper 
Resignations: 

Lakeisha  Badgett 

John  Boudreau 

Maria  Lincoln 

Sean  Roach 

Judith  Shea 

Nancy  Tumarkin 
Retirements: 

Jacqueline  Blanchard 
Transfers: 

John  Stinson  to  Maintenance  from  Middle  School 
Leaves  of  Absence: 
None 

PUPIL  PERSONNEL  SERVICES: 

New  Appointments: 

Kate  Arment  Claire  O'Donnell 

Stacy  Courtois  Joanne  Orenberg 

Candice  Dodge  Anita  Pappas 

Judy  Doherty  Lisa  Rapisarda 

Rebecca  Forgit  Patricia  Robbins 

Abigail  Maguire  Erika  Rosa 

Catherine  Mercedes     Kelly  Stenham 

Jean  Murphy  Rosemary  White 

Joan  Nigrelli  Gayle  Zipper 

Resignations: 

Stephanie  Ambrosino    Julie  Spreadbury 

Lin  Grady  Kelly  Stevens 

Steven  Hess  Linda  Subrizi 

Lorene  Jackson  Ashley  Szemes 

Toni  Katz  Jodi  Votano 

Rebecca  MacKinnon     Sarah  Waters 

Canice  McGlynn         Nicole  Whalen 

Judith  Shea 
Transfers: 

Maureen  Reiser,  Middle  School  Aide  to  High  School 
Leave  of  Absence: 

None 
HIGH  SCHOOL: 
New  Appointments: 

Derek  Asadoorian  David  Kalpin  Michelle  Yanofsky 

Stacy  Courtois  Barbara  Maitland         Kristen  Vogel 

Charles  DiChirico  Michael  Mello 

Kimberly  Harrington-Sokop       Lisa  Rapisarda 

Wilbur  Higgins 
Resignations: 

William  Callahan 

Gayla  Morgan 

John  O'Connor 

Tracey  Smith 

Eleni  Spartos 
Leaves  of  Absence: 

None 
Retirements: 

None 
Transfers: 

Tim  Dewing 

Maureen  Reiser 

Thomas  Thompson 
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MIDDLE  SCHOOL 

New  Appointments. 

Todd  Brown  Stacy  Metzler 

Pam  Cleveland  Joan  Nlgrellil 

Santiago  Diaz  Anita  Pappas 

Jodi  DiCicco  Kelly  Stenham 

Rebecca  Forgit  Susan  Sussman 

Carolyn  Lynch  Rosemary  White 

Abigail  Maguire  Gayle  Zipper 

Resignations: 

Stephen  Hess 
Toni  Katz 

Rebecca  MacKinnon 
Retirements: 

Connie  Coleman 

Emanuel  Dandreo 

Richard  Eyklenburg 
Leaves  of  Absence: 

Penny  Munro 
Transfers: 

Emily  Lewis 

Maureen  Reiser 
CLARKE  SCHOOL 
New  Appointments: 

Kammy  Nadolna 

Claire  O'Donnell 

Joann  Maglio 

Tobyn  Wade 
Resignations: 

None 
Retirements: 

None 
Leaves  of  Absence: 

None 
Transfers: 

Karen  Dennis 

Judy  Flynn 
HADLEY  SCHOOL 
New  Appointments: 

Judith  Doherty 

Carolyn  Hebner 

Melissa  Kaplowitch 

Lois  Longin,  Principal 

Katherine  Mercedes 

Elizabeth  Perry 

Sarah  Zimman 
Leaves  of  Absence: 

Melissa  Merhll 
Resignations: 

Karen  Chini 

Karen  Craig-Foley 

Richard  T.  Powers 

Linda  Subrizi 
Retirements: 

James  Boujoukos 

Lee  Kelley 
Transfers: 

Lynn  Farley  from  Clarke 

Judith  Flynn  to  Clarke 

Diane  Spencer  to  Stanley 

Tammy  Plotka  to  Clarke 
MACHON  SCHOOL 
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New  Appointments: 

None 
Leaves  of  Absence: 

Michelle  Zampeli  returned 
Resignations: 

None 
Retirements: 

None 
Transfers: 

None 
STANLEY  SCHOOL 
New  Appointments: 

Carolyn  Hebner 

Joanne  Orenberg 

Janice  Flanagan 

Candace  Dodge 

Jennifer  Tache 

Kathleen  Arment 
Retirements: 

M.  Letitia  Kelley 
Resignations: 

Sandra  Hite 

Christine  Sarandopolis 

Christine  Kenney 

LaKeisha  Badgett 
Transfers: 

Maureen  Ingram  from  Hadley 

Diane  Spencer  from  Hadley 

Lin  Grady 

Erika  Rosa  from  Clarke 
Leaves  of  Absence: 

Allison  Norton 

INSTRUCTION 

Some  of  the  highlights  for  1998  in  each  school  are  as  follows: 


HIGH  SCHOOL 

New  Graduation  Requirements 

In  April,  1998,  the  Swampscott  School  Committee  approved  the  following  changes  in  the  Swampscott 
High  School  minimum  graduation  requirements:  Beginning  in  September,  1998,  all  students  are  required 
to  take  the  equivalent  of  six  (6)  full  time  courses  as  a  minimum  each  semester  and  are  required  to  earn 
twenty-five  (25)  credits  each  year  in  grades  9,  10,  11  and  12  to  qualify  for  a  Swampscott  High  School 
diploma.  Any  student  who  does  not  earn  twenty-five  (25)  credits  in  any  of  the  four  years  will  be  required 
to  make  up  lost  credits  in  summer  school  or  repeat  the  grade. 

Eleven  New  Courses  1999 

When  students  returned  to  school  in  September,  1998  they  were  greeted  with  the  following  new  courses: 

The  Art  of  Film  and  Literature 
The  Bible  as  Literature 
Public  Speaking 
Living  Shakespeare 

Global  Studies 
Vietnam:  1945-1975 
Mathematics:  College  Board  Review 
Programming  in  Basic  II 
Advanced  Placement  Environmental  Science 
Introduction  to  Engineering  Concepts 
Building,  Maintaining  and  Troubleshooting  PC's 

Decennial  Self-Assessment  Process  Begins 
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Swampscott  High  School  is  accredited  by  the  Commission  on  Public  Secondary  Schools  of  the  New 
England  Association  of  Schools  and  Colleges  and  undergoes  a  rigorous  self-assessment  and 
accreditation  process  every  ten  years.  Accreditation  of  public  secondary  schools  by  the  New  England 
Association  of  Schools  and  Colleges  indicates  that  the  educational  institution  has  conducted  a  self 
evaluation  of  all  of  its  programs  and  hosted  a  visiting  committee  to  evaluate  the  institution  in  terms  of  its 
own  stated  educational  goals  and  the  seven  standards  for  accreditation  of  the  Commission  on  Public 
Secondary  Schools. 

The  awarding  of  accreditation  signifies  that  the  school  has  met  commission  standards  and  is  willing  to 
maintain  those  standards  to  improve  its  educational  program  by  implementing  the  recommendations  of 
the  evaluation  team.  Membership  in  and  accreditation  by  the  NEASC  is  similar  to  membership  in 
professional  organizations  such  as  the  American  Bar  Association  and  the  American  Medical  Association. 
In  each  case,  the  commitment  toward  continual  self-evaluation,  a  pledge  to  self-improvement  and  the 
desire  to  maintain  the  standards  for  accreditation  are  necessary. 

Swampscott  High  School  will  be  undergoing  an  intense  self-study  over  the  next  two  (2)  years  and 
parents,  teachers  and  students  will  be  invited  to  be  a  part  of  this  major  undertaking.  We  are  scheduled 
to  host  a  Visiting  Committee  on  October  22  - 

October  25  in  the  year  2000  and  look  forward  to  their  arrival  to  validate  the  findings  of  our  self-study. 
Swampscott  High  School  Honor  Code 

In  an  attempt  to  help  parents  and  students  understand  the  implications  and  ramifications  of  academic 
dishonesty,  our  faculty  has  developed  the  Swampscott  High  School  Honor  Code.  The  Code  contains  our 
goals  for  providing  an  educational  environment  characterized  by  a  high  degree  of  honesty  and  integrity, 
definitions  and  examples  of  vahous  forms  of  academic  dishonesty,  consequences  for  violating  the  Honor 
Code  and  a  sign-off  sheet  indicating  parental  and  student  support. 

Lockers 

Thanks  to  the  generosity  of  this  year's  Town  Meeting,  Swampscott  High  School  installed  300  new  lockers 
to  replace  the  lockers  in  the  Roger  Wing  which  are  in 

great  disrepair.  In  November,  new,  royal  blue  lockers  began  to  adorn  the  halls  of  the  Roger  Wing  of 
Swampscott  High  School. 

Computer  Labs  Undergo  Major  Facelifts 

In  addition  to  allocating  significant  resources  for  the  purchase  of  new  lockers,  Town  Meeting  provided 
generous  funding  that  has  enabled  Swampscott  High  School  to  completely  revamp  the  Computer  Labs 
(Rooms  217,  218  and  219).  Swampscott  High  School  has  taken  a  technological  leap  forward  with  the 
purchase  of  new  and  updated  technology. 

SCHOOL  COUNCIL  INITIATIVES 

Goal:    To  create  a  school  for  the  21  st  century 

Specific  Objectives: 

1 .  Offer  programs  which  will  improve  the  school  culture  through  involvement  and 
communication  among  all  members  of  the  school  community. 

Increase  the  number  of  heterogeneous  course  offerings.  ACCOMPLISHED 

Offer  additional  elective  courses  designed  to  meet  the  needs  and  interests  of  at-risk  students. 

ACCOMPLISHED 

Institute  an  advisor-advisee  program  between  staff  members  and  students.  ONGOING 
Establish  a  student-to-student  mentoring  program.  ONGOING 

Implement  a  community  service  volunteer  elective  for  credit  in  lieu  of  a  sixth  subject. 
PARTIALLY  ACCOMPLISHED 

Increase  parent  and  community  involvement  and  inclusion  in  the  school  through  programs  and 
interactive  opportunities.  PARTIALLY  ACCOMPLISHED 

Increase  the  half-time  crisis  intervention  counselor  position  to  a  full-time  position.  ONGOING 

2.  Make  improvements  to  the  physical  plant 

Improve  the  level  of  technology  available  to  both  faculty  and  students.  ACCOMPLISHED 

Make  repairs  and  upgrade  the  general  maintenance  with  special  attention  to  painting,  replacing 

doors,  and  improving  the  ventilation.  PARTIALLY  ACCOMPLISHED 

Remodel  the  bathrooms.  ONGOING 

Replace  and  repair  student  lockers.  ACCOMPLISHED 


116 


Evaluate  the  current  use  of  space  in  the  building  and  develop  alternatives  v\^ich  ensure  that  ail 
teachers  have  classroom  and  planning  space.  PARTIALLY  ACCOMPLISHED 
Increase  available  parking  for  students.  ONGOING 

3.  Reduce  class  size  in  English  and  Science 

Hire  t^o  additional  staff  members,  one  for  each  discipline,  ACCOMPLISHED. 

4.  Respond  to  the  Massachusetts  Department  of  Education  Time  and  Learning 
Regulations. 

Require  that  all  students,  effective  September,  1998,  be  enrolled  in  the  equivalent  of  six  (6)  full- 
time  courses.  ACCOMPLISHED. 
Eliminate  all  cafeteria  study  halls.  ONGOING 

Create  "directed  studies"  in  classrooms  staffed  by  hiring  four  (4)  aides,  one  with  expertise  in 
each  of  the  four  major  subject  areas,  ONGOING 

5.  Strengthen  Swampscott  High  School's  Graduation  Requirements  and  make  them  at  least 
minimally  consistent  with  the  new  college  entrance  requirements  for  Massachusetts  State 
Colleges  and  Universities. 

Require  students  to  earn  twenty-five  (25)  credits  annually,  effective  September,  1998  to  be 
promoted  and  to  graduate.  ACCOMPLISHED 

6.  Make  more  productive  and  effective  use  of  Faculty  time. 

Remove  Faculty  from  study  hall  supervision  and  redirect  their  energies  to  other  activities 
including: 

Common  planning  time 

Small  group  work  on  interdisciplinary  teaching  and  teaming 
Experimentation  with  block  scheduled  courses 
Service  as  members  of  the  ninth  grade  team 
Service  as  members  of  the  teacher  assistance  team 
Revision,  rewriting,  reworking  and  creating  new  curricula 
Participation  in  the  supervision  of  the  Prevention  Center 

Increase  opportunities  for  communication  and  interaction  among  staff  members.  ONGOING 

MIDDLE  SCHOOL 

SCHOOL  COUNCIL  GOAL 

The  School  Council  Goal  was  to  increase  PTA  membership  to  create  committees  that  provide  resources 
for  all  educational  and  extra-curncular  activities  in  the  school  community. 

KEY  POINTS  OF  SCHOOL  COUNCIL  PLAN 

The  strategy  to  implement  the  School  Council  Plan  involved  reorganizing  the  PTA  Executive  Board  to  be 
parent-based  and  to  establish  PTA  Sub-committees  to  address  specific  needs  of  students  and  school. 
These  sub-committees'  goals  included: 

after-school  activities,  grant  writing,  building  improvements,  fund  raising,  community  service,  classroom 
speakers  and  cultural  arts. 

CURRICULUM  AND  STAFF  DEVELOPMENT  PROGRAMS 

In  response  to  the  MCAS  Frameworks,  the  objectives  in  the  mathematics  and  science  curricula  were 
revised.  The  mathematics  program  accelerated  the  teaching  of  objectives  to  provide  all  students  the 
opportunity  to  learn  algebra  during  the  eighth  grade  year.  The  science  program  no  longer  includes  a 
specific  science  by  grade,  e.g.,  seventh  grade  students  historically  had  life  science  and  eighth  grade 
students  had  earth  science.  Each  grade  now  integrates  the  sciences,  i.e.,  life  science,  earth  science, 
physical  science,  chemistry,  and  biology,  throughout  the  year.  In  order  to  support  these  changes,  the 
science  program  had  a  textbook  adoption  for  sixth,  seventh,  and  eighth  grades.  The  sixth  grade  math 
program  also  has  a  new  textbook  and  the  seventh  and  eighth  grade  programs  received  supplementary 
materials.  Another  program  that  became  integrated  with  these  curricula  revisions  was  the  technology 
program.  Students  now  access  software  programs,  e.g.,  hyper-studio,  that  provide  graphics  and 
dialogue/music  to  their  math  presentations. 

In  addition  to  the  in-house  workshops,  e.g.,  math  workshops  for  using  new  textbooks,  teachers  are 
encouraged  to  attend  one  workshop/conference  per  year, 

STUDENT  PROGRAMS  AND  ACTIVITIES 

The  middle  school  students  have  the  opportunity  to  participate  in  athletics,  mathematics  team,  spelling 
bee,  theater  productions,  chorus,  band,  school  council,  yearbook  and  peer  leaders.  Middle  school 
teachers  also  volunteer  to  participate  in  the  mock  trial  programs,  science  club  for  women,  quiz  bowl, 
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adopt-a-grandparents  in  connection  with  the  JCC,  and  a  Saturday  ski  trip. 
PTA  ACTIVITIES 

The  PTA  supported  the  Shakespeare  workshops  with  support  from  SUCCESS,  and  the  KIEVE  program. 
The  Shakespeare  workshops  consist  of  students  receiving  a  full  week  of  exposure  and  production  of  a 
Shakespeare  play  with  an  artist-in-residence.  The  KIEVE  program  emphasizes  decision-making  and 
value-clarification  through 

high-interest,  participatory  activities  directed  by  counselors  from  the  KIEVE  camp. 

CLARKE  SCHOOL 

GOALS  FOR  SCHOOL  COUNCIL 

•  The  School  Council  will  assess  the  effectiveness  of  the  1997-1998  School  Improvement  Plan  through 
written  feedback  from  staff,  children  and  parents  on  our  survey 

•  The  School  Council  will  continue  to  implement  better  communication  with  the  school  community 
through  monthly  updates  in  the  newsletter  and  the  reading  of  monthly  minutes  at  PTA  meetings. 

KEY  POINTS  IN  SCHOOL  IMPROVEMENT  PLAN 

The  1997-1998  School  Improvement  Plan  focused  on  the  following  four  goals: 

•  Implementation  of  the  math  curriculum  K-5  as  stated  in  Swampscott  Public  Schools'  document 
"STAMP." 

•  The  school  will  continue  to  strive  to  meet  the  technological  needs  of  the  children  and  staff  as  we  enter 
the  21st  century. 

•  The  building  and  grounds  of  the  school  will  continue  to  be  repaired  to  reflect  pride  in  the  school. 

•  The  children  at  Clarke  School  will  continue  to  exhibit  age  appropriate  social  and  conflict  resolution 
skills  that  demonstrate  an  increased  understanding  and  respect  for  diversity. 

MAJOR  SCHOOL  PROGRAMS  AND  ACTIVITIES 

•  Read-a-Thon  for  Technology  (1/98). 

•  Advisor/Advisee  Program 

•  First  graders  performance. 

•  Grade  three  Memorial  Day  Program  (5/98) 

•  Grade  three  students  coordinate  and  implement  recycling  program. 

•  Participation  in  Project  READ. 

•  Grade  five  graders  participated  in  the  DARE  program 

•  Grade  five  whale  watch,  visit  to  the  U.S.S.  Constitution  and  Saugus  Ironworks,  and  Town  Hall. 

•  Grade  five  participation  in  a  Student/Staff  Exchange  Day  (5/98). 

•  Grade  three  Flag  Day  Program  (6/98)/ 

•  Grade  five  "Moving  On"  Program 

•  Shane  Mulcahy,  grade  four  student,  represented  Clarke  School  at  a  Spelling  Bee  held  at  the  Lynn 
Town  Hall 

•  Kindergartners  presented  a  Spring  Flower  Show 

•  Grade  five  leaders  hosted  the  annual  Grandfriends'  Day  (6/98). 

•  Grade  three  to  five  held  a  Science  Fair  in  6/98 

•  Grade  five  students  celebrated  Arbor  Day 

•  The  Clarke  School  Extended  Day/After  School  and  Early  Morning  Programs  continue  to  grow. 

•  Pamela  Angelakis  was  honored  as  "Readers'  Choice  Favorite  Teacher"  by  the  Swampscott  Reporter 

(9/98). 

•  Grade  three  The  third  grade  classes  took  a  walking  tour  of  the  town  and  town  hall 

•  The  10th  Annual  Thanksgiving  Feast 

•  The  Fifth  Grade  Leaders'  Club  participated  in  the  Toys  for  Local  Children  drive  in  conjunction  with  our 
high  school  (12/98). 

PTA  ACTIVITIES 

•  Laura  Ingalls  Wilder  (Historical  Perspectives  for  Children) 

•  Black  History  Month  (2/98)  presentation 

•  Clarke  School  Goes  to  the  British  Isles  and  Ireland  (3/98)  Interdisciplinary  unit 

•  The  PTA  initiated  a  Vernal  Pool  Workshop  for  staff  and  parents 

•  Grade  three  participated  in  Ken  Carrier's  "Own  Pellets"  workshop.  Second  graders  were  involved  in 
"What  Can  You  Tell  about  a  Skull?" 

•  Kindergarten  and  grade  one  participated  in  hands-on  percussion  workshops  (5/98). 

•  Grade  four  and  five  field  trip  (5/98)  to  the  SPNEA  (Society  for  the  Preservation  of  New  England 
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Antiquities). 

•  Performance  by  David  Darling,  cellist 

•  Interactive  theater  experience  was  presented  to  grade  5  classes. 

•  The  PTA  sponsored  the  Country  Fair  (6/98) 

•  The  Clarke  School  PTA  took  part  in  the  annual  Fourth  of  July  parade. 

•  The  Bay  Colony  Educators  conducted  several  interactive  and  v^orkshops 

•  OPERA  TO  GO  (10/98) 

•  WINGMASTERS:  BIRDS  OF  PREY 

•  The  PTA  had  an  Octoberfest/Family  Night  (10/98) 

•  The  PTA  sponsored  a  Saturday  "Yard  Sale"  as  a  fund  raiser  (10/98) 

•  PTA  Cultural  Arts  Committee  sponsored  the  "Evening  Star  Gazing  for  Families" 

•  Open  House  (1 1/98).  PTA  sponsored  a  Scholastic  Book  Fair. 

•  The  PTA  sponsors  "Boxtops  for  Education"  as  a  fund  raiser 

•  The  PTA  sponsored  the  annual  Holiday  Fair  (12/98). 

CURRICULUM  AND  STAFF  DEVELOPMENT  PROGRAMS: 

•  Clarke  School  staff  members  participated  in  many  study  groups;  (Kindergarten  Study  Group,  Math 
Curriculum  Frameworks,  Language  Arts  Curriculum). 

•  Clarke  staff  members  participated  in  the  Summer  Institute,  taking  courses  in  technology  and  math. 

•  Pam  Angelakis  and  Sarah  Zam  served  as  technology  instructors 

•  Pam  Angelakis  and  Francine  Goldstein  presented  "Literature,  Language  Arts,  Spelling;  Putting  it 
Together  the  Students'  Way"at  the  Mass.  Reading  Association  Annual  Convention  in  Spring,  1998 

•  Katie  Wynne  represented  Clarke  School  for  the  PALMS  program 

•  Sami  Lawler,  Ann  McFarlane,  and  Sheila  Leahy  sponsored  high  school  students  for  internships  for 
their  Child  Development  course. 

•  Kindergarten  classes  and  third,  fourth  and  fifth  grade  classes  collaborated  to  form  "Learning  Buddies" 
for  math  and  reading. 

•  Sarah  Zam  and  Carolyn  Murphy  wrote  a  SUCCESS  grant  "Cyberspace  Odyssey"  for  technology 
training  and  equipment 

HADLEY  SCHOOL 

GOALS  OF  SCHOOL  COUNCIL 

•  To  Continue  to  assist  in  the  identification  of  the  educational  needs  of  our  students 

•  To  design,  disseminate,  collate  and  publish  a  Needs  Assessment  Survey  for  Hadley  School 

•  Using  the  Needs  Assessment  Survey  results,  the  School  Council  will  formulate  a  School  Improvement 
Plan  for  the  Hadley  School 

•  To  provide  assistance  in  formulating  the  annual  school  budget 

•  To  adopt  the  Hadley  School  "Code  of  Behavior" 

PTA  ACTIVITIES 

•  Theme  Dance/Country 

•  Holiday  Fair 

•  Book  Fair 

•  "Parent  Place"/Friday  mornings 

•  After  School  Classes 

•  Volunteer  Program 

•  Walk-a-Thon 

•  A+ America 

•  Yard  Sale 

•  Tribute  to  Gary  VanderEls 

•  Wrapping  Paper 

•  Hadley  Spirit  Items 

•  Roller  Palace/Family  Night 

•  Science  Fair 

•  Pennies  for  Playground 

•  The  Hadley  Gardens 

PTA  ENRICHMENT 

•  Bay  Colony  Educators 

•  Opera  to  Go 
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•  Birds  of  Prey 

•  Mother  Goose  (Storyteller) 

•  Historical  Perspectives  -  Amelia  Earhart 

•  Martin  Luther  King  Celebration 

•  New  England  Dance  Ensemble 

•  Martha  Dana  Puppeteer 

•  Explore  the  Ocean  Floor 

STUDENT  PROGRAMS  AND  ACTIVITIES 

•  Holiday  Fair 

•  Sing-a-Long 

•  Arts  Festival 

•  Science  Fair 

•  Book  Fair/Open  House 

•  Curriculum  Night 

•  Halloween  Parade 

•  Spelling  Bee 

•  Geography  Bee 

•  Battle  of  the  Books 

•  School  Yard  Clean-Up 

•  Jump  Rope  for  Heart 

•  Project  Read 

•  Student  Council 

•  After  School  Classes 

•  Grade  Level  Plays  and  Presentations 

•  100th  Day  Celebration 

•  Black  History  Month 

•  Field  Day 

•  Pennies  for  the  Playground 

FIELD  TRIPS 

•  Smolach  Farm 

•  Topsfield  Fair 

•  Plimouth  Plantation 

•  New  England  Aquarium 

•  Mimi 

•  Mt.  Major  Climb 

•  Science  Museum 

•  Peabody  Essex  Museum 

•  Boston  Red  Sox 

•  5th  Grade  Moving-On  Ceremony 

CURRICULUM  AND  STAFF  DEVELOPMENT  PROGRAMS 

•  Implementation  of  new  Math  series  and  curriculum  (Scott,  Foresman  and  Investigations) 

•  Staff  Development  for  new  math  series 

•  Implementation  of  new  Language  Arts  Curriculum/emphasis  on  process  writing 

•  Work  on  aligning  Social  Studies  Frameworks  with  Social  Studies  Curhculum 

•  Adoption  and  implementation  of  "Code  of  Behavior" 

•  Behavior  Specialist  did  in-service  workshop  on  1-2-3  Magic!  A  classroom  management  program 

•  American  Education  Week 

•  Chorus  4th  and  5th  Grades 

•  PTA  After-School  Programs 

•  Student  Performances 

•  Team  building  Exercises 

•  "Hadley  Seabreeze"  -  Publishes  staff  and  student  news 

•  Bi-Weekly  SPED  meeting  -  Update  for  staff  and  principal 

•  CH  A  T.  Meeting 

•  Lunch  Bunch  -  Guidance 

HADLEY  SCHOOL  IMPROVEMENT  PLAN 

•  Class  size  continues  to  be  an  important  concern  to  members  of  the  Hadley  community 

•  Staff  Development  -  School  Council  calls  for  staff  development  to  be  approached  on  both  a  systemic 
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and  local,  individualized  basis 

•  Educational  Strategies  -  The  School  Council  supports  and  encourages  diverse  and  creative 
instructional  methods  that  are  necessary  to  meet  the  educational,  moral  and  social  needs  of  all  of  the 
children 

•  Technology  in  the  Classroom  -  In  concert  with  the  Technology  Committee,  the  staff  and  community 
members,  the  School  Council  continues  to  recommend  hardware,  software  and  the  dire  need  for  a 
computer  coordinator  for  the  Hadley  School 

•  Volunteer  Programs  -  The  School  Wide  Volunteer  Program  has  been  very  successful.  Details  of  this 
program  will  continue  to  be  refined. 

MACHON  SCHOOL 

CURRICULUM  AND  PROGRAM  HIGHLIGHTS 

This  year  the  reading  curriculum  continues  to  serve  as  the  major  curricular  focus  at  Machon.  During  the 
first  two  weeks  of  school  all  children  in  grades  two  through  five  are  tested  using  the  Accelerated  Reader 
S.T.A.R.  test.  Children  in  the  first  grade  are  assessed  informally  using  the  Maury  Clay  site  word  list, 
letter  identification,  sound  symbol  relationships,  color  words,  and  number  words.  Each  primary  teacher 
then  met  with  our  reading  specialist  to  review  results  in  order  to  meet  individual  reading  skill  needs. 
Additionally,  each  teacher  is  provided  with  a  preschptive  report  on  each  child  in  their  class  for 
instructional  purposes.  Students  are  then  grouped  according  to  their  instructional  needs. 

Both  the  Title  One  and  Reading  Specialist  met  with  the  principal  to  set  priorities  for  providing  ancillary 
services.  Children  are  prioritized  on  a  reading  fluency/comprehension  basis.  Schedules  were  built  and 
services  began.  Classroom  teachers  provide  specific  skills  within  the  classroom  and  then  children 
receive  additional  support  services  in  specific  areas  such  as  Wilson,  linguistics,  comprehension,  etc. 
Teachers  are  now  sharing  more  in  terms  of  their  pedagogical  philosophies,  teaching  strategies  and 
materials.  Staff  are  looking  at  the  K-3  continuum  more  holistically  and  are  ordering  materials  that  will 
support  that  continuum.  This  effort  has  promoted  a  school-wide  initiative  towards  improved  reading 
scores  and  practical  everyday  usage.  Additionally,  specific  reading  services  begin  in  the  classroom  with 
teacher  directed  group  lessons  specifically  tailored  to  meet  individual  skill  acquisition.  Some  support 
staff  services  have  been  reviewed  and  re-coordinated  to  better  meet  the  needs  of  those  children  who 
display  reading  skills  acquisition  challenges.  In  all  these  cases,  actual  hours  of  services  to  these 
children  have  increased,  while  both  the  amount  of  time  out  of  the  classroom  and  interventions  with 
different  support  staff  have  decreased.  The  staff  will  continue  to  look  at  materials  that  will  enhance 
decoding,  encoding,  and  comprehension  skills  as  well  as  enhance  a  continuity  of  the  instructional 
continuum  beyond  the  primary  grades. 

Writing  is  also  a  priority  for  the  Machon  School.  Staff  members  are  currently  creating  a  school-wide 
writing  rubric  that  will  establish  a  grade  level  continuum  for  the  writing  process.  Our  rubric  will  mirror  the 
state  rubric  associated  with  the  MCAS  testing  instrument.  Once  the  rubric  is  created,  staff  will  pilot  the 
instrument  for  the  remainder  of  this  year  and  will  reassess  next  fall.  Classes  utilize  our  Macintosh  lab 
twice  a  week  to  facilitate  the  writing  process  using  ClarisWorks,  (the  system-wide  writing  software). 
Students  in  grades  3-5  are  not  only  able  to  practice  the  keyboarding  skills  learned  in  the  third  grade,  they 
are  able  to  focus  on  creative  writing  without  getting  caught  up  on  the  painful  drudgery  of  rewrites. 
Indeed,  students  now  embrace  writing  due  to  computer  facilitation  of  the  process.  Spelling  checks  and 
thesaurus  companions  make  improving  one's  writing  not  only  challenging  but  also  fun  in  a  meaningful 
way  that  makes  sense  in  today's  world. 

1998-1998  THEME:  PRACTICE  ACTS  OF  KINDNESS  AND  CHARACTER 
SCHOOL  COUNCIL  GOALS: 

The  School  Council  will  continue  setting  priorities  in  academic  areas.  We  will  continue  to  focus  on  both 
reading  and  writing  for  the  foreseeable  future.  The  council  also  thinks  it's  important  to  focus  on 
accomplishments  of  both  the  Machon  students  and  alumni.  To  that  end,  an  'Honors'  bulletin  board  for 
Machon  students  and  alumni  was  created. 

An  important  goal  for  the  Machon  parents,  teachers,  and  the  Machon  School  council  was  a  more 
consistent  and  demonstrative  approach  towards  discipline.  Our  'Code  of  Conduct'  continues  to  be  the 
vehicle  employed  when  discussing  behavioral  choices. 

The  Machon  Library  is  woefully  inadequate  for  current  instructional  needs    Additional  books  for  the 
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library  are  both  a  staff  and  School  Council  goal.  Biographies,  social  studies  and  science  books  will 
represent  the  priority  purchases.  Plans  for  additional  purchases  are  underway  utilizing  both  PTA  funds 
and  the  school  budget. 

KEY  POINTS  OF  SCHOOL  IMPROVEMENT  PLAN 

•  Reading  instruction  -  review  and  adapt  current  reading  instruction  to  better  meet  the  needs  of  Machon 
students 

•  The  writing  process-  establish  a  school-wide  rubric  continuum  for  grades  K-5 

•  Expand  the  selection  of  books  in  the  Machon  Library 

•  Improve/enhance  community  involvement  at  Machon.  Much  progress  has  occurred  in  this  area 
including,  "Haunted  House  Happenings,"  a  game  with  the  Harlem  Wizards,  Grandparents'  Day,  etc. 

CURRICULUM  AND  STAFF  DEVELOPMENT 

As  mentioned  earlier,  reading  instruction  and  the  writing  process  will  be  addressed  both  through  faculty 
meetings  and  ongoing  discussions. 

The  staff  will  also  view  F  A  T.  City,  a  videotape  presentation  focusing  on  teaching  strategies  for  learning 
disabled  students.  Machon  School  purchased  three  new  multimedia  computers.  The  staff  will  be 
introduced  to  the  potential  of  this  hardware.  As  new  software  arrives,  staff  will  review  each  and  discuss 
how  to  implement  it  into  existing  curriculum.  Ongoing  staff  discussions  regarding  the  tenets  of  the  book, 
"The  Skillful  Teacher"  will  occur  throughout  the  school  year.  Additionally,  due  to  a  $10,000  grant  the 
school  received  software  from  Learning  Advantage  Systems.  Staff  have  already  received  one  training 
session  on  this  software  and  more  will  be  forthcoming. 

Machon  staff  participated  in  many  other  professional  development  opportunities.  These  include  grade 
level  study  groups,  summer  institutes,  ongoing  system-wide  technology  courses,  Linda  Mood  Bell's 
VisualizationA/erbalization  course,  J.  Collins'  writing  course,  Teachers  as  Readers,  and  portfolio 
assessment  courses. 

STUDENT  PROGRAMS  AND  ACTIVITIES 

•  The  Machon  Student  Council  raised  funds  for  the  President's  initiative.  They  run  the  Machon  Market. 
They  requested  and  received  new  coating  of  asphalt  for  the  path  to  the  playground  from  the  DPW. 
Council  is  planning  a  talent  show. 

•  Machon  School's  "Before  &  After  School"  programs  offer  parents  and  children  alternatives  to  day-care 

•  Machon  children  and  staff  communicate  student  progress  and  classroom  initiatives  through  the 
monthly  newsletter 

•  Machon  students  participated  in  a  summer  long  Reading  Olympics  packages. 
PTA  ACTIVITIES 

•  The  Machon  PTA  offered  enrichment  programs.  Allocation  of  $4,000  for  cultural/enrichment  programs. 

•  PTA  held  computer  classes,  art  classes,  dance  classes,  a  basketball  program,  and  book  fairs 

•  PTA  presented  each  teacher  with  $100  for  class  purchases. 

•  The  PTA  sold  pretzels  to  raise  additional  revenues. 

STANLEY  SCHOOL 

The  Stanley  School  opened  on  September  1,  1998  with  301  students  enrolled  in  Grades  1-5.  Thirteen  of 
those  students  are  enrolled  through  the  METCO  Program. 

The  theme  for  the  1998-1999  school  year  continues  to  be  "Kindness  Counts  at  Stanley." 
SCHOOL  COUNCIL 

The  Council  is  comprised  of  ten  members  who  meet  monthly  to  assess  needs  of  the  school  community 
and  to  establish  a  plan  of  action  for  school  improvement.  The  Stanley  School  Council  developed  a 
Needs  Assessment  and  a  Plan  for  School  Improvement  which  included  the  following  goals: 

•  To  meet  the  instructional  technology  needs  of  all  students 

•  To  utilize  a  variety  of  instructional  strategies 

•  To  investigate  alternative  means  for  assessment  and  evaluation 

•  To  utilize  the  building  to  its  full  potential 

The  School  Council  continues  to  work  toward  these  identified  goals.  The  Council  has  also  decided  to 
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explore  the  Stanley  "School  Culture"  in  an  attempt  to  ensure  that  our  culture  supports  the  attainment  of 
our  improvement  goals.  The  Council  will  explore  the  following  components  of  school  culture: 

•  Trust  and  confidence 

•  Appreciation  and  recognition 

•  Caring 

•  Celebration  and  humor 

•  Involvement  in  decision  making 

•  Traditions  and  volunteerism 

CURRICULUM  AND  STAFF  DEVELOPMENT  PROGRAMS 

Teachers  have  been  involved  in  various  professional  and  development  activities.   They  have  written 
study  group  proposals  and  have  participated  in  study  groups.  These  included:  Planning  a  Family  Math 
and  Science  Night,  The  Primary  Report  Card,  and  the  Grade  One  Mathematics  curriculum.  All  teachers 
of  mathematics  are  involved  in  monthly  grade  level  meetings  in  order  the  support  the  adoption  of  a  new 
mathematics  curriculum  and  textbook  series.  Stanley  School  teachers  served  on  a 
K-12  Mathematics  Advisory  Committee  in  an  effort  to  explore  textbook  options  for  a 
K-6  math  series  which  would  support  the  goals  established  by  the  National  Council  of  Teachers  of 
Mathematics  (NCTM)  and  the  Massachusetts  Curriculum  Frameworks.    Four  Stanley  School  staff 
members  and  the  principal  serve  on  the  PALMS  Leadership  Team.    A  group  of  Stanley  teachers 
participated  as  members  of  a  Mathematics  Curriculum  Revision  Committee.   Teachers  participate  in 
training  sessions  sponsored  by  the  Department  of  Education  in  Alternative  Assessment. 
Library  Dedication  to  M.  Letitia  Kelley  -  "The  Lee  Kelley  Library  -  June,  1998 

STUDENT  PROGRAMS  AND  ACTIVITIES 

•  Intermediate  Family  Math  and  Science  Night 

•  Curriculum  Night 

•  Bring  Your  Parents  Back  to  School  Night/Book  Fair 

•  Three  Days  of  Orientation  for  Incoming  Grade  1  Students  and  Parents 

•  Geography  Bee 

•  Spelling  Bee 

•  Dare  Graduation 

•  Portfolio  Sharing  Evening  for  Parents 

•  North  Shore  ARC  -  disabilities  Puppet  Program 

•  Various  Author's  Teas 

•  Battle  of  the  Books 

•  Project  READ 

•  Book  Swap 

•  Grade  5  project  -  Stanley  School  Web  Page  -  features  monthly  newsletter  "Stanley  Spotlighter" 

•  Individual  Class  Productions 

•  Field  Trips  to  Town  Hall,  Pioneer  Village,  Essex  Peabody  Museum,  Saugus  Ironworks,  Whale  Watch, 
Voyage  of  the  Mimi,  DeCordova  Museum,  Children's  Museum, 

•  Music  Department  Concerts  -  Band,  Strings,  Chorus 

•  Grade  3  Photography  Exhibit 

•  Grade  3  Hazard  Hamlet 

•  Leisure  Moments  with  students  in  grades  1,2,3  (Senior  citizens  visit  from  local  home) 

•  In  school  Field  Trips  -  Jurassic  Jr.  (Grade  2)  Culture  of  Japan  (Grade  1 ) 

GRADE  FIVE  LEADER'S  CLUB  ACTIVITIES 

Grade  5  Leaders  place  flags  on  Veteran's  graves  for  Memorial  day 

Recycling  program 

Fund  raising  for  TLC  -"Money  for  a  Toy  Brings  Lots  of  Joy!" 
Volunteer  Appreciation  Tea 
Open  House  Greeters/Bake  Sale 
Incoming  Grade  1  Orientation  Program 
Fund  Raiser  for  Shriners'  Hospital 

PTA  ACTIVITIES 
Book  Fair 

Wrapping  Paper  Fund  Raiser 
Holiday  Fair 
Annual  Carnival 
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Clothing  Drive 

Highly  Successful  After-School  Enrichment  Program 


CULTURAL  ARTS/ENRICHMENT  PROGRAMS 
Dan  Kripps  -  Native  American  Perspectives 
David  Zucker  -  Poetry  in  Motion 
Jill  Stover  -  Author/Illustrator 
Opera  to  Go 

Handel  and  Hayden  Society 
Whaling  Program 
Underground  Railroad 
Explore  the  Ocean  World 

SPECIAL  EDUCATION 

According  to  the  October  1,  1998  headcount  of  special  education  students,  388  students  receive  special 
education  services.  This  represents  16.2%  of  the  total  school  population  and  15.4%  of  the  school-age 
population  in  Swampscott.  Sv\/ampscott  continues  to  report  numbers  below  the  state  average  of 
approximately  17%  special  needs  children.  Swampscott's  current  figures  have  remained  relatively  stable 
over  the  years,  but  have  shown  slight  increases  over  the  past  few  years. 

An  analysis  of  the  388  identified  special  needs  students  is  described  below  based  on  their  prototype 
designation.  In  Massachusetts,  special  needs  students  are  categohzed  not  by  disability,  but  by 
"prototypes."  In  prototypes  502.1  through  502.6,  the  higher  the  prototype,  the  more  substantial  the 
special  need  and  specialized  services  outside  the  regular  classroom. 

•  There  are  thirty  special  needs  students  (7.7%)  who  receive  all  of  their  instruction  in  the  mainstream 
general  education  program.  This  is  accomplished  by  providing  support  services  within  the  regular 
classroom  through  the  use  of  supplementary  aides  and  services.  Frequently,  special  educators  and 
instructional  aides  provide  direct  support  services  in  the  regular  education  class.  Many  other  students 
have  their  needs  met  through  simple  and  appropriate  modifications  and  adaptations  of  the  general 
curriculum  and/or  environment.  Such  modifications/adaptations  can  include,  but  are  not  limited  to, 
adjustment  of  the  curriculum,  varied  teaching  style,  preferential  seating,  untimed  tests,  reduced  output 
requirements,  and  any  other  appropriate  accommodation  to  allow  for  the  child's  disability. 

•  There  are  two  hundred  sixty-seven  special  needs  students  (68.8%)  who  are  classified  as  502.2 
prototypes  which  indicates  that  they  are  removed  from  the  mainstream  for  up  to  25%  of  their  instructional 
day  for  direct  and  specialized  instruction  in  a  special  education  setting.  Such  services  could  include 
specialized  reading,  language  arts,  and/or  math  instruction,  organizational  support,  study  skills,  speech 
therapy,  occupational  therapy,  physical  therapy,  and/or  any  number  of  other  needed  support  services 
requiring  direct  and  special  instruction  outside  of  the  classroom.  These  students  are  typically 
mainstreamed  for  all  academic  subjects  and  receive  a  minimal  amount  of  special  education  service  to 
insure  their  continued  success  in  the  mainstream. 

•  There  are  thirty-two  special  needs  students  (8.2%)  who  fall  into  the  category  of  the  502.3  prototype 
and  require  special  education  services  outside  of  the  general  education  classroom  from  25%  -  60%  of 
their  school  day.  These  children  have  more  significant  needs  which  cannot  be  fully  met  within  the 
mainstream  classroom  and  which  require  more  intensive  and  direct  special  education  services. 

•  There  are  twenty-six  special  needs  students  (6.7%)  in  Swampscott  who  are  considered  502.4 
prototypes  and  require  special  education  instruction  in  a  special  education  setting  for  more  than  60%  of 
their  school  day.  Students  with  this  designation  receive  all  academic  instruction  in  a  special  education 
classroom  and  are  typically  mainstreamed  for  the  subjects  of  art,  music,  physical  education  and  other 
nonacademic  subjects, 

•  Nine  of  our  special  needs  population  (2.3%)  are  placed  in  the  502. 4i  programs.  This  prototype 
indicates  a  substantially  separate  special  education  program  outside  of  a  public  school  setting.  These 
students  are  tuitioned  to  various  programs  in  the  North  Shore  Education  Consortium,  which  provides 
special  education  programming  for  low-incidence  special  needs  students  from  Swampscott  and 
neighboring  communities. 


•  There  are  eight  Swampscott  special  needs  students  (2.1%)  who  receive  their  education  in  502.5 
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facilities  which  are  private  day  school  programs  uniquely  designed  to  meet  the  needs  of  low  incidence 
special  needs  populations.  All  502.5  programs  must  be  approved  by  the  Massachusetts  Department  of 
Education. 

•  As  of  the  October,  1998  headcount,  one  child  was  identified  as  502.6  prototypes  requiring  residential 
facilities  in  order  to  meet  the  special  needs. 

•  The  502.7  prototype  is  designated  for  students  who  are  home  or  hospital  bound  and  are  therefore 
eligible  for  tutoring  through  the  special  education  department.  These  students  do  not  have  to  have 
already  identified  special  needs.  Students  in  this  category  are  typically  provided  with  tutorial  services  for 
a  short  period  of  time  as  they  recuperate  from  accident,  injury,  or  lengthy  illness.  At  the  time  of  the 
October  1 ,  1 997  headcount,  no  student  was  receiving  such  services. 

•  Special  education  services  are  available  to  children  beginning  at  age  three.  The  prototype  for  three 
and  four  year  olds  receiving  special  education  is  a  502.8  designation.  Sixteen  children  were  categorized 
as  502.8  special  needs  preschoolers.  Many  of  these  students  attend  the  Integrated  Preschool  Program 
located  at  Swampscott  High  School.  Preschoolers  with  more  significant  needs  are  tuitioned  to  other 
more  specialized  programs.  The  remainder  of  the  special  needs  preschoolers  receive  some  form  of 
therapy  only  service. 

The  Swampscott  Public  School  System  continues  to  be  committed  to  the  education  of  all  children  in  the 
least  restrictive  environment  which  is  the  general  education  classes  within  the  neighborhood  schools 
regardless  of  special  needs.  Swampscott  is  continually  challenged  with  increasing  numbers  of  students 
within  our  schools  considered  as  "low-incidence"  students.  In  order  to  maintain  and  educate  these 
children  in  our  schools,  significant  resources  in  terms  of  staff,  supplies,  and  ancillary  support  services 
must  be  secured.  Even  with  these  resources,  many  of  these  students  cannot  be  educated  within  our 
schools  because  of  the  significant  level  and/or  unique  nature  of  special  need  and  the  necessary 
resources.  An  additional  roadblock  to  keeping  many  of  these  children  in  Swampscott  is  the  lack  of  space 
needed  to  house  the  programs  within  our  existing  school  buildings.  As  a  result  of  the  aforementioned, 
these  students  require  out-of-district  placements  with  attached  tuition  and  transportation  costs  as 
required  bylaw.  Children  with  multiple  handicaps,  severe  emotional  disturbance,  brain  injury  and  severe 
autism  constitute  the  majority  of  the  tuitioned  out  population.  Swampscott  is  reporting  an  increase  in 
students  with  behavioral  difficulties  who  also  require  out-of-district  placements.  In  sum,  twenty-three 
Swampscott  children  are  tuitioned  to  outside  placements.  This  represents  5.9%  of  the  special  education 
population  yet  a  2%  decrease  over  the  previous  year's  figures. 

The  determination  for  eligibility  for  special  education  is  multi-faceted.  A  child  must  have  an  identified 
special  need.  Because  of  that  special  need,  the  child  must  be  unable  to  progress  effectively  within  the 
general  education  program.  Lastly,  the  child  must  require  special  education  to  make  effective  school 
progress.  An  evaluation  is  conducted  to  determine  a  student's  eligibility  and  need  for  special  education 
services.  An  evaluation  consists  of  a  variety  of  assessments  and  tests  to  assist  the  evaluation  team  in 
making  its  decision. 

As  the  general  school  population  increases,  the  number  of  referrals  for  special  education  evaluations 
increases.  Referrals  at  the  elementary  level  have  increased  slightly.  The  referral  rate  at  the  middle  and 
high  school  levels  has  increased  for  the 

fourth  consecutive  year.  The  vast  majority  of  these  referrals  have  been  made  by  parents. 

In  the  wake  of  the  new  Individuals  with  Disabilities  Education  Act  (IDEA)  signed  into  law  on  June  4,  1997 
by  President  Clinton,  Swampscott  has  been  working  to  meet  the  newer  and  more  stringent  standards  of 
the  federal  law.  There  has  been  much  ongoing  discussion  in  the  Massachusetts  legislature  in  terms  of 
changing  the  Massachusetts  Special  Education  Law,  Chapter  766,  to  reflect  the  federal  law  but  all  efforts 
have  been  thwarted  for  a  number  of  reasons  in  this  regard.  Although  the  actual  federal  regulations  have 
not  yet  been  provided,  the  Massachusetts  Department  of  Education  has  worked  with  Massachusetts 
communities  to  assist  in  the  interpretation  of  the  laws  and  to  provide  literature  and  advisories  for  their 
implementation.  There  are  four  main  themes  in  the  IDEA  reauthorization: 

1)  strengthening  parental  participation  in  the  education  process,  2)  accountability  for  students' 
participation  and  success  in  the  general  education  curriculum  and  mastery  of  lEP  goals/objectives,  3) 
remediation  and  disciplinary  actions  addressing  behavior  problems  at  school  and  in  the  classroom,  and 
4)  responding  to  the  needs  of  a  more  diverse  society.  An  overriding  goal  of  the  federal  changes  is  to 
insure  access  to  the  general  curriculum  for  all  students  and  to  insure  high  learning  standards  and 
expectations  for  all  students.  Specifically,  all  children,  including  special  needs  children,  must  participate 
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in  all  state  and  local  assessments.  Because  of  this  mandate,  all  special  needs  children  took  the  MCAS 
tests  in  the  spring  of  1998.  In  the  past,  many  special  needs  children  were  exempt  from  this  type  of 
testing. 

For  the  fiscal  year  1998,  the  special  education  department  received  two  noncompetitive  grant  allocations 
to  support  efforts  on  behalf  of  special  needs  students  in  Swampscott.  These  grant  allocations  are  for  the 
sole  purpose  of  supplementing  the  local  budget,  not  supplanting  it. 

-  Early  Childhood  Special  Education  Allocation  Grant  $17,640.00 
This  grant  has  allowed  Swampscott  to  continue  its  integration  efforts  at  the  preschool  level.  Funding 
supported  an  aide  who  provided  direct  services  to  children  in  the  Integrated  Preschool  located  at 
Swampscott  High  School.  Additional  funds  were  used  to  purchase  developmentally  appropriate 
materials  for  the  preschool  program  and  contract  with  therapists  who  provide  services  in  the  integrated 
setting  of  the  preschool. 

-  IDEA  -  Special  Education  Entitlement  $151 ,065.00 
This  federal  entitlement  was  used  to  partially  fund  the  school  psychologist's  position  and  the  TEAM 
Chairperson.  Additionally,  nine  paraprofessionals  were  hired  through  this  grant.  Other  activities  funded 
by  this  grant  included  in  service  training  for  teachers  and  consulting  services  by  specialists  on  behalf  of 
students  with  unique  needs.  Lastly,  computers  were  purchased  for  a  number  of  special  education 
programs. 

English  as  a  Second  Language 

English  as  a  Second  Language  is  required  in  the  public  schools  for  students  whose  native  language  is 
other  than  English  and  who  have  yet  to  demonstrate  English  language  proficiency  to  the  level  necessary 
for  independent  academic  success.  The  Swampscott  Public  School  System  has  offered  ESL  tutoring  for 
the  past  nine  years  and  has  witnessed  a  continual  influx  of  students  eligible  for  services.  Over  the  past 
two  years,  the  ESL  student  population  has  remained  at  its  highest  level  serving  over  40  students  each 
year.  Because  of  the  increasing  needs  and  demand  for  services,  the  School  Committee  funded 
additional  tutorial  hours  to  meet  the  students'  needs.  Two  tutors  now  work  within  the  six  schools 
providing  support  to  students  from  kindergarten  through  grade  twelve. 

The  ESL  tutorial  program  is  available  to  eligible  students  and  provides  direct  instruction  in  the  areas  of 
oral  language,  written  language,  and  reading  to  identified  students.  ESL  students  are  placed  within 
regular  education  programs,  but  receive  necessary  modifications  in  instruction  and  grading.  At  the  high 
school  level,  some  students  actually  receive  their  required  English  class  through  the  ESL  Program. 

The  majority  of  Swampscott  students  receiving  ESL  tutoring  speak  Russian.  Other  language 
represented  include  Portuguese,  Spanish,  Farsi  and  German.  The  tutors  are  responsible  for  providing 
direct  tutorial  support  in  addition  to  consultation  to  the  regular  education  staff. 

Swampscott  was  once  again  the  recipient  of  a  noncompetitive  grant  entitled  Emergency  Immigrant 
Assistance  Program/English  Language  Acquisition  Program  in  the  amount  of  $2426.00.  This  entitlement 
is  awarded  to  school  systems  with  a  relatively  high  enrollment  of  ESL  students.  In  FY  98,  the  grant  was 
used  to  fund  additional  tutorial  hours  and  to  purchase  supplies  and  materials  for  the  program.  Many  tape 
recorders,  CD  Roms,  dictionaries  and  other  books  were  purchased.  The  grant  also  funded  a  workshop 
for  the  tutor  and  in  service  training  programs  for  elementary  teachers  entitled  "Working  with  Culturally 
and  Linguistically  Diverse  Students  in  the  Regular  Education  Classroom." 

Screening 

Screening  is  required  by  law  for  all  children  entering  kindergarten.  A  screening  is  a  bhef  assessment  of 
developmental  skills.  The  purpose  of  the  screening  is  to  identify  the  possible  presence  of  special  needs. 
Specific  areas  screened  include  articulation,  language,  auditory  perception,  visual  perception,  vision 
and  hearing  acuity,  fine  motor  gross  motor  and  visual  motor.  Students  who  do  not  perform  well  on  the 
screening  may  be  referred  for  a  special  education  evaluation.  The  screening  team  consisted  of 
kindergarten  teachers,  special  educators,  school  nurse,  speech  pathologists  and  guidance  counselors. 
One  hundred  fourteen  children  were  screened  for  kindergarten  in  1998. 

Early  childhood  screening  is  available  to  three  and  four  year  old  children  whose  parents  suspect  the 
presence  of  a  special  need  in  any  of  the  areas  and  for  the  reasons  listed  above.  Any  parents  who 
suspect  their  child  has  a  special  need  and  wishes  to  have  their  child  screened  should  contact  the  special 
education  director  to  schedule  an  appointment. 
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Screening  is  also  provided  to  students  desiring  to  enroll  in  Swampscott  under  the  METCO  program. 
Fourteen  students  were  selected  for  screening  by  METCO  staff  in  Boston.  Ten  students  attended  the 
scheduled  screening  ,  and  four  were  ultimately  enrolled  in  Swampscott.  Two  kindergartners  and  two 
first  graders  did  enroll  at  the  Hadley  or  Stanley  Schools,  the  METCO  host  schools.  The  METCO 
screening  was  conducted  by  a  team  consisting  of  the  reading  teachers,  school  nurse,  guidance 
counselor,  speech  pathologist  and  resource  room  teacher. 

With  the  Town  of  Swampscott's  continued  support,  the  staff  within  Pupil  Personnel  Services  will  strive  to 
provide  all  children  with  high  quality,  effective,  state-of-the-art  programs  and  services. 

HEALTH  AND  PHYSICAL  EDUCATION 

The  Swampscott  Public  Schools  provide  students  with  a  comprehensive  K-12  health  and  education 
program  taught  by  a  staff  of  three  health  educators  at  the  elementary,  middle  and  high  school  levels. 
With  the  support  of  SUCCESS  and  outside  grant  funds,  the  high  school  also  maintains  a  health  resource 
center  called  the  Prevention  Center  which  serves  as  a  dynamic  link  between  students,  school  and 
community  resources. 

Working  in  conjunction  with  the  health  education  program,  there  are  four  registered  nurses  system-wide 
who  provide  students  and  staff  with  health  services,  immunizations,  screenings,  and  instruction  in  health 
curriculum.  This  year,  Susan  Sussman  was  appointed  middle  school  nurse,  replacing  Cathy  Santos, 
who  resigned  during  the  summer. 

The  Health  Advisory  Committee,  representing  a  cross  section  of  students,  staff,  and  community,  is 
chaired  by  the  Director  of  Health  and  Physical  Education.  Martha  Kelleher  meets  monthly  to  facilitate  the 
recruitment  and  focus  of  our  grant  programs.  This  year  we  have  successfully  received  funding  through 
the  following  grants:  Health  Protection,  Safe  and  Drug  Free  School,  Teen  Dating  Violence,  S  C  O. R  E. 
Peer  Mediation,  Community  Service  Learning  and  collaboratively  with  Salem's  Enhanced  School  Health 
and  the  Swampscott  Police  Department's  D.A.R.E.  and  Community  Policing  grants, 

The  Swampscott  Physical  Education  Department  presented  its  revised  K-12  Physical  Education 
curriculum  to  the  School  Committee  in  September.  This  curriculum  provides  a  sequential  and  consistent 
framework  of  instruction  for  the  eight  physical  education  instructors  system  wide.  The  high  school 
physical  education  requirements  has  been  changed  for  juniors  and  seniors,  integrating  the  concepts  of 
health  and  wellness  into  the  physical  education  program  through  the  development  of  a  course  co-taught 
by  the  health  and  physical  education  departments  entitled  Lifetime  Health  and  Fitness.  New  in  the 
physical  education  department  is  our  middle  school  Project  Adventure  teacher,  Todd  Brown,  replacing 
Holly  Bollinger  who  relocated  out  of  state  over  the  summer. 

ATHLETICS 

The  Athletic  Department  coordinated  eighteen  varsity  athletic  teams  as  well  as  twenty  sub-varsity  and 
freshman  teams  at  Swampscott  High  School  this  year.  Cheerleading  is  also  a  major  part  of  our  Athletic 
program  and  is  offered  during  the  football,  basketball  and  ice  hockey  seasons. 

Significant  accomplishments  for  the  year  included  a  Northeastern  Conference  Championship  in  Girls' 
Tennis  and  state  tournament  play  for  the  boys  and  girls  varsity  soccer  teams,  state  finalist  in  girls'  tennis, 
baseball  and  girls'  basketball,  The  softball  team  was  defeated  in  the  first  round  of  the  state  tournament. 

The  Middle  School  Athletic  Program  includes  soccer,  cross  country,  track,  boys'  and  girls'  basketball, 
field  hockey,  ice  hockey  and  softball.  Friday  evening  co-ed  basketball  will  also  continue  this  year  as  well 
as  an  intramural  swimming  program. 


SWAMPSCOTT  BUILDINGS  AND  GROUNDS  ANNUAL  REPORT 

SWAMPSCOTT  HIGH  SCHOOL 

Continued  painting  program,  changing  heat  detectors,  continued  working  on  heating  controls,  repair  of 
roof  exhaust  fans,  replacing  exterior  doors,  replacing  student  lockers  in  Roger  Wing,  fixed  cracks  in 
tennis  courts,  general  building  repairs,  replacement  of  corridor  doors  to  gym  and  auditorium,  re-tiled 
landing  and  stairs  by  library,  replacement  of  broken  windows,  replacement  of  hardware  on  fire  doors. 
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report  due  on  underpinning 
SWAMPSCOTT  MIDDLE  SCHOOL 

Replacement  of  outside  doors,  continued  painting  program,  two  classrooms  added  to  third  floor,  windows 
and  lexan  replaced  by  contractor,  continued  masonry  work  on  exterior  stairs,  replacement  of  1893 
section  of  roof,  installed  white  boards  in  classrooms,  general  repairs,  Annul  system  installed  in  kitchen, 
re-tiled  computer  room  and  guidance  office,  reconditioned  computer  room 

CLARKE  SCHOOL 

Continued  painting  program,  general  repairs,  hot  top  part  of  school  yard,  repairs  to  fence,  portable 
classrooms,  replaced  a  section  on  each  boiler 

HADLEY  SCHOOL 

Continued  pointing  and  masonry  repairs,  general  repairs,  replaced  radiators  with  UA/ents  in  seven 
classrooms,  replacement  window  balances  and  lexan  by  contractor,  replaced  roof  vents  on  main 
building,  continued  painting  program,  installed  white  boards  in  classrooms 

MACHON  SCHOOL 

Continued  painting  program,  hot  top  walkway  in  rear  of  building,  window  balances  and  lexan  replaced  by 
contractor,  general  repairs,  electrical  and  plumbing  repairs 

STANLEY  SCHOOL 

Roof  work  done  on  old  building,  general  repairs,  installation  of  white  boards  in  classrooms,  new  parking 
lot  lights,  continued  painting  program,  exterior  door  replacement 

Respectfully  Submitted, 

Brian  C.  Coughlin,  Ed.D. 
Superintendent  of  Schools 
December  31,  1998 

cb 


128 


TRAFFIC  STUDY  COMMITTEE 


Sid  Novak,  Chairman 
Members: 
Louise  LaConte 
Mersine  Hennessey 

Charles  Losano 
William  Wollerscheid 
Alan  F  Taubert 
Lt.  Richard  Wilson,  Ex-Officio 

This  committee  met  several  times  in  1 998  addressing  many  problems: 

Vinnin  Square  Changes — Working  together  with  Selectman  Daniel  R.  Santanello  we  were  kept 
advised  as  to  the  progress  of  this  area. 

Humphrey  Street— This  committee  strongly  opposes  narrowing  the  road  by  the  use  of 
neckdowns,  recommending  rather  that  traffic  lights  be  updated  and  that  there  be  more  police 
presence  and  enforcement  in  the  area. 

Paradise  Road — Recommended  the  State  adjust  the  traffic  lights  at  the  mall  to  enable 
pedestrians  safe  passage  crossing  as  vehicles  turn  right  on  red  without  stopping.  Also,  the  two 
driveways  at  Fleet  Bank  to  be  assigned  one  for  entering  and  the  other  for  exiting. 

A  letter  was  sent  to  all  committees  to  refer  traffic  related  concerns  to  this  study  group. 
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DEPARTMENT  OF  VETERANS'  SERVICES 


The  office  of  Veterans  Services  is  designed  to  assist  Veterans  and  their  families  in  times  of  need. 
It  is  mandated  through  Massachusetts  General  Law.  The  Director  and  Veterans  Agent  work  very  closely 
with  the  Commonwealth  of  Massachusetts  Department  of  Veterans  Services  in  order  to  insure  that  every 
request  for  financial  assistance  meets  with  their  approval.  The  Commonwealth  currently  reimburses  the 
Town  at  the  rate  of  75%  for  all  financial  aid  paid  out.  This  office  is  currently  running  at  100%  approval 
rate  from  the  Commonwealth.  One  other  arm  of  this  office  is  to  keep  in  contact  with  the  Veterans 
Administration  (Federal  Government)  in  order  to  keep  up  with  the  many  new  and  changing  rules  and  laws 
concerning  veterans  and  their  benefits.  It  is  also  the  function  of  this  office  to  help  veterans  in  job 
placement  and  insure  that  the  veteran  in  need  is  receiving  all  the  available  benefits  they  deserve. 
Coordinating  funerals  and  military  rituals  for  funerals  is  also  a  very  large  part  of  the  functions  of  this  office. 
Currently,  the  requests  for  assistance  has  remained  steady  throughout  1998. 

VETERANS  AFFAIRS  COMMITTEE 

The  Veterans  Affairs  Committee  works  closely  with  the  Office  of  Veterans  Sen/ices  to  coordinate 
veterans  events.  Most  notably,  the  parades  which  have  been  held  in  previous  years  in  the  town. 

VETERANS  ORGANIZATIONS 

Swampscott  is  fortunate  to  have  three  veterans  organizations  within  the  community:  the  Veterans 
of  Foreign  Wars,  the  American  Legion,  and  the  Marine  Corps  League.  All  organizations  are  housed  at 
the  Veterans  of  Foreign  Wars  Headquarters  at  8  Pine  Street  in  Swampscott.  These  organizations  are 
very  active  in  veterans  events  within  the  town  and  the  area.  The  VFW  offers  a  scholarship  to  a 
graduating  senior  from  Swampscott  High  School,  the  American  Legion  holds  essay  contests,  and  this 
year  alone,  the  Marine  Corps  League  has  adopted  a  ward  at  the  Bedford  VA  Hospital  and  donated  the 
proceeds  from  a  Marine  Corps  Birthday  Ball  celebration  to  the  Marine  Junior  ROTC  Program  at  Lynn 
English  High  School.  Anyone  interested  in  joining  any  or  all  of  these  organizations  is  encouraged  to 
contact  the  Director  of  Veterans  Services  or  call  the  VFW. 

MEMORIAL  DAY 

Several  days  prior  to  Memorial  Day,  volunteer  students  from  Stanley  School,  as  well  as  other 
volunteers,  assisted  the  workers  at  the  cemetery  in  placing  over  1,000  grave  marker  flags.  On  Memorial 
Day  itself,  Gallo's  Florist  placed  wreaths  throughout  the  town  on  the  various  monuments.  A  sen/ice  was 
held  at  St.  John's  Church,  with  a  wreath  laying  tribute  immediately  following.  At  1 1 :30  a.m.,  Color  Guards 
from  the  Swampscott  VFW,  Swampscott  American  Legion,  Swampscott  Police  Department,  and  Marine 
Corps  League,  formed  and  the  military  rituals  were  performed.  Taps  was  played  by  Mr.  Arthur  Cronk  of 
Lynn,  and  the  bagpipes  were  performed  by  Mr.  Cliff  Smith  of  Marblehead.  Following  the  ceremony,  an 
open  house  was  held  at  the  VFW  on  Pine  Street  for  participants  and  guests. 

VETERANS  DAY  OBSERVANCE 

Due  to  severe  inclement  weather,  we  were  forced  to  cancel  our  scheduled  observance  of 
Veterans  Day  at  Thompson  Circle.  The  ceremony  was  moved  to  the  VFW  where  the  Reverend  Dean  W. 
Pederson  of  the  First  Congregational  Church  served  as  Master  of  Ceremonies,  as  well  as  Spiritual 
Advisor.  Following  the  services,  a  buffet  was  served  at  the  VFW  for  participants  and  attendees.  I  would 
like  to  take  this  opportunity  to  thank  everyone  who  assisted  in  the  Memorial  Day  and  Veterans  Day 
observances. 
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WAR  MEMORIAL  SCHOLARSHIP  FUND 


TRUSTEES 
Joseph  J.  Balsama,  Chairman 
Ernest  Manchin,  Chairman  Emeritus 
Eileen  Ventresca,  Secretary 
Thomas  B.  White,  Jr. 
James  H.  Lilly 
Ida  S.  Pinto 
Hugh  (Jim)  Schultz 

Angelo  Losano 
Robert  F.  Donelan 
Jean  F,  Reardon 
Paul  E.  Garland 

A  $10,000  scholarship  fund  was  established  by  vote  of  Town  Meeting  on  March 
28,1950,  as  a  perpetual  memorial  to  those  who  served  in  the  Military  Services  defending  our 
freedom.  The  first  scholarship  was  awarded  in  1951  for  $250.  In  1964,  the  Town  Meeting 
appropriated  an  additional  $10,000.  Since  that  time,  gifts  have  been  received  from  num.erous 
individuals  and  organizations  in  memory  of  loved  relatives  and  friends.  To  date  232  Swampscott 
students  have  been  awarded  scholarships  totaling  $77,550. 

Details  of  the  1998  changes  in  the  fund  balance 

Balance  at  12731/97  $104,722.43 

Current  Year  Donations  990.00 

Interest  Income  2,701.61 
Money  added  to  checking  account  when  old 

CD's  matured  3,508.90 

TOTAL  $111,922.94 

Scholarships  Awarded  4,400.00 

Balance  12/31/98  $107,522.94 


Eight  Scholarships  totaling  $4,400  were  award  as  follows: 

$700 

Kristina  Klausewitz 

University  of  Massachusetts,  Amherst 

$700 

Kate  Pritchard 

Wesleyan  University 

$500 

Sean  McDonough 

Norwich  University 

$500 

Paul  Buonopane 

Fordham  University 

$500 

Christopher  Janian 

Newbury  College 

$500 

Lisa  Marie  Morgan 

University  of  Massachusetts,  Amherst 

$500 

Alexandra  Light 

Washington  University  -  In-St.  Louis 

$500 

Rachel  Dunn 

University  of  Massachusetts,  Amherst 

The  Tnjstees  wish  to  thank  everyone,  who  made  donations  to  the  Scholarship  Fund. 
Through  your  generosity,  we  are  able  to  build  up  equity  in  the  fund,  thereby  providing  the 
opportunity  for  additional  income  from  which  the  awards  are  granted.  Each  year  a  few  high 
school  graduates,  who  reside  in  Swampscott  and  continue  on  to  higher  education  will  receive 
some  financial  assistance. 
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Honor  Roll  of  Current  Year  Donors 

Kearsage  Lodge  #217  of  Odd  Fellows,  Wayfarers  Lodge  of  Masons,  Barbara  and 
Joseph  Balsama,  Joseph  Pinto,  Ida  Pinto,  Christopher  Ratley 

Donations  Were  In  Memory  of: 

Philip  A.  Brine,  Jr.,  Myer  Byer,  C.  Paige  Cullen,  Frederick  W.  Doughty,  Harold  H.  Griffin, 
Donald  C.  Hammond,  Ruth  S.  Hammond,  Edward  D.  Horton,  Richard  B.D.  MacFarland, 
Jr., Vincent  C.  Nelson,  Thomas  M.  Newth,  Charles  S.  Nugent,  Theodore  W.  Robinson,  Malcolm 
H.  Rogers.  Edward  W.  Strainge,  Josephine  Thomas,  Bruce  Wasserman,  Earl  H  Wing,  Elliot 
Young. 

A  donation  was  also  made  in  the  celebration  of  the  50th  Anniversary  in  Business  for: 

Bernard  J.  Fennel 
Honor  Roll  of  Special  Scholarships 

Donations  for  "My  Favorite  Teacher  Memorial" 

Louise  C.  Stanley  (Stanley  School  was  named  for  her)  -  from  Ernest  Manchin 

Alice  Durgin  -  from  Minnie  Pagnotta 

Waldemar  G.  Kester  -  from  Kimberly  G.  Sawin 
Priscilla  Waldo  Papin  Memorial  -  from  Christopher  W.  Ratley,  a  scholarship  recipient  in  1965 
Two  Sisters  Memorial  -  in  memory  of  Eleanor  M.  (Currie)  Ludlam  and  Natale  Coraine,  who  were 
both  veterans  of  World  War  II.  All  graduates  of  Swampscott  High  School 
Wayfarers  Lodge  of  Masons  Memorial  -  Current  year  donations  are  in  memory  of: 

Myer  Byer,  C.  Paige  Cullen,  Frederick  W.  Doughty,  Harold  H.  Griffin,  Richard  B.D. 

MacFarland  Jr.,  Vincent  C.  Nelson,  Thomas  M.  Newth,  Charles  S.  Nugent,  Theodore  W. 

Robinson,  Malcolm  H.  Rogers,  Edward  W.  Strainge,  Elliot  Young 

Alphonse  and  Marie  C.  Chiancone  Memorial  from  Marie  Chiancone 

Kearsage  Lodge  #217  -  Odd  Fellow  Memorial  -  in  memory  of  departed  members 

Upper  Swampscott  Improvement  Association  Memorial 

Class  of  1955-50  years 

Class  of  1937  -50  years 
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INSPECTOR  OF  WEIGHTS  &  MEASURES 

The  office  of  Weights  and  Measures  collected  fees  totaling  $1,814.80,  for  testing  and 
adjusting  ail  devices  used  for  buying  and  selling  commodities  in  Swampscott. 

There  were  325  instruments  sealed  and  17  adjusted  during  the  1998  year.  The 
breakdown  is  as  follows: 


Scales  and  Balances  Adjusted  Sealed 

100-1000  lbs. 

over  1 0  and  under  1 00  lbs.  1 0  86 

under  10  lbs.  4  4 

Weights 

Avoirdupois  1 1 

Metric  37 

Apothecary  29 

Liquid  Measuring  Meters  2  152 

Oil  and  Grease  Dispensers  4 

Other  Devices 

Rope-Wire-Cordage  Machines  2 

Totals  17  325 


Again,  my  thanks  to  Mrs.  Patricia  George  and  the  support  staff  of  the  Selectmen's  office 
for  their  continued  support  and  cooperation. 

There  are  changes  in  the  consumer  protection  arena  to  be  implemented  due  to 
legislation  at  the  state  level  during  1998. 

Sincerely, 

John.  F.  O'Hare 

Inspector  Of  Weights  &  Measures 
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INSPECTOR  OF  WIRES 


Daniel  C.  Cahill 
inspector 
Fire  Alarm  Inspector 

Helen  M.  Collins 
Administrative  Assistant 


During  1998,  the  office  of  the  Inspector  of  Wires  and  Fire  Alarm  Inspector  issued  293 
permits.  Fees  collected  -  $21,122. 

These  permits  represent  work  on  new  homes  and  repairs  to  existing  homes  and 
commercial  projects.  Fees  more  than  covered  the  expense  of  this  office. 

Approximately  $8,000  was  collected  in  fees  for  Fire  Alarm  Master  Boxes  on  existing 
buildings. 

The  new  fire  alarm  cable  was  put  in  service  from  Temple  Israel  to  the  Stanley  School, 
Thomas  Rd.,  Devens  Rd.,  up  to  Walker  Rd.  and  Paradise  Rd.  New  fire  alarm  cable  was  run 
from  the  Clarke  School  to  Stetson  Ave.  and  Essex  St. 

New  fire  alarm  boxes  were  installed  on  Best  Petroleum  and  Paradise  Cleaners.  A  new 
fire  alarm  box  was  installed  for  Trader  Joes  and  CVS. 

Many  repairs  were  made  to  the  existing  fire  alarm  system,  trying  to  bring  it  up  to 
standard. 

Some  fire  alarm  boxes  were  removed.  These  were  out  of  the  way  and  had  not  been 
pulled  in  years  to  report  a  fire.  With  the  advent  of  cell  phones,  the  cost  to  service  these  areas  of 
town  does  not  warrant  the  expense  for  boxes  that  have  not  been  used  for  years. 
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SERVICE  TO  THE  TOWN 


)n  behalf  of  the  citizens  of  Swampscott,  the  Board  of  Selectmen  express  appreciation  to  the  following 
people  who  gave  service  to  the  Town  and  who  resigned  in  1998. 


Dana  Anderson 
Kevin  Oliver 
Garry  Baker 
Marc  McHugh 
Jacqueline  Blanchard 


Patrick  Hughes 
Matthew  Leahy 
Elise  Shutzer 
Martha  Valleriani 
Edward  Riccio 
Gerald  Davidson 
Kent  Murphy 
James  Kapol 
Helen  Levine 
Sheila  Braun 
Deborah  Eagan 
Madeline  Segal 
Laura  Herhold 
Ellen  Wittlinger 
Martha  Cesarz 
James  Polando 
Theodore  Patrikis 
Dr.  Arthur  Freedman 
Wayne  Attridge 
Bill  Brauner 
Brenda  Corso 
Kenneth  Dunphy 
Mary  Marrs 
James  Armstrong 
Cyndy  Taymore 
Edward  Palleschi 
Douglas  Allen 
Richard  Mayor 
David  Whelan,  Jr. 


ADA  Oversight  Committee 

ADA  Oversight  Committee 

Zoning  Board  of  Appeals 

Cable  Advisory  Committee 

School  Superintendent 

Cable  Advisory  Committee 

Roland  Jackson  Medical  Scholarship  Fund 

Capital  Improvement  Committee 

Conservation  Commission 

Conservation  Commission 

Conservation  Commission 

Constable  for  Serving  Civil  Process 

Constable  for  Serving  Civil  Process 

Constable  to  Post  Warrants  &  Similar  Work 

Council  on  Aging 

Council  on  Aging 

Council  on  Aging 

Council  on  Aging 

Cultural  Council 

Cultural  Council 

Cultural  Council 

Cultural  Council 

Design  Selection  Committee 

Board  of  Election  Commissioners 

Board  of  Health 

Health  Director 

Housing  Partnership  Committee 

Traffic  Supervisor 

Auxiliary  Police 

Recreation  Commission 

Retirement  Board 

School  Committee 

School  Committee 

Board  of  Selectmen 

Traffic  Committee 

Treasurer 
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IN  MEMORIAM 


Garret  Vander  Els 

Principal  Hadley  School 
Died:  January  16,  1998 


Kathryn  ingell 

Retired  Police  Dept.  Secretary 
Died:  August  26,  1998 


Orazio  Alleruzzo 

Retired  from  Public  Works  Department 
Died:  January  29,  1998 


Emma  White 

Retired  Teacher 

Died:  September  8,  1998 


David  Dragan 

Retired  Guidance  Councelor 
Died:  February  20,  1998 


Samson  Smith 

Retired  from  Public  Works  Department 
Died:  October  15,  1998 


Walter  Champion,  Jr. 

Retired  Fire  Chief 
Died:  March  8,  1998 


Eva  Lodge 

Retired  Teacher 

Died:  November  1,  1998 


Wilma  Lunder 

Retired  School  Teacher 
Died:  April  7,  1998 

Elaine  CapronI 

Retired  Crossing  Guard 
Died:  April  18,  1998 

Mary  Hannify 

Retired  Phys.  Ed.  Teacher 
Died:  May  14,  1998 

Natalie  Clough 

Retired  Music  Teacher 
Died:  May  15,  1998 

Joseph  Cordes 

Sergeant  -  Police  Department 
Died:  May  25,  1998 

Bertha  Hardy 

Retired  Health  Office  Seaetary 
Died:  May  29,  1998 

Estelie  Clark 

Retired  from  School  Department 
Died:  June  6,  1998 

Donald  Hammond 

Retired  School  Teacher 
Died:  July  14,  1998 

C.  Paige  Cullen 

Retired  Firefighter 
Died:  July  18,  1998 
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FOR  YOUR  CONVENIENCE 


EMERGENCY  NUMBERS  FOR  AMBULANCE  CALL  NORTHSHORE 

AMBULANCE  IN  SWAMPSCOTT  593-6666 
OR  POLICE  91 1  OR  595-1 1 1 1 

CIVIL  DEFENSE  598-3732 
FIRE  911  OR  592-2121 


INFORMATION  ABOUT: 

CALL: 

Assessments 

Assessors 

596-8858 

Benefits(Employee  Insurance) 

Coordinator 

596-8859 

Bicycle  Licenses 

Police 

595-1 1 1 1 

Bills  &  Accounts 

Town  Accountant 

596-881 1 

Birth  Certificates 

Town  Clerk 

596-8856 

Board  of  Appeals 

Secretary 

596-8877 

Building  Permits 

Building  Inspector 

596-8857 

Burial  Permits 

Health  Department 

596-8864 

Cemetery 

Cemetery 

596-8863 

Checks 

Town  Treasurer 

596-8852 

Conservation 

Commission 

596-8853 

Council  on  Aging 

Council  on  Aging 

596-8866 

Death  Certificates 

Town  Clerk 

596-8856 

Dog  Licenses 

Animal  Control  Officer 

596-8871 

Dogs-Lost  &  Found 

Animal  Control  Officer 

596-8871 

Elections 

Commissioners 

596-8855 

Engineering 

Public  Works 

596-8860 

Entertainment  Licenses 

Selectmen 

596-8850 

Executive  Secretary  to  the 

Executive  Secretary 

596-8889 

Board  of  Selectmen 

Fire  Permits 

Fire  Department 

595-4050 

Gas  Permits 

Building  Department 

596-8857 

Housing  Authority 

Executive  Director 

593-5516 

Library 

Public  Library 

596-8867 

Lights(Street) 

Selectmen 

596-8850 

Liquor  Licenses 

Selectmen 

596-8850 

Marriage  Certificates 

Town  Clerk 

596-8856 

Milk  Inspection 

Health  Department 

596-8864 

Parking  Tickets 

Commissioner 

978-970-1400 

Parks  &  Playgrounds 

Public  Works 

596-8860 

Plumbing  Permits 

Building  Department 

596-8857 

Public  Housing 

Housing  Authority 

593-5516 

Recreation 

Commission 

596-8854 

Schools 

School  Department 

596-8802 

Sewers  &  Streets 

Public  Works 

596-8860 

Tax  Collections 

Tax  Collector 

596-8856 

Tennis  Permits 

Recreation 

596-8854 

Trash/Recyclable  Collection 

Health  Department 

596-8864 

Trees 

Public  Works 

596-8860 

UCC  Filings 

Town  Clerk 

596-8856 

Veterans  Benefits 

Veteran's  Services 

596-8853 

Voter  Registration 

Election  Office 

596-8855 

Water 

Public  Works 

596-8860 

Weights  &  Measures 

Inspector 

593-5476 

Wiring  Permits 

Building  Department 

596-8857 

Workers'  Compensation 

Administrator 

596-8859 

Yard  Sale  Permits 

Police 

595-1 1 1 1 

Zoning 

Secretary 

596-8877 
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